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Good morning, Nadim —

Here's what's happening across your portfolio today.

$1.7m @ Cash oulflows $805.2k

6 overdue fasks, 1 expiring documents and 11 pending approvals.

Total invested (actual cost

$3.5m

52.6m committed

Contracted revenue

$4.1m

51.7m collected

Del

Het cash flow

tails

Oct26

$923.3k

o s 2@

All developments v

Review activities.

% Projected gross margin
17.8%

52m projected profil | ESTIMATE

Portfolic progress
Weighted construction completion

Aramoun Heights

38% ) Aramoun, Mount Lebanon %
——
Bchamoun Residence

68% Bchamoun, Mount Lebanon 68%

= Cedar View Residences

4% ey, Mount Lebanon Cat

-

View all developments

Upcoming payments

Next 30 days - 5 items

Sawaya Construction $341,360

Figure 1. The dashboard: portfolio, construction, sales, collections and what needs attention
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CHAPTER 1

Introduction

What Argenith is, who builds it, and how to read this guide.

Argenith is an ERP for real estate development and construction. It follows a
development through its whole life: the plot of land and its zoning, the feasibility
study, the drawings, the construction site, the contractors and suppliers, every cost
and payment, the investors who fund it, and the sale of every unit until the last

installment is collected.

Argenith is designed and built by Quantum Logic Systems (QLS), a software
company based in Beirut, Lebanon, that builds enterprise systems, integrations and
Al services. QLS runs Argenith in the cloud at argenith.glsystems.net and sets it up

for each company.

Argenith works fully in English and in Arabic, including right-to-left layout and Arabic
names for every record, handles several currencies, and comes in a light and a dark

theme.

How to read this guide

o Chapters 1to 6 explain the ideas: why Argenith exists, how its modules fit together,
who does what, every workflow drawn step by step, and worked cases for developers,

construction companies and investors.

o Chapters 7 to 19 walk through the product screen by screen, in the order of Argenith's
menu. Each screen has its purpose, who uses it, how to use it, the rules that apply, and

common questions.

o Chapters 20 to 23 cover languages and currencies, phones and tablets, security and

deployment, and how to get started.

e Every screenshot is a real Argenith screen, shown with the projects of Cedar

Development Group, a fictional Lebanese developer made for demonstrations.
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— arqemth T Cedar Development Group > Developments > Details

‘Lm
e

Cedar Development G

D

DEVELOPMENTS - DEV-2026-0001

Bchamoun Residence

azD 5
Under construction Archive Edit
Bchamoun, Mount Lebanon, Behamoun g 4
Land Portf
Developments Overview  Land  Buidings  Engineering  Construcion  Budget — Expenses  Contractors  Procurement  Units  Sales  Documents  Activity
tudi
Construction progress Units sold

Current budget o Actual cost

68% 6/8 $2.3m $1.3m

16 phases - 5 overdue fasks 1 available Approved budget  Approved 52 3m Actual - $0 pending

Committed y Estimate at completion Expected revenue Collected

®

$1.1m $2.3m $2.9m $969.6k

$322.3k still to invoice Variance -$11.7k

Contracted $2m IMATE $1.1m receivable

Projected profitability

Expected revenue less estimate at completion

Key dates & details

Reference DEV-2026-0001
Land cost (allocated) 420,000 Start date 13ept 2025
Estimate at completion $2,306,700 Target completion 31 Mar 2027
Expected revenue 2,042,000 in 166 days
Projected gross profit §641,300 Actual completion —
Gross margin 21.8% Project manager Karim Haddad
Return on cost 27.8% Project currency usp
Break-even price $1,342 'm? Location Bchamoun, Mount Lebanon,
Bchamoun
Created 15 0ct 2026
Nadim Daher
i Units by status View all

Figure 2. A development's overview
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Why Argenith

The problems it solves for developers, contractors and investors.

Most developers and contractors run their projects on spreadsheets, site notebooks,
WhatsApp groups and an accounting package that only sees invoices after the fact.
Nobody can say, on a given day, what a project has cost so far, what is already
committed, how much cash the next three months need, or which buyers are late.
Investors wait weeks for a statement, and every decision is made on figures that are

already old.

One project, one truth

Land, drawings, site progress, purchases, costs and sales of a development live in one

workspace, linked to each other.

Costs you can trust

Expenses, purchase orders, payment certificates and labour hours post to the budget

and to an immutable ledger as they happen.

Cash beforeitis late

Installments due, payables, loan drawdowns and the cash-flow forecast show a gap

months before it becomes a crisis.

Argenith Product Guide - www.qlsystems.net 5/205



Control without paper

Purchase orders, expenses, discounts, certificates and change orders go through

approvals, and every decision is recorded.

Sales that collect

Reservations expire on time, contracts carry their payment plans, payments are allocated

to the oldest installment, and overdue buyers are flagged.

Investors kept informed

Commitments, capital contributions, distributions and statements per investor, from the

same figures the team works with.

For developers

© Land bank with zoning, documents and a map

© Feasibility scenarios with margin, return on cost and break-even price
© Units generated in bulk, priced and repriced

©) Reservations, contracts, installments and commissions

© Profitability per development

Argenith Product Guide - www.qlsystems.net 6/205



For construction companies

©) Phases, tasks, Gantt and daily site reports

©) Issues, inspections, RFls and change orders

® BOQ and interim payment certificates with retention
©) Crews, timesheets and labour cost

©) Equipment register, usage and maintenance

® Purchase requests to goods receipt and stock

For investors and funds

® Investor register with KYC

© Commitments with ownership and profit share per development
© Capital contributions and distributions posted to the ledger

© Investor statements

© Budget, progress, sales and cash of each development

What changes for your company

() Management sees the budget, committed and actual cost, progress, sales and

cash of every development on one dashboard.

() Site, office and finance work on the same records, so nothing is typed twice and

nothing gets lost between them.

(® Buyers, suppliers, contractors and investors get accurate statements and

documents in English or Arabic.

() Every change, approval and payment is recorded, which makes audits, bank

reviews and handovers simple.

Argenith Product Guide - www.qlsystems.net
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CHAPTER 3

How Argenith Fits Together

From the plot of land to the last installment, and how every cost and
payment reaches the ledger.

Argenith Product Guide - www.qlsystems.net 8/205



Land

Plots in the land bank, from prospect to acquired, with zoning figures, documents
and a map.

%

Feasibility
Base, optimistic and pessimistic scenarios of areas, costs and prices; the
chosen study becomes a development.

\Z

Development

The workspace: budget, team, contractors, purchases, documents and
activity.

\Z

Buildings, floors and units

What is built and what is sold: areas, prices and statuses.

N2

Engineering and construction

Approved drawings, the schedule, the site, the BOQ and contractors'
certificates.

%

Sales and handover

Reservations, contracts, installments, collections and handover of

each unit.

Finance and the ledger

Every cost, payment, receipt, loan movement and investor transaction posts once

to an immutable ledger, in its currency and in the company's base currency.

Argenith Product Guide - www.qlsystems.net 9/205



A\ Figures flow upwards: costs and progress of each development add up on

the dashboard, in the reports and in each investor's statement, so nothing is

re-typed or reconciled by hand.

Budget

What the development
may spend, by cost code.

=" argenith

Cedar Development Gr...

Committed

Approved purchase
orders and contracts not
yet invoiced.

Cedar Development Group > Developments > Details Q Search anything

PROJECTS /| DEVELOPMENTS - DEV-2026-0001

<& Land Portfolio

@D Developments

P Bchamoun Residence

Bchamoun, Mount Lebanon, Behamoun

Budget by cost category
Base currency. Committed = contracts and approved purchase orders; actual = approved expenses net of tax

Contractors

Overview  land  Buildings  Engineering  Construcfion  Budget  Expenses

CURRENT BUDGET commTTED acr

$2.3m $1.1m $1
APPROVED BUDGET Actual

Actual

Approved expenses,
certificates and labour
posted to the ledger.

o s 2@

Under construction Archive / Edit

Category

Land acquisition
LAND

Legal fees
LEGAL

Engineering & design
ENG

Permits & licences
PERMIT

Excavation & earthworks
EXC

Concrete & structure
GON

Electrical
ELEC

Figure 3. A development's budget

How Argenith fits together

Original

5420,000

522,000

$95,000

$48,000

585,000

5640,000

110,000

Current budget

$420,000

$22,000

$95,000

$48,000

$85,000

$685,000

$110,000

Approved budget

§420,000

$22,000

$95,000

$48,000

$85,000

§685,000

§110,000

Procurement Units Sales Documents Activity
$23m
ESTIMATE | Vaniance -S11.7k
Manage budget 7

Committed Actual EAG ESTIMATE variance
50 410,500 $420,000 50
50 $9,500 $22,000 $0
$78.,000 $62,400 $95,000 $0
0 $44,200 $48,000 $0
S0 S0 $85,000 $0
696,700 $685,500 $696,700 11,700
$98,000 s0 $110,000 $0

Argenith follows a development from land to legacy: you register land, test it in a

feasibility study, turn it into a development with buildings, floors and units, design

and build it, and then sell the units, with finance, procurement and documents

connected along the way.

Argenith Product Guide - www.qlsystems.net
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Who uses it: Everyone. What you see depends on your role and on the developments you
are given access to: the sidebar, the Create new menu and search results only show what
you are allowed to open.

HOW TO USE IT

1

Use the sidebar (on the left in English, on the right in Arabic) to move between modules.
They are grouped under Workspace, Delivery, Commercial and Insights, with Settings at the
bottom. On a phone, open it with the menu button at the top; on a computer, the toggle next
to the logo collapses it.

To change company, click the organization switcher at the top of the sidebar and pick one
from Organizations. Switching always takes you back to Overview. Create organization
starts a new company.

Click Create new in the top bar to add a Land parcel, Development, Property unit, Expense
or invoice, Purchase order or Customer straight from any page. Only the options your role
can create are listed.

Type in the Search anything... box at the top and press Enter to search across modules. Ctrl
K puts the cursor in the box.

Click the bell to see your latest notifications. Click one to open the record it is about, use
Mark all as read, or open View all notifications.

Switch language with the ¢ / EN button and the theme (light, dark or system) with the theme
button next to it. On a phone, both are in the menu under your avatar, which also holds
Profile, Settings, Notifications and Sign out.

Argenith Product Guide - www.qlsystems.net
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RULES AND DETAILS

(" The chain is: land parcel — feasibility study — development — buildings — floors — units —
reservations and sales contracts. Engineering drawings, construction planning, budgets,
contracts and purchase orders all belong to a development.

(  Sidebar modules: Overview, Land Portfolio, Developments, Feasibility Studies and Investors
(Workspace); Engineering & Drawings, Construction, Contractors & Workforce, Procurement
& Inventory and Financial Management (Delivery); Properties & Units, Sales & Customers and
Documents & Permits (Commercial); Reports & Analytics, Approvals and Audit Log (Insights).

(" Each role opens a default set of modules. For example, an Engineer sees land,
developments, engineering, construction, contractors, procurement, units, documents and
reports, but not finance or sales; a Sales agent sees developments, units, sales and

documents. An Administrator can grant or remove individual permissions for a member.

(M Access can also be limited to specific developments. A member who is not given all
developments only sees the records of the developments assigned to them, everywhere in
the product.

(" The Approvals item shows a count of pending requests you can see. Notifications arrive live
while you work; reminders such as overdue tasks and expiring documents are also
generated automatically each day.

(  Arabic switches the whole interface to right-to-left. Names you type, such as development
or unit names, stay as you typed them; most records also have an optional Arabic name
field.

(" Records get reference numbers in the form PREFIX-YEAR-NUMBER, counted per company
and per year, for example LND-2026-0001 for a land parcel or DEV-2026-0001 for a

development.

(M Every change is recorded with who made it and when; you see it in the Activity panel of
each record and, for those allowed, in the Audit Log.

Argenith Product Guide - www.qlsystems.net
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QUESTIONS

Why can't | see a module a colleague can see?

Modules follow your role's permissions. If a module needs a permission you do not have,
it is hidden from the sidebar, from Create new and from search. If you see a module but
not a particular development, you have not been given access to that development. Ask
your Administrator.

| work for two companies. How do | switch?

Open the organization switcher at the top of the sidebar and choose the company under
Organizations. You always work in one company at a time, and you land on its Overview
after switching.

Where is the search box on a narrow screen?

On narrow screens only the search icon is shown in the top bar. You can open the Search
page directly from the address bar (/search) and type your query there.

Argenith Product Guide - www.qlsystems.net 1317205



CHAPTER 4

Roles and Access

Who can see and do what, per company and per development.

Argenith comes with ten roles. Each member has one role per company; owners and
administrators can also grant or revoke single permissions for a member, and limit a
member to the developments they work on. Several companies can live in one

Argenith, each with its own people and data.

ROLE

Organization
owner

Administrator

Project
manager

Engineer

Accountant

Procurement

officer

Sales manager

Sales agent

Site supervisor

Viewer

Argenith Product Guide - www.qlsystems.net

WHAT IT COVERS

Everything, including inviting administrators and changing owners.
A company always keeps at least one owner.

Everything in the company's data and settings; invites members
and sets their permissions.

Land, developments, engineering, construction, contractors,
procurement, inventory and documents, with approvals; reads
finance and sales.

Drawings, construction records and documents; reads the related
modules.

All of finance; reads procurement, contractors and sales, and
records customer payments.

Purchase requests, RFQs, purchase orders and inventory; manages
suppliers.

All of sales, including discount approvals and commissions.

Customers, reservations and contracts they work on.

Daily reports, tasks, issues and site records; records stock received
on site.

Reads everything except finance, the audit log, members and
settings.
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In this guide's screenshots: Nadim Daher owns Cedar Development Group; Rania
Khoury is its operations director (Administrator), Karim Haddad its senior project
manager, Lara Saad a structural engineer, Maya Nassar the chief accountant, Elie
Frem the procurement lead, Joanna Abi Nader the head of sales, Fadi Sleiman a

sales consultant and Ziad Hamdan a site supervisor.

é arqel‘lith [ Cedar Development Group >  Settings Q. Search anything ctrl X @ & [?
elopment Gr...
= SETTINGS
5 Roles & permissions

Default permissions of each role. Individual members can receive overrides on the members page.

Organization ~ Members & invitations ~ Roles & permissions My profile  Nofifications
P Organizas dminist Project i inger fant G ‘ Sab S 5 Viewer
vvvvvv ger U manager gent p
Land
View
~ \/ v e o o v
land view
Create
v \/ v
land create
Edit
v v v
land. edit
D
elete 7 v
land delele
Approve
i v v v
land.approve
Export
~ \/ v
land expart

Developments & units

View

~ ~ v e o o o g e v
development
€3 Settings
Create
v v v
developments create
Nax Daher
B o
E_d" \/ \/ N

Figure 4. Roles and permissions

Argenith Product Guide - www.qlsystems.net

15/205


https://www.qlsystems.net/arqenith/guide/en/light/roles.webp

=, argenith

J) Cedar Development G

Land Portf

Settings

Nadim Daher

Cedar Development Group >  Settings

SETTINGS

» Members & invitations

Manage who can access this organization, their roles and which developments they can see.

Organization ~ Members & invitations ~ Roles & permissions My profile  Nofifications
FENDING
1 owner Limited to selected developments
Members
Member Role Stalus
Nadim Daher Y
u = Organization owner Active
nadim.daher@cedar-dev.demo
Rania Khou .
n - Administrator v Active
rania khoury @cedar-dev.demo
Karim Haddad
Project manager v Active
katim haddad@@cedar-dev.demo
Lara Saad
Engineer v Active
lara saad@cedar-dey.demo
Maya Nassar
n N Accountant v Active
maya nassar@eedar.devdemo
Elie Frem .
E e Procurement officer v Active
elie. frem@cedar-dev.demo
Joanna Abi Nader
Sales manager v Active
joanna abinader @cedar-dev.demo
) Ziad Hamdan Sita sunarvisar - Active

Figure 5. Members and invitations

Argenith Product Guide - www.qlsystems.net

5 INVITATIONS

Awalting acceptance

Project access

All developments

All developments

All developments

All developments

All developments

All developments

All developments

&= -

& Invite member

Mo longer have access

Joined

2026

15 Oct 2026
15 Oct 2026
15 Oct 2026
15 Oct 2026

15 Oct 2026

15 Oct 2026

Show deactivated

[
G o &
G £ =
G & =&
B 2 &
Gz P2 &
G o &

16 /205


https://www.qlsystems.net/arqenith/guide/en/light/members.webp

CHAPTER 5

The Workflows

Every core process, step by step: land, purchasing, site progress,
payments to contractors, sales and investors.

1. From a plot to a development

How land is screened, studied and turned into a development.

° Prospect - 9 Negotiation and checks
The plot is registered with its location on Zoning figures are verified and the title
the map, area, zoning and asking price. deed and survey attached; the status

moves to under negotiation and under

contract.
e Feasibility study -> 4 Decision
Areas, construction and soft costs and The study is marked final, or archived if
sale prices in base, optimistic and the project does not go ahead.

pessimistic scenarios; profit, margin,

return on cost and break-even price are

calculated. L Not viable: The study is archived and
the plot stays in the land bank.

e Acquired and converted

The plot is acquired and the study
becomes a development with its budget.

Argenith Product Guide - www.qlsystems.net 17 1205



— arqenith Cedar Development G

CcD

Cedar Development G

LAND

Manage

. Land portfolio

> Land Portfolio

Land Portfolio

12

4 oumed or unde

@ Under negofiation

Nadim Daher

25 parcels per page - Shi

Figure 6. Plots on the map

Cedar Development Group >

=" argenith

Cedar Development G

PLANNING

Land Portfc

All figures in feasibility st

Base case Pessimistic

LAND & SITE
Land price

1150000 us|

Financial Man

Total acguisition cost, paid in month 1

AS & PROGRAMME
Constructed area

6100 m
Gross built-up area
Floors

7

Floors per building

Permit fees.

zoning

@ In development

chived parcels

Feasibility Studies >

Assumptions - Base case ESTIMATE .

t — save to store the calculated results

hip, and develof potential.

Ouined & contracted parcels

All statuses v

ut coordinates

Details

9 Damour coastal — mixed use

Damour coastal land - LND-2026-0005

and estimates prepared for d

Land area

3200 m
Plot area
Saleable area

4500 m

Area sokd fo buyers
Apartments
36

Total units

Engineering fees
5 %
% of construction cost

Leqal fees

6,200 m?

Draft © Mark as final

n-making. They a

Permitted construction area

6400

Per zoning (FAR x land area)

Buildings.
2

Number of blocks

Contingency

1 construction + engineering

Financing cosis

Figure 7. A feasibility study with scenarios and returns

Argenith Product Guide - www.qlsystems.net

8ol e

= -

&, Export CSV + Add land parcel

Prospects & negotiations

 Table 0 Map

Do

el i

ot confirmed costs, prices or commitmet

ol dana
wdgilll

= Leaflet | © OpenStreetMap contributors

o s 2@

Archive

£ E

2 Convert to development

+ Add custom scenario

Projected results esTiMATE
Recalculated live a

s you change the assumptions

Expecled revenue $7.875,000
Total estimated cost $5,313,300
Projected profit $2,561,691
Profit margin 32.5%
Return on cost 48.2%
Break-even price per m* $1,181
Cost per saleable m* §1,181
Cost per constructed m* $871
Revenue per apariment $213,750
FAR utilization 95.3%

Estimated cost breakdown esTimaTE

Becomes the draft budget baseline when converted to a development

Land acquisition $1,150,000
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2. Purchasing materials

From the site's request to stock in the warehouse and a payable to the supplier.

- D

o Purchase request -> e RFQ

The site or office asks for items and Suppliers are invited to quote; quotations
quantities for a development; it is are recorded and compared line by line.
submitted and approved.

(& /

3 Award and approve - ° Issue
The best quotation is selected and The approved order is issued to the
becomes a purchase order, which goes supplier and counts as committed cost.

for approval.

L Rejected: The order goes back with the
approver's comment.

° Goods receipt - e Invoice and pay

Deliveries are received in full or in part, The supplier's invoice becomes an

into a warehouse or straight to site. expense and a payable; payment posts to
the ledger.

» References are numbered per company and year, for example PO-2026-0007.

 Stock cannot go below zero unless the company allows negative stock.

Argenith Product Guide - www.qlsystems.net 19/205



argenith

Cedar Development Gr...

argenith

Cedar Development Gr...

Land Port

Procurement & Inventory

Financial

Figure 9. A purchase

Argenith Product Guide - www.qlsystems.net

Cedar Development Group >

PROCUREMENT / RFQ

Cedar Development Group >

PROCUREMENT / PURCH

> Details

Procurement & Invel

RFQ-2026-0001

Porcelain tiles 60x60 — Bchamoun

Bchamoun Residence

o Awarded — purchase order: P0O-2026-0001

Quotation comparison
unit prices per supplier — lowest price per item and best total highlighted

Description oty

Porcelain file 60=60 matt 1,500 m2

Tile adnesive C2TE (25 kg) 450 bag

Total

Delivery (days)

Payment terms

Status

Items

# Description aty  Unit
Porcelain tile 60<60 matt 1,500 m2

p Tile adhesive C2TE (25 kg) 450 bag

Procurement & Inv

JRDER - PO-

= Levant Electric Supply

Bchamoun Residence - ELEC - Electrical

All purchase orders

NVO

$3,840.00 0% $0.00
Including tax $50.00 50.00 f tax
order lines

Ordered, received and retumed quantties per line

#  Description Qly  Unit  Unitprice Line tolal tumed  Delivery
Cable NYY 4x10 mm* 600 m 6.4 $3,840.00 [ 0

Subtotal $3,840.00

Tax $0.00

Total $3,840.00

Goods receipts

Deliveries received against this order

yet

Nothing rec

Supplier invoices
Ordered $3,840.00 - received §0.00 - invoiced $0.00 (net of tax)

No supplier invoices yet.

order and its receipts

Sarkis Ceramics

5C-0.2291 - USD

176
$26,400.00

$30,540.00
2
30 days

Selected

Details

Quotes due
Created

Purchase request

& Print ¢ Edit

Supplier
Name
Contact
Email
Phone
Address

Tax / VAT number

Details

Order date

Expected deliv

Delivery warehouse

Currency

Development

Comments

= -

Awarded

Levant Electiic Supply

LES-771 - USD
19.4
529,101

$33,555.00

35

15 days

Rejected

20 Jul 2026
15 Oct 2026

PR-2026-0001

= -

& Cancel Submit for approval

$3,840.00

Levant Electric Supply
Sales
sales@levant-electric.demo
+061 1260 800

Beirut

14 Oct 2026

28 Oct 2026

WH-BCH - Bchamoun site store
usp

Bchamoun Residence
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3. Site progress and change

How the site reports progress, raises issues and changes the scope under control.

-~
o Plan

Phases, milestones and tasks with dates,
owners and dependencies, shown on a
Gantt chart.

A

~

e Issues

RFls, inspections, defects, punch items,
site instructions and safety incidents,
each tracked to closure.

e Measured progress

Quantities done against the BOQ give
measured progress for the contractor's
certificates.

Argenith Product Guide - www.qlsystems.net

e Daily report

Weather, manpower, work done, materials
and photos, submitted and approved.

4  Change order

A change with its cost and time impact is
reviewed and approved or rejected.

21/205



argenith

Cedar Development Gr...

argenith

Cedar Development Gr...

Land Port

Cedar Development Group > Construction

@ Tasks

List, Kanban board and Gantt timeline of construction tasks

Confrol center ~ Planning & WBS ~ Tasks  Site repors Issues

All developments v

Overdue only

Activity Nov25 Jan26 Mar 2§

1 Site preparation Aramoun Heights [ ]
1.1 Site preparation — main works [ ]
1.2 Site preparation — inspection & sign-off ®

2 Excavation Aramoun Heights
2.1 Excavation — main works
2.2 Excavation — inspection & sign-off

3 Foundations Aramoun Heights
3.1 Foundations — main works
3.2 Foundations — inspection & sign-off

4 Structural concrete Aramoun Heights

4.1 Structural concrete — main works

Cedar Development Group > Cons! > Details

CORRECTIVE ACTION - CA-2026

n  Wind-lock clamps on all wall formwork
Aramoun Heights

¢ Allissues & RFls

Control center Planning & WBS Tasks

Site reports Issues Bill of quantities

5 Oct 2026

Closed 15 Oct 2026

Details

Reference CA-2026-0001
Type Corrective action
Development Aramoun Heights
Building Whole development
Location T

Responsible person Ziad Hamdan

Contractor / consultant Hyt

Contract e

Related i HSE-2026-0001 - Near miss — unsecured formwork panel
Created 15 Oct 2026, 15:51

Description

Follow-up to near-miss on Building B.

Response

Figure 11. An issue and its history
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Bill of quantities

All statuses

D

& ExportCSV  Select a development fo add fasks

Payment certificates  Workforce Equipment

in review

&

Giitical only

v Allpriories v Allcategories v Anyone

= List @ Board & Timeline

Jul25  Sept2p N Jan27 Mar2l May27 Jul2

Sept27 MNov27 Jan23 Mar28

o o

Closed High Reopen ¢/ Edit

Payment cerfificates ~ Workforce  Equipment
High
Comments.
A me )
Add comment
Activity

@ Lara Saad - Created
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4. Paying a contractor

Interim payment certificates from measured work, with retention, to payment.

advance.

/
o Contract

Fixed price, unit rate, milestone or cost-
plus, with its value, retention and

3 Approval

The certificate is submitted and approved.

argenith

Cedar Development Gr...
cp| © P

inancial Man

n) Prop

PAYMENT CERTIFICATES

e Certificate

The period's work is certified line by line;
previous certificates and retention are
deducted.

o Payable and payment

The approved amount becomes cost and

a payable; the payment is recorded and

posted.

Cedar Development Group > Construction > Details

PC-2026-0004

Interim payment certificate #4

CTR-2026-0001 - Bchamoun — excavation & structural works - Al Noor Contracting

Control center Planning & WBS Tasks Site reports ssues Bill of quantities

CURRENT GONTRAGT AMOUNT

$696.7k

Includes approved amendments of $27.5k

$685.5k

98.4% of the contract certified

Certified guantities (cumulative to date)

This certificate is locked.

tem iy B pey R Qty to date
aty

01.01 Bulk ttion it k & soil,

ulk excavation inrock &soil, 3200 12 2200 -
disposal off site
02.01 Reinforced concrete C30 — e 20 185 420 420
foundations & raft

2 =

02.02 Reinforced concrete C35 - 1350 210 1.000 1,350
columns, walls & slabs
02.03 Reinforcement steel B500 i 165 1250 125 165
Supply & fix
03.01 Concrete blockwork 15/20 ¢cm m 2900 175 800 2,500
03.02 Bituminous membrane roof wh " -
waterproofing
Description Previous amount

Variation — CO refaining wall (east

527,500.00
boundary) i

Q Search anything

o & @

Approved & Print
Payment certificates ~ Workiorce  Equipment
GERTIFIED THIS PERIOD NET PAYABLE
$161.7k $153.6k
Certificate summary
Calculated by the system from the lines and previously approved
certificates
Amount to
date Current conract amount $696,700.00
$36.400.00 Gross value to date $685,500.00
Previously certified $523,850.00
$77,700.00
Certified this period $161,650.00
$283,500.00
Retention (5%) - §8,082.50
§206.250.00 Advance recovery (10% -50.00
$43.750.00 Other deductions - $0.00
$8,400.00 Net payable §153,567.50

Amount to date

$27,500.00

$685,500.00

Figure 12. A payment certificate with retention
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Unrecovered advance: 50.00

Details

Contract CTR-2026-0001

231205
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Land Portf

Nadim Daher

Figure 13. A contract
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Cedar Development Group > Confractors & Workforce > Details

CONTRACTORS

Bchamoun — HVAC

Nehme Plumbing & HVAC - Bchamoun Residen

CONTRA CTR-202

@

Fixed price

ORIGIN

AL AMOUNT
$104,000 $0

Fixed price

APPRO

No approved amendments

CURRENT V

$104,000

Original + approved amendments

Amendments -+ New amendment

Variations to the contract value or duration. Drafts take effect only once approved

# Description Value change Extension  Status

No amendments.

Payment milestones

Milestones total $0.00 of $104,000.00 cument value

Miestone Due date Amount  Status Achieved on
No milestones defined
Payment certificates
Interim payment cerfificates issued under this contract
Reference  Period  Grosslodale  Thiscerificale  Relention  Advance recovery  Nel payable

No payment certificat

Invoices
Expenses linked to this confract and their payment status

+ Add milestone

Status

S

SO - RN

Active 4 Nehme Plumbing & HVAC # Edit

0% of current value

Contract summary

Contractor / partner Nehme Plumbing & HVAC

Development Bchamoun Residence
Contract type Fixed price
Discipline .

Cost category MECH - Mechanical (HVAC)
Contract title (Arabic) asnlly Sl gty
Currency usD

Payment terms Monthly certificates

Signed on 28 May 2028
Start date 1Jun 2026
Completion date 31 Jan 2027

VRF system, ventilation, central heating

Contract value

Original amount $104,000.00
Approved amendments $0.00
Current value $104,000.00
Certified to date $0.00

241205
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5. Selling a unit

From the first visit to the last installment and the handover.

4 N\
o Customer > a Reservation
The buyer is registered and followed The unit is held for a set number of days,
through the pipeline: lead, viewing, with a deposit. Only one active
negotiation. reservation per unit.
(S /
Ly Expired: The unit returns to available
automatically.
3 Contract > 0 Installments
Price, discount and payment plan. A The schedule must add up to the contract
discount above the limit needs the sales price. Payments go to the oldest open
manager's approval. installment first.

U Cancelled: The unit is released;
refunds are recorded against the
contract.

° Handover

When paid, the unit is handed over; the
agent's commission is approved and paid.

« A unit can only be under one live contract: the database refuses double sales.

Argenith Product Guide - www.qlsystems.net 25/205



arqemth T Cedar Development Group > Sales & Customers >

Cedar Development Gr...

REVENUE / SALES & CRM - SPA-202

Rawad Sfeir - Aramoun Heights.

Active @ Print © Record payme!

Payment plan
Financial Mz Paid, outstanding and status per instaliment
#  Instaliment Milestone Due date
Reservation e
1 Reservation 16 Aug 2026
deposit
2 Confracl Cun.(ract 30 Aug 2026
signing signing
3 Structure Structure 28 Dec 2026
complate complste
4 FineEhing Finishing 26 Jun 2027
works
5 Handover Handover 23 Dec 2027
Total
Nadim Daher
Receipts

Details

o Sales contract - Unit B2o1

£ Amend schedule

Pipeline Customers Reservations Sales contracts Instaliments
FINAL PRICE PAID
$257,720 $51,544
Discount

4 Refund £ Handover
Commissions

OUTSTANDING

$206,176

D e

& Cancel contract

20% of the price collected

Amount Paid Outstanding  Status
$5,000.00 $5,000.00 $0.00 Paid
546 544.00 $46,544.00 $0.00
$64,430.00 $0.00 $64,430.00 Due
$64,430.00 $0.00 $64,430.00 Due
$77,316.00 $0.00 $77,316.00 Due

$257,720.00  $51,544.00  $206,176.00

Figure 14. A sales contract and its installments

argenith Gedar Development Group > Sales & Customers

Cedar Development Gr...
REVENUE / SALES & CRM

& Installments
=

Every installment across all sales contracts, v
Land Port

Open Overdue Due this month Paid

All developments v

Contract Customer

SPA-2026-0004

Ziad & Maya Rizk

202

SPA-2026-0011
Aramoun Heights - B101

Mira Chamoun

SPA-2026-0006

Fayad Holding SAL
302

SPA-2026-0012

Aramoun Heights - AS02

Karim Moussa

SPA-2026-0003

Samer Abou Jaoude

SPA-2026-0004
Bchamoun Residence Ziad & Maya Rizk

Figure 15. Installments
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$2.5m

h collection status

Pipeline Customers Reservations Sales contracts Instaliments.

Al

Instaliment

#3 Structure
complete

#3 Structure
complete

#3 Structure
complete

#3 Structure
complete

#4 Finishing works

#4 Finishing works

Commissions

$40k
Due date Amount
22 Jun 2026
116 42y $83,750.00
overaue
20 Sept 2026 s6453000
17 days overdue
10 Oct 2026
S $85,500.00
6 days overdue
11 Nov 2026 $123,500.00
14 Nov 2026 $86,250.00
19 Dec 2026 $83,750.00

Contract summary

List price
Discount
Final price

Customer
Unit
Development
Contract date
Signed
Agent
Reservation

Discount approval

0 instaliments overdue

Rawad Sfeir
B201 - Apartment -
Aramoun Heights
30 Aug 2026
30 Aug 2026
Fadi Slaiman
Linked reservation

Not required

o o

Commission
Agent
Paid Outstanding

$0.00 $83,750.00

$0.00 $64,930.00

$40,000.00 $45,500.00

$0.00 $123,500.00

$0.00 $86,250.00

$0.00 $83,750.00

OUTSTANDING

$2.5m
Status
Overdue =]
Overdue @
Overdue =]
Due (=]
Due (=]
Due (=]

$259,720.00

- $2,000.00

$257,720.00

151 m*

Fadi Sleiman

&, Export CSV

Record payment

Record payment

Record payment

Record payment

Record payment

Record payment
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6. Funding with investors

Commitments, capital in, distributions out, and the investor's statement.

o Investor

Individual, company or fund, with contact
and KYC details.

e Contributions

Capital received is recorded against the
commitment and posted to the ledger.

e Statement

Each investor's statement shows
commitments, contributions, distributions
and balance.

Argenith Product Guide - www.qlsystems.net

e Commitment

Committed capital and ownership or profit
share in a development. Shares on one
development never exceed 100%.

° Distributions

Profit, return of capital or interest paid
out, posted as cash out.
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Nadim Daher

Cedar Development Group > Investors > Details

INVE

OR RELATIONS - IVR-2026-0001

., Daher Holding SAL

@ KYC verified

State! it
Company - Nadim Daher - Beirut i)l Stetemes

Allinvestors

B ONTR 0 UNFUNDED
$3,500,000 $2,550,000 $950,000
3 developments Funded 72.9% Callable capital

Commitments by development
Ownership and profit share per development. Shares on one development never exceed 100%.

Figure 16. An investor

=" argenith

Cedar Development G

Land Portf

Studies

Financial Man

Development Ownership Gommitted et contributed Unfunded Distributed Shan
Aramoun Heights 5% e 500,000 $1100,000  $400,000 $0
Jun 2025 Profit share 50%
Bchamoun Reslicace 70%  $1.200,000 $900,000 5300000  $120,000
CMT-2026- 1 - 15 Feb 2025
GetiarView Residences 60%  $800,000 550,000 5250000 s0
CAT 5 - 1 Apr 2026
Total (USD) $3,500,000 $2550,000  $950,000  $120,000
Contributions & distributions
Every movement is posted to the immutable ledger
Date Reference Type Development Amount Amount (USD)
Capital Beh
1 Mar 2025 CAP-2026-000 contribution chimosn $900,000.00 -5900,000.00
Residence
Founding equity
Cedar Development Group > Investors > Details Q se

A Record distribution

= -

¥ Record contribution

D

$120,000

MNet invested $2,430,000

Capital account
Realised figures from the ledger (base curren

Committed

Contributed

& Archive # Edit

§3,500,000.00

$2,550,000.00

Withdrawn $0.00
Net contributed $2,550,000.00
Unfunded $950,000.00
Profit distributed $120,000.00
Capital returned $0.00
Interest / preferred return paid $0.00
Netinvested $2,430,000.00

Capital at risk

Returns

$2,550,000.00

Realised figures use actual cash flows. Projected figures add the
investor's share of the projected remaining equity at completion

o -

€ Back to investor © Print/ save as PDF

Investor capital statement

Prepared by Cedar Development Group

Daher Holding SAL

IVR-2026-0001

Daher Building, Charies Malek Avenue, Beirut
As of 16 October 2026

Unfunded
$950,000.00

Met confributed

$2,550,000.00

Committed

$3,500,000.00

SUMMARY BY DEVELOPMENT

Development Ownership Committed Net contributed Unfunded

Aramoun Heights 55% §1,500,000.00 §1,100,000.00  $400,000.00

Bchamoun Residence 70% §1,200,000.00 $900,000.00  $300,000.00

Cedar View Residences 60% $800,000.00 $550,000.00  $250,000.00

Total (USD) $3,500,000.00 $2,550,000.00  §950,000.00
TRANSACTIONS

Date Referen Type elopment

1 Mar 2025 CAP-2026-0001 Capital contribution Bchamoun Residence

25 Jun 2025 CAP-2026-0002 Capital contribution Aramoun Heights

10 Apr 2026 CAP-2026-0004 Capital contribution Cedar View Residences

30 Sept 2026 DST-2026-0001 Profit distribution Bchamoun Residence

RETURNS

Daaliza st MRS Akl

Figure 17. An investor statement

Argenith Product Guide - www.qlsystems.net

$900,000.00

$1,100,000.00

$550,000.00

$120,000.00

Distributed

$120,000.00

Distributed Share of projected profit £5
$0.00 $365,500.00
$120,000.00 $448,910.00
$0.00 $371,700.00
$120,000.00 $1,186,110.00
Amount Amount (USD) Net invested balance
$900,000.00 $900,000.00

$1,100,000.00 $2,000,000.00

$550,000.00 $2,550,000.00

-$120,000.00 $2.430,000.00

n Ry
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CHAPTER 6

Worked Cases

Real situations a developer, a construction company and an investor face,
and how to handle each in Argenith.

b Developer - land and feasibility

1. Should we buy this plot?

A broker offers a 2,400 m? plot in Bchamoun. The board wants to know

within a week whether a residential project there makes money.

o Add the plot in Land with its area, zoning figures, asking price and location on
the map; attach the title deed and survey.

e Create a feasibility study for the plot: buildable and saleable areas, construction
cost per m?, soft costs and contingency, and sale price per m?.

e Fill in the optimistic and pessimistic scenarios and compare profit, margin, return

on cost and break-even price per m?.

o Review the figures with the board, then mark the study final.

e When the deal closes, mark the plot acquired and convert the study into a
development with its budget.

© Result: The decision is taken on documented figures, and the approved
assumptions become the project's starting budget.
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Figure 19. A feasibility study with scenarios and returns
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Cedar Development Group > Land Portfolio > Details

» Aleypine plot

Ain el Jdideh, Aley, Aley, Mount Lebanon

LAND A
1,600 m?

Aley #4087

Parcel identity
Parcel name (Arabic)
Address

Cadastral area

Plot number

Ownership type

Registered owner
Ownership share
Acquisition date

Coordinates

Location

|+

Cedar Development Group > Feasibility Studies

PLANNING / FEASIBILITY - FSB-2026-0001

$493,000

5308 per m*

Aley

4087

Freehold

Cedar Development Group SAL
100%

18 Apr 2026

33.8

> Details

9 Damour coastal — mixed use

Damour coastal land - LND-2026-0005

All figures in feasibility studies are

Base case Pessimistic

sumptions and estimates prepares

Assumptions - Base case ESTIMATE
Not saved yet — save to store the calculated results

LAND & SITE
Land price
1150000 usp

Total acquisition cost, paid in manth 1

AREAS & PROGRAMME
Constructed area

6100 m
Gross built-up area
Floors

7

Floors per building

DEVELOPMENT COSTS

Construction cost per m*

Permit fees.

Land area

3200

Plot area

Saleable

4500

Area sokd

fo buyers

PERMITTED CON

1,920 m?

Floor area rafio 1.2

© Mark as final

© Discard changes Save scenario

Permitted construction area

Per zoning (FAR x land area)

area Buildings.

Apartments

36

Total units

Engineering fees

5

9% of construction cost

Leqal fees

Number of blocks

Contingency

Financing cosis

9% of construction + enginesring

In development

= -

[ Run feasibility

ZONING CLAS

& Archive # Edit

CATION

Residential zone B (m...

) Ver

Acquisition costs

As recorded on the land register

Purchase price
Acquisition expenses
Legal fees
Registration fees
Total acquisition cost

Land cost per buildable m*

Comments

Activity

= -

Archive

-making. They are not confirmed costs, prices or commitments

Projected results esTiMATE

.

d 2 Apr 2026

$450,000.00
$12,000.00
$9,000.00
$22,000.00
$493,000.00

$257

Add comment

¢ Edit 2 Convert to development

+ Add custom scenario

Recalculated live as you change the assumptions

Expecled revenue

Total estimated cost

Projected profit

Profit margin

Return on cost

Break-gven price per m*

Cost per saleable m*

Cost per constructed m*

Revenue per apariment

FAR utilization

$7,875,000
$5,313,300
$2,561,691
32.5%
48.2%
$1,181
1,181

$871
$218,750

95.3%

Estimated cost breakdown esTimaTE

Becomes the draft budget baseline when converted to a development

Land acquisition

§1,150,000
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th Developer - sales

2. Launching sales of a new tower

Tower A has 12 floors of 4 apartments. Sales start next month, with prices

by floor and a payment plan over construction.

o In the development, add the building and its floors.
e Generate the 48 units in one step from Units, with areas and a price per m?.

Select the higher floors and set a new price per m? for all of them in one step;

attach floor plans to the units.

themselves if not converted.

o Agents reserve units for customers with a deposit; reservations expire by
o Convert a reservation into a contract with the payment plan; discounts above the

limit go to the sales manager.

© Result: The availability chart is always right, no unit can be sold twice, and
every contract carries a schedule that adds up to its price.
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arqemth T Cedar Development Group > Properties & Units.

Cedar Development Gr...

INVENTORY | FR

m

RTIES & UNITS

o Properties & units

B eyuzen » —— &, Export CSV © Pricing tool
Explore availability floor by floor, manage specifications and pricing across every building = B & .
Land Portfolio
AL LE ER soLD
15 2713
2 not released 0 on hold 0 handed over
All developments ~ Al buildings ~  Allstatuses ~  Alltypes  w

Notreleased W Available @ Onhold @@ Reserved W Sold @ Handed over

(i) Aramoun Heights 2 buildings - 18 units - 10 available

> [ BuildingA A

ol

£ Generate units + Add unit

$6.31

Asking price of 17 unsold units

& Building explorer [ Table

10 units - 7 floors - Available 5 - Sold 5

> [£] BuildingB - B

5 units - & floors - Available 5 - Reserved 1 - Sold 2

fz) Bchamoun Residence 1 building - £ units - 1 available

> [ Main building - B

3 units - & floors - Available 1 - Reserved 1 - Sol

&
@

(i) Cedar View Residences 1buidng 6 unils - 4 available

> [£] Pine building - CV

6 units - 3 floors - Not released 2 - Available 4

Nadim Daher

Figure 20. The units explorer

argenith Cedar Development Group > Sales & Customers > Details

Cedar Development Gr...

REVENUE / SALES & CRM

o Sales contract - Unit B2o1

Rawad Sfeir - Aramoun Heights

Land Port

Payment plan
Paid, outstanding and status per installment.

# Instaliment Milestone Due date Amount Paid Outstanding Status
o Reservaion oo vation  16Aug 2026 $5,000.00 $5,000.00 50.00
deposit
p (oo Stnirach 30AUG2026  $46,544.00  $46.544.00 50.00 Paid
signing signing
3 Stucue Structure 28Dec2026  $64,430.00 $000  $64.430.00 Due
complete complete
Finishing -
I, Finishing 260un2027  $64430.00 5000 $6443000  oue
5 Handover Handover 23Dec2027  $77.316.00 $000  S77.31600  Due
Total $257,72000  $5154400  $206,176.00
Receipts

Figure 21. A sales contract and its installments

Argenith Product Guide - www.qlsystems.net

Active © Print = Record payme B Amend schedule € Refund £ Handover (© Cancel contract

Pipine  Customers  Reservalions  Sales contracts  Installmenis  Commissions

FINAL PRIGE PAID oUTSTANDING
$257,720 $51,544 $206,176
Discount 52,000 (0.77%) 20% of the prce collected

Contract summary

List price
Discount
Final price

Customer
Unit
Development
Contract date
Signed
Agent
Reservation

Discount approval

Commission

Agent

0Oinstaliments overdue

$259,720.00

-52,000.00

$257,720.00

Rawad Sfeir

B201 - Apartment - 151 m*
Aramoun Heights.

30 Aug 2025

30 Aug 2026

Fadi Sleiman

Linked reservation

Not required

Fadi Sleiman
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@ Construction company - site

3. Aweekon site

The site supervisor runs the structure works of Tower A with two
subcontractors, and the consultant has asked for a change to the

balconies.

o Each evening, submit the daily report from the phone: weather, manpower per
trade, work done and photos.

e Move tasks across the board as they start and finish; the Gantt shows what is
late.

e Raise an RFI for the balcony detail and a change order with its cost and days of
delay.

o The project manager approves the change order, with its cost and time impact on
record.

e Record a defect found at inspection and close it once fixed, with a photo.

© Result: The office sees the site every day without phone calls, and every
change to scope and cost has an approval behind it.
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RUCTION

Land Portf

Contral center

Submitted and drafts

All developments
Reference

SR-2026-0009
SR-2026-0013
SR-2026-0008
SR-2026-0007
SR-2026-0012
SR-2026-0006

SR-2026-0011

=" argenith

Cedar Development Gi

Land Portf

Planning & WBS

Cedar Development Group

> Construction

= Daily site reports

Daily record of manpower, equipment, work performed and site conditions

Tasks

Site reports Issues

Per reported day

~ All statuses v

Date

14 Oct 2026

13 Oct 2026

13 Oct 2026

12 Oct 2026

11 Oct 2026

10 Oct 2026

9 Oct 2026

> Construction

 Change order

Variations to scope, cost or fime — approved in the approvals inbox

Development

Bchamoun Residence

Aramoun Heights

Bchamoun Residence

Bchamoun Residence

Aramoun Heights

Bchamoun Residence

Aramoun Heights

Control center Planning & WBS Tasks Site reports Issues
Studies
oveRDUE
s & snags Past their due date
Al -7 RFI-2  Submittal-1  Inspection -1  Defect- 1
Q sea All developments v
Financial Man

Reference Title
C0-2026-000 Additional retaining wall on east boundary

C0-2026-0002

Figure 23. Change orders

Argenith Product Guide - www.qlsystems.net

Upgrade to C40 concrete for Building A transfer slab

Punch tem - 1

Bill of quantities

Site supervisor

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Bill of quantities

Allstatuses v

Development

Bchamoun Residence

Aramoun Heights

Change order - 1

Payment certificates

8

Last 30 days

Weather

Cloudy

%°C

Sunny
2uC

Cloudy

Rain

Payment cerlificates

$18.4k

1 awaiting approval

All priorities v

Responsible person

Karim Haddad

Site instruction - 0

Karim Haddad

o e

+ New site re

Workforce Equipment
AWAITING APFROVA
J\\tn fted reports
Workers present Delay hours Stalus
20 0 Submitted
31 0 Approved
19 0 Approved
18 0 Approved
kLl 5 Approved
2 0 Approved
31 0 Approved
» o s 2@
Workforce  Equipment

0 open corrective actions

Safety incident - 0 Correctiv

Open only
Due date Costimpact  Priority Status
15 Jan 2026 SO High Approved
10 days
30 Oct 2026 £18,400.00 Medium In review
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b Construction company - procurement

4. Buying 400 tonnes of rebar

The structure needs rebar in three deliveries. Three suppliers can quote,

and prices change every week.

o The site raises a purchase request for the development; the project manager
approves it.

e Procurement sends an RFQ to the three suppliers, records their quotations and

compares them.

The best quotation is awarded and becomes a purchase order, approved and
issued.

o Each delivery is received against the order; the order shows partially received
until the last one.

The supplier's invoice becomes an expense against the budget line and a
payable.

© Result: Committed cost is visible the day the order is approved, not when the

invoice arrives, and stock on site is known.
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argenith

Cedar Development Gr...

Nadim Daher

argenith

Cedar Development Gr...

Land Port

&W

Procurement & Inventory

Financial

Cedar Development Group >

DELIVERY

Procurement & inventory

PROCUREMENT

Requests for quotation

Invite suppliers to quote and compare offers side by side.

Overview Purchase requests RFQs Purchase orders nventory
Q s All statuzes  w All developments v
Reference Title
Porcelain ties §0x60 — Bchamoun
RFQ-2026-0001 Behamoun Residence
Purchase request PR-2026-0001
Cedar Development Group > Procurement & Inv > Details
PROCUREMENT / INVENTORY - ADH-C2
& Tile adhesive C2TE (25 kg)
< Inventol
Finishing - bag i
ON HAND STANDARD COS
110 bag 9.5
In 1 warehouse: Al weighted-average cost, base currency usD
Stock by warehouse
On-hand quantity and moving weighted-average cost
Warehouse On hand Avg. unit cost Stock value
e 110 bag 92 $1.012.00
Bchamoun site store
Total 110 $1,012.00
Stock movements
Every receipt, Iransfer, consumption and adjustment (append-oniy)
Date Warehouse Movement Quantity Unit cost Value Reference / note
10 Oct 2026 WH-BCH Conmmetn 240 bag 92 5220800  Tiling floors 1-2
Behamoun Residence
Good: i
10Sept 2026  WH-BCH R +150 bag a2 $1380.00  PO-2026-0001
Behamoun Residence
Goods receipt
14Aug2026  WH-BCH +200 bag 92  $124000  PO-2026-0001

Behamoun Residence

Figure 25. An item and its movements
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ltems Quotations

& Transfer

Details

Code

Name (Arabic)
Category

Unit of measure
Preferred supplier
Cost category

Status

Activity

o= -

Quotes due Status

2 20 Jul 2026 Awarded

= -

20

& Consume

= Adjust £ Edit

ADH-C2

L3 5o C2TE (25 &)
Finishing

bag

Sarkis Ceramics
FIN - Finishing

Active

® Elie Frem - Created

1551
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@b Construction company - workforce and equipment

5. What do our crews and machines really cost?

Labour and equipment are a third of the cost of the works, but nobody

knows how much went to each development.

o Set up crews with their workers and hourly rates.

e Supervisors submit timesheets per crew and development; they are approved

and posted as labour cost.

e Assign each machine to a development for a period, and log its usage hours at

the rate in force.

o Put a machine in maintenance while it is serviced, record each service, and get

an alert when the next one is due.

© Result: Labour and equipment cost lands on each development's budget, so

margins are real.
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Cedar Development Gr...

Nadim Daher

argenith

Cedar Development Gr...

Land Port

Cedar Development Group > Construction

SITER

SOURCES

Labour costs

Approved timesheets by phase and worker

=3

Control center  Planning & WBS Tasks  Site reports

Choose & development v

ssues  Bill of quantities Payment certificates ~ Workforce  Equipment

Select a development

Crews and timesheets are kept per development

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

Figure 27. A machine: assignments, usage and maintenance
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Gedar Development Group > Cons > Details o c D
SITE RESOURCES - EX-01
o, Excavator20t
i Equipment Assign to site
Excavator - CAT 320 & S Oidzein
Controlcenter  Planning 8 WBS ~ Tasks  Silereports  Issues  Billofquaniiies  Payment cerfiicates ~ Worldorce  Equipment
30 DAYS s NEXT MAINTENANCE
36.19 10 Oct 2026
750f208 h 14 working days logged OVERDUE
Details /& Sendtomaintenance  Refire Site assignments
Status On site Development From To
Current site Aramoun Heights
) Aramoun Heights 1 Aug 2026 Open
Ownership Owned
Hourly rate 555
Daily rate —
Serial / plate number CATO0320-LET741
Notes .
Usage log
Daily hours, fuel and operator; cost uses the hourly rate at the fime of logging
Date Development Operator Site report Hours Fuel (L Cast
13 Oct 2026 Aramoun Heights Hussein Khall - . P #2200,
38 $55/h
385.00
12 Oct 2026 Aramoun Heights Hussein Khalil — T & K 55 /h
56 55/

+ Log usage

Release
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b Investor or fund

6. Bringing in an investor for 30%

A family office will fund 30% of a development's equity and wants a

quarterly statement.

Register the investor with its KYC documents.

Create a commitment on the development: committed capital and 30% share.
Record each capital contribution as it arrives, in its currency.

When units are sold, record distributions of profit or return of capital.

Print the investor statement each quarter.

® Result: The investor's figures come from the same ledger as the company's
accounts, and shares can never add up to more than 100%.

Cedar Development Group > Investors Q Search anything c Qe & f.? n

INVESTOR RELATIONS

s, Investors & partners
oy - . - &, Export CSV + New investor
Capital commitments, contributions, distributions and returns per development
TOTAL COMMITTED CAPITAL CONTRIBUTED UNFUNDED COMMITMENTS DISTRIBUTE
$4.9m $3.4m $1.5m $120k
5 live commitments 69.4% of commitments funded Callable capital Paid o 1 investor
Q Search name, reference, contac Alltypes v  AIKYC statuses
Reference Legal name KYC stalus Developments Commitied Het contribuled Unfunded Distributed

IVR-2026-0001 Dalios Hotdmg SAL KYC verified 3 developments $3,500,000 52,550,000 950,000 $120,000
Company - Nadim Daher - Beinut

Georges Abi Saab
Individual - Georges Abi Saab - Aley

IVR-2026-0003 KYC verified 1 development $400,000 $250,000 $150,000 0

Mount Lebanon Investors Fund
IVR-2026-0002 ount Fehanon Investprs b KYC verified 1 development §1,000,000 600,000 $400,000 50
Fund - Rita Gemaye! - Dbayeh

Amounts in USD (base currency, converted at transaction-date rates). - Show archived

Figure 28. The investor register
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Cedar Development Group > Investors > Details

argenith

Cedar Development Gr...

Investor capital statement

Prepared by Cedar Development Group

Q s

< Back to investor & Print/save as PDF

cerl X +Cmalene'w @

Daher Holding SAL

IVR-2026-0001

Daher Building, Charles Malek Avenue, Beirut
As of 16 October 2026

Net contributed

$2,550,000.00

Committed

$3,500,000.00

SUMMARY BY DEVELOPMENT

Nadim Daher

Daalicad aniit malinla At

Figure 29. An investor statement
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Unfunded

$950,000.00

Unfunded
$400,000.00
$300,000.00
$250,000.00

$950,000.00

Residence

Development Ounership Committed Net contributed
Aramoun Heights 55% §1,500,000.00 §1,100,000.00
Behamoun Residence 70% §1,200,000.00 $900,000.00
Cedar View Residences 0% $800,000.00 $550,000.00
Total (USD) $3,500,000.00 $2,550,000.00
TRANSACTIONS
Date Reference Type Development
1 Mar 2025 CAP-2026-0001 Capital contribution Bchamoun Residence
25 Jun 2025 CAP-2026-0002 Capital contribution Aramoun Heights
10 Apr 2026 CAP-2026-0004 Capital contribution Cedar View Residences
30 Sept 2026 DST- 1 Profit di
RETURNS

Distributed

$120,000.00

Distributed Share of projected profit
$0.00 $365,500.00
$120,000.00 $448 91000
$0.00 $371,700.00
$120,000.00 $1,186,110.00
Amount Amount (USD) et invested balance
$900,000.00 $900,000.00 $900,000.00

$1,100,000.00

$550,000.00

$120,000.00

$1,100,000.00 $2,000,000.00

$550,000.00 $2,550,000.00

-§120,000.00 $2,430,000.00

nARx
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b Finance

7. Will we have enough cash in March?

Two developments are under construction, a loan is being drawn, and

several buyers are late.

expected in and out in the months ahead.

Export the ledger for the period for the auditors or the bank.

Open Cash flow: actual cash in and out by month, and the forecast of what is

Check Receivables and Installments for overdue buyers and follow them up.

Plan the next drawdown in Loans and record repayments and interest.

© Result: The gap is visible months ahead, and every figure can be traced back

to its source document.

=, argenith

Cedar Development Group >  Financial Management

Cedar Development Gr...

FINANCIAL MANAGEMENT

Cash flow

All posted cash to date In $3.5m - out $1.5m

Actual cash flow actuaL
Posted ledger entries - USD

0
Nov25 Dec25 Jan26 Feb26 Mar28 Apr26 May28 Jun28 Jul28 Aug26

o Inflows $3.5m @ Ouiflows $1.5m

Actual monthly cash flow
Cumulative from an opening position of §747.981.00

Month Inflows

Figure 30. Cash flow
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Oct26

Het $2m

A
. All developments
Actual cash movements from the ledger and the forward-looking forecast p ¥
Overview  Budgets  Expenses  Payables  Receivables  Cashflow  Loans & capita Ledger  Profitabiity ~ Settings
NET CASH POSITION NET CASH - LAST 12 MONTHS FORECAST N NET
$2.7m $2m

\—¢ - Installments due less approved
- payables

Cash flow forecast estimate

m

MATE | Current pesition plus forecast

@n

12 months  + o Export CSV

FOSITION

Scheduled installments in, approved unpaid payables out (overdue items fall in the curent

month).

$600K
3450k
$300k
ml I
modze

@ Inflows $2.5m @ Outflows $567.9k

Dec28 Feb 27

Cutflows Net

|I|III
Apr 2T

Jun 27

I||I|
Ag2r Later

Net $1.9m

Cumulative
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= arqenith I Cedar Development Group > Financial Management ctrl X () de n
J) Cedar Development G
FINANCING
- Loans & partner capital
-~ & Record capital New loan
Credit facilities, drawdowns, repayments and interest, plus partner capital contributions and withdrawals. o B -

Land Portf

Overview  Budgets  Expenses Payables Receivables ~ Cashflow  Loans & capital  Ledger  Profitability Settings

LOAN BALANCE OUTSTANDING NET PARTNE!

i $750k $3.4m

1 facility in total Drawn to date 5750k Financing cost to date 3 partners

Loan fae

es

Outstanding balance = drawdowns — repayments (interest is a financing cost and does not change the principal)

Reference Lender Facility amount Interest rate Term Drawn Repaid Interest Outstanding balance Utilisation Status
Bank Audi
1 Mar 2026 750,000.00
Lon-20z60001  SOPSITUCtion o, 500.000.00 75% $750,00000  $0.00 $0.00 8 63% e Active 3
facility — 1 Mar 2028 $450k undrawn
Aramoun
Heights
Total outstanding (USD) $750,000.00
Loan transactions Net capital by partner
Every drawdown, repayment and interest charge is posted to the immutable ledger Contributions less withdrawals, in USD at the rate on each transaction
date
Date Loan Type Amount Amount (base)
Daher Holding SAL 52,550,000.00
SR ’ Contributed $2 6m - Withdrawn S0
10 Sept 2026 EON S Drawdown $300,000.00 $300,000.00
Bank Audi — construction facility
Mount Lebanon Investors Fund $600,000.00
ON-2026-000 Contributed $600k - Withdrawn S0
N} LON-2026-000
Nadim Daher 5 Jun 2026 S ) Drawdown $450,000.00 $450,000.00
e Bank Audi — consiruction facilfy Georges Abi Saab $260,000.00

Contributed S250k - Withdravm S0

Figure 31. Loans
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th Owner - administration

8. Bringing the team on board

A new company starts on Argenith with 15 people, and a site engineer must

only see the development he works on.

o In Settings — Members, invite each person by email with their role; copy the link
if email is not set up.

Each person opens the link, enters their name and chooses a password; they join

directly.

e Limit the engineer to his development, and grant or revoke single permissions
where needed.

Use the audit log to see who changed what and when.

© Result: Everyone works in one system with exactly the access they need,
and no one can sign up without an invitation.
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J) Cedar Development G

Land Portf

Settings

Nadim Daher

Cedar Development Group

SETTINGS

> Settings

» Members & invitations

Manage who can access this organization, their roles and which developments they can see.

Organization

10

1 owner

Members

Member

Nadim Daher

Rania Khoury
rania khoury

Karim Haddad

Lara Saad

Maya Nassar
maya nassar

Elie Frem

Ziad Hamdan

Members & invitations,

You
nadim daher@cedar-dev.demo

cedar-dev.demo

karim haddad@cedar-dev.demo

lara saad@cedar-dev demo

cedar-dev.demo

elie. frem@cedar-dev.demo

Joanna Abi Nader

joanna abinader@cedar-dev demo

Figure 32. Members and invitations

=" argenith

Cedar Development G

Land Portfc

Studies

Financial Man

Cedar Development Group

o Roles & permissions

> Settings

Roles & permissions

My pri

e

imited o selected developments

Role

Organization owner

Administrator v
Project manager v
Engineer v
Accountant v

Procurement officer v

Sales manager v

Site sunarvisor v

Notifications

NG

NVITATIONS

Awaiting acceptance

Stalus

Active

Active

Active

Active

Active

Active

Active

Active

Default permissions of each role. Individual members can receive overrides on the members page

Organization

Permission

Land

View
land.view

Create

land creale

Edit
land.edit

Delete
land delete

Approve
land approve

Export
land. export

Developments & units

View
de

pments view

Create

developments create

Edit

Members & invitations

Organization
ner

Figure 33. Roles and permissions
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Roles & permissions.

My profile

Project
manager

Administrator

Nofifications

Engineer

Accountant

Project access

All developments

All developments

All developments

All developments

All developments

All developments

Procurem
officer

&= -

& Invite member

Mo longer have access

Joined

2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

&= -

Sales
manager

Sales
agent

Show deactivated

i
G o &
(- B
G 2 &
B 2 &
B 2 &
G o &

site
; Viewer

supervisor
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CHAPTER 7

Getting Around

The dashboard, the sidebar, search, quick create and common questions.

Sign in to Arqenith

Manage your developments from land to legacy

REAL ESTATE DEVELOFMENT ERP Email address
Every parcel, project and
in one place. sk
Forgot Access is by invitation — ask your company administrator to
password?  invite you

Figure 34. Signing in
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Reset your password

- S 572 DR M= B We'll email you a secure link to choose a new password

Every parcel, project and Eet aress

Send reset link

Back to sign in

payment — in one place.

Figure 35. Resetting a password

Common questions

Answers to the questions people ask most often, across the whole of Argenith.

Who uses it: Everyone.

HOW TO USE IT
1 Search the question list with the box at the top of this guide; it filters every section at once.
2 Each screen's own section below also ends with the questions specific to that screen.

3 If a page says "“Access denied"”, your role does not include that area. Ask your Organization
owner or an Administrator, who can change your role or grant a single permission from

Settings — Members & invitations.
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RULES AND DETAILS

(" Check which organization you are working in first (the switcher at the top of the sidebar
shows its name and your role there). People who belong to several organizations work in one
at a time, and every screen, report and notification belongs to the active one.

(™ What you see depends on two things: your role (what you may view, create, edit, delete,
approve and export, module by module) and your project access (all developments, or only
selected ones). Records of developments you cannot access are hidden everywhere,
including search, reports and exports.

(" Every change to a record is kept in the audit log with who made it and when, and records

carry their own Activity history. Nothing you approve, post or upload is silently overwritten.

Argenith Product Guide - www.qlsystems.net 47 | 205



QUESTIONS

How do | get an Argenith account?

Only by invitation. There is no public sign-up. An Organization owner or Administrator
invites you from Settings — Members & invitations and gives you a link (it is also emailed
to you when email is set up). Open the link, enter your full name and choose a password,
then click Create account and join. Your email address comes from the invitation and
cannot be changed there. The link is valid for 14 days; if it has expired, ask for a new
invitation.

How do | switch between English and Arabic?

Use the ¢ / EN button in the top bar (on a phone it is in the menu under your avatar), or
Settings — My profile — Language. The whole interface switches, and Arabic is laid out
right to left. Names you enter in both languages (for example a document title and its
Arabic title) are shown in the language you are using. Notification and password emails
follow the language saved in your profile, and printable documents such as contracts and
receipts have their own EN / 2= switch.

Which currency are amounts shown in?

Each organization has a base currency chosen when it is created (for example USD). It is
used for budgets, reports and consolidated figures, and it is locked afterwards so
references and ledgers stay consistent. Each development can still use its own currency,
and amounts always appear with their currency code. Reports state the currency they

use, and show a currency per row where a report mixes currencies.

| work for several companies. Can one account cover them all?

Yes. Open the organization switcher at the top of the sidebar and pick the organization to
work in; you can have a different role in each. Each organization's data is completely
separate. Create organization in the same menu sets up a nhew company workspace, in
which you become the Organization owner. Notification preferences are kept separately

for each organization.

Can | use Argenith on a phone or tablet?

Yes, in the phone's browser; there is nothing to install. The sidebar folds away behind the
menu button in the top bar, forms and dialogs fit the screen, and wide tables scroll
sideways. Site teams can, for example, record daily reports or upload site photos from the
phone.

How do | get data out of Argenith?

Lists such as the document library, the audit log and most module registers, as well as
every report, have an Export CSV button when your role includes the Export permission
for that area. The file follows the filters you applied. Reports can also be printed.
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Contracts, receipts, statements, purchase orders, payment certificates and similar records

open as printable A4 documents with Print and Download PDF buttons.

Why can't | delete a record?

Argenith keeps a complete history, so records with business or financial effect are
cancelled, voided, withdrawn or archived instead of deleted. Ledger entries are never
edited; a voided expense or payment is reversed. Documents are archived and keep all
their versions. Approval requests are withdrawn, members are deactivated and invitations

revoked. Audit log entries can never be changed or removed.

Overview dashboard

The Overview page is the home screen: a summary of your portfolio, what needs

attention today, and a checklist that guides a new company through its setup.

Who uses it: Everyone. Users with finance access (Organization owner, Administrator,
Project manager, Accountant) see financial figures; other roles see unit and task figures
instead.

Cedar Development Group > Overview Q Search anything cerl ¥ Qe & @ n
FRIDAY, 16 0CTOBER 2025
Good morning, Nadim —

She Here's whats happening across your portfolio today N deygiipant: ¥

£ Land Portfolio

18 activities need your atention N i
A Review activities
6 overdue tasks, 1 expiring documents and 11 pending approvals.

Portfolio value (GDV) ® Total invested (aciual cost) @ Contracied revenue P Projected gross margin
$11.2m $3.5m $4.1m 17.8%
Contracled + asking prices = ESTIMATE 52.6m committed 51.7m collected 52m projected profit | ESTIMATE
Portfolio cash flow Details 7 Portfolio progress
Actual inflows and outflows - last 6 monihs Weighted construction completion
$500k
Aramoun Heights
38% ) Aramoun, hount Lebanon G
$800K —
Bchamoun Residence
68% ) Bchamoun, Mount Lebanon 66%
——
$200k
= Cedar View Residences
4% ey, Mount Lebanon Ca
0
May 26 Jun 26 Jul 26 Aug 28 Sept 26 Oct28 -
@ Cashinflows $1.7m e Cash oulfiows $805.2k Net cash flow $923.8k
View all developments 7
Development overview View all 7 Upcoming payments
W) Nadim Daher Live portfolio performance Next 30 days - 5 items
P P aeat Sawaya Construction $341,360

Figure 36. The dashboard: portfolio, construction, sales, collections and what needs attention
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HOW TO USE IT

1

Open Overview from the top of the sidebar. The header greets you and shows today's date.

To focus on one project, choose it in Filter by development; All developments shows the
whole portfolio.

If the Get started with Argenith checklist is shown, follow its steps: Review organization
settings, Register your first land parcel, Create a development, Set the development budget,

Add buildings and units, and Invite your team. Each step opens the right screen.

If a banner says activities need your attention, click Review activities to open your

notifications.

Use the links on each panel to go deeper: Details on the cash flow chart, Open payment
schedule under upcoming payments, View all developments under portfolio progress, and
View all under the development overview table.

RULES AND DETAILS

™

The checklist ticks itself from real data; you cannot tick steps by hand. It only shows the

steps your role can do, and disappears once all of them are done.

The attention banner adds up overdue tasks (not done and past their planned end),
documents expiring within 30 days (including ones already expired) and approval requests
waiting that you can see.

Financial view: Portfolio value (GDV), marked Estimate, combines contracted prices and
asking prices; Total invested (actual cost) shows actual cost with the amount committed
beneath; Contracted revenue shows the amount collected beneath; Projected gross margin
is GDV minus the estimate at completion, divided by GDV.

Portfolio cash flow shows actual money in and out for the last six months including this one,
with Net cash flow in red when it is negative. Upcoming payments lists up to five approved
expenses with an unpaid balance due within 30 days, overdue ones included, and highlights

those due within three days.

Without finance access you see Active developments, Units available, Units sold and

Overdue tasks, plus a Unit inventory panel with Available, Reserved and Sold.

Everyone sees Portfolio progress (construction completion per development) and the
Development overview table with status, progress and units sold.

A new company with no developments sees Your portfolio starts here, with a Create a
development button for those allowed to create one. Archived developments are left out of
the dashboard.

Argenith Product Guide - www.qlsystems.net
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QUESTIONS

| did the step but the checklist did not tick it. Why?

Each step checks real records: for example, Set the development budget needs at least
one budget line, and Invite your team needs a second member or a sent invitation. Reload

the page after creating the record. Steps you have no permission for are not shown at all.

Why don't | see any amounts on the dashboard?

Financial figures are only shown to roles with finance access. Other roles see units and
tasks instead of money.

Why is Portfolio value marked Estimate?

It mixes signed contract prices with the asking prices of units that are not sold yet. Asking
prices can still change, so the total is an estimate rather than secured revenue.

Search

Find a development, land parcel, unit, customer, partner, document, expense or

purchase order from one box, without knowing which module it lives in.

Who uses it: Everyone. Each kind of result only appears if your role can view that module,

and only for the developments you have access to.
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=" argenith Cedar Development Group > Search Q. Search anything et e & @n
co
Organization ownes S—
Search
Q
Results for “bch”
Q) bch 12+ results in 4 modules

& Developments

1 match

Bchamoun Residence
DEV-2026-0001 - Behamoun

Under construction

[ Documents

<& Land parcels
1 match
. Behamoun Hills plot

&
LND-2026-0001 - Behamoun - #1123 - Behamoun

In development

[El Expenses

2 matches 8+ matches - Showing up to 8 matches per group — refine your search to narrow the resuits.
= Building permit — Bchamoun Residence Drait [ Peyment certificate IPC-2026-0004 - Bchamoun — excavation & 5...  Approved
DOC-2026-0003 - Building permit EXP-2026-0004 - IPC-2026-0004 - $161,650.00 - 30 Sept 2026
= Title deed — Bchamoun plot 1123 Draft [ Payment certif C-2026-0003 - — &S..  Approved
DOC-2026-0001 - Ownership deed T EXP-2026-0003 - IPC-2026-0003 - 5215.250.00 - 31 May 2026
|5 Payment cortificate IPC-2026-0002 - BCHamoun — XCavaion & 5...  Approved
EXP-2026-0002 - IPC-2026-0002 - $233.200.00 - 28 Feb 2026
[ Payment certificate IC-2026-0001 - — &S.. Approved
EXP-2026-0001 - IPC-2026-0001 - 575,400.00 - 30 Nov 2025
[ Sales brochure & 3D renderings Approved
EXP-2026-0029 - MKT-BCH-01 - $16,095.00 - 1 Oct 2025
[ Advance payment 5% — Bchamoun structural contract Approved
EXP-2026-0023 - ADV-ALN-01 - $33,460.00 - 10 Sept 2025
[ Design mil Approved
Nadim Daher EXP-2026-0018 - CEO-1189 - $25,974.00 - 31 Aug 2025
R = Building permit fees — Aley municipality Approved

Figure 37. Search across every module

HOW TO USE IT

1 Type in Search anything... at the top of any page and press Enter, or open Search directly.

2 Type at least two characters. Results refresh as you type.

3 Look through the result groups: Developments, Land parcels, Units, Customers, Contractors
& suppliers, Documents, Expenses and Purchase orders.

4 Click a result to open the record. If a group says it has more than eight matches, add more

words to narrow the search.

RULES AND DETAILS

™

%)

Search matches any part of a word and ignores upper and lower case. There are no filters.

What is searched: developments by name, Arabic name, reference, city and location; land
parcels by name, Arabic name, reference, city, plot number and cadastral area; units by unit

number; customers by name, Arabic name, reference, email and phone.

Contractors & suppliers are matched by name, Arabic name, reference, contact person,
email and specialization; documents by title, Arabic title, reference, description and tags;
expenses by reference, description and invoice number; purchase orders by reference.

Each group shows up to eight matches. The header tells you how many results were found

and in how many modules.

Archived documents are not searched.
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QUESTIONS

I know the record exists but search does not find it. Why?

Either the record belongs to a module or a development you do not have access to, or the
field you typed is not one that is searched. For example, units are found by unit number
only. Try the reference number or the name.

Why does search say Enter at least 2 characters?

Search needs at least two characters to start. Some punctuation, such as brackets,

commas and quotation marks, is removed before searching.
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CHAPTER 8

Land and Feasibility

The land bank, the map, zoning and feasibility studies.

Land portfolio

Register every land parcel you own, are negotiating or are considering, with its

location, ownership, acquisition costs and zoning, and see them in a table or on a

map.

Who uses it: Organization owner, Administrator and Project manager add, edit and export

parcels. Engineer, Accountant, Sales manager and Viewer can view them.

=" arqenith

Cedar Development Gr...

Land Portfolio

Bl Feasbiliy S

Nadim Daher

Cedar Development Group > Land Portfolio

ASSETS / LAND

» Land portfolio

Manage acquisitions, zoning and pment potential
PARGELS AGQUISITION GOST
1 $1.9m

4 oumed or under contract

Q Sea

Reference Parcel name

Aley pine plot
Aley - #4067

LND-2026-0004

Aramoun ridge
LND-2026-0002  —lotA

Aramoun - #2210

Aramoun ridge
LND-2026-0003 —lotB

Aramoun - #2211

Bchamoun Hills
LND-2026-000 plot

Bchamoun - #1123
LND-2026-0010 EZ2E Parcel kadny

LND-2026-0006 EZ2E Parcel jk43k

Damour coastal
LND-2026-0005 land

Damour - #771

E9E Darral

Figure 38. The land bank
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Ouined & contracted parcels

All statuses v
City / village Land area
ey 1,600 m*
Aley
Aramoun —
Aley
Aramoun 1250 m*
Ay
.B:namuun A
Mley
- 18755 m*
- 1.8755m*
Damour J—
Chouf

Q Search anyt

Total acquisition cost

$493,000

$572,000

$373,500

$420,000

510,000

$510,000

LAND BANK

6,200 m?

Ovmed & contracted area

Development

Cedar View
Residences

Aramoun
Heights

Aramoun
Heights

Bchamoun
Residence

Zoning classification

Residential zone B

(mountain)

Residential zone A

Residential zone A

Residential zone B

Mixed use (io be
verified)

o s 2@

o, Export CSV + Add land parcel

ACQUISITION P

7

Prospects & negatiations

Zoning verified

Verified

Verified

Verified

Verified

Not verified

Not verified

Not verified

B Table m Map

Status

In development

In development

In development

In development

Prospect

Prospect

Under negotiation
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= arqenith Cedar Development Group > Land Portfolio

Cedar Development Gr....

< = ASSETS | LAND

Land portfolio
E Manage isiti zoning hip, and develof potential.
| & Land Portfolio
RCELS ACQUISITION COST
12 $1.9m

4 owned or under confract

25 parcels per page - Show archived parcels

Figure 39. Plots on the map

HOW TO USE IT

1 Open Land Portfolio in the sidebar.

Ouined & contracted parcels

o s 2@

&, Export CSV + Add land parcel

6,200 m? 8

Prospects & negotiations

SITION PIPELINE

Ovmed & confracted area

Q Al statuses v £ Table 09 Map
‘u\ yil| 7l g8
\ [T HEmers
\ e
\ il \
) il 7 Ja
J ! Llas,
Do
7 s
/
f’
/
'} \
/ |
ws1
/ 2]
\‘ P
)l dnra
1.4 Ggall
S 2 ssbalac. & = | eaflet | @ OpenSireeiMap contributors
@ Under negotiation @ In development 7 without coordinates

2 Click Add land parcel. Fill in Parcel name, Status and Land area (m?), then the Location,

Ownership, Acquisition costs and Zoning & buildability sections.

3 To place the parcel on the map, click Pick on map and click the location; Latitude and

Longitude are filled in for you.

4 Click Save. The parcel gets its reference and its page opens.

5 Back on the list, search by name, plot or cadastral area, or filter by status. Switch between

Table and Map to see the parcels as rows or as markers coloured by status.

6 Click Export CSV to download the list. Use Show archived parcels at the bottom of the table

to include archived ones.
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RULES AND DETAILS
(M Every parcel gets a reference such as LND-2026-0001.

() Statuses: Prospect, Under negotiation, Under contract, Acquired, In development, Sold and
Archived. You choose the status yourself; a parcel moves to In development automatically
when it is linked to a development while Acquired or Under contract.

(" Total acquisition cost is calculated: purchase price + acquisition expenses + legal fees +
registration fees. Each amount must be zero or more and is recorded in the parcel's

currency (USD, LBP, EUR, AED, SAR or GBP; your company's base currency by default).

(n  Permitted construction area, if left empty, is calculated as land area x floor area ratio.
Building coverage ratio must be between 0 and 100%, and permitted floors between 0 and
200.

(M Tiles: Parcels counts parcels that are not archived; Acquisition cost and Land bank add up
the cost and area of parcels that are Acquired, In development or Under contract (the cost
tile only includes parcels in your base currency); Acquisition pipeline counts parcels that are
Prospect or Under negotiation.

(» The map shows up to 500 parcels that match your search and filter. Parcels without
coordinates are counted under the map instead of being shown.

(" The country list covers Lebanon, United Arab Emirates, Saudi Arabia and Cyprus.

QUESTIONS

Why is my parcel missing from the map?

It has no latitude and longitude. Open the parcel, click Edit, use Pick on map to set its
position and save.

Why is the Acquisition cost tile lower than the sum of my parcels?

The tile only counts owned or contracted parcels (Acquired, In development, Under
contract) whose currency is your company's base currency. Prospects and parcels in

other currencies are left out.

How do | delete a parcel?

Parcels are not deleted; they are archived. Open the parcel and click Archive. It
disappears from the list and can be brought back at any time with Restore.

Land parcel page
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Everything about one parcel: identity, location, zoning and buildability checks,
acquisition costs, the developments built on it, its feasibility studies and its

documents.

Who uses it: Organization owner, Administrator and Project manager edit, archive and
assign the parcel to developments. Roles with document rights upload attachments. Anyone
who can view land can read the page and comment.

= arqemth [ Cedar Development Group > Land Portfolio > Details Q Search anything cerl @ & zf? n

Cedar Development Gr...

ASSETS / LAND - LND-2026-0004

» Aleypine plot

Run f il Archi Edit
i Ain el Jdideh, Aley, Aley, Mount Lebanon EEe) | 8 Runfeasibiily || T Amhive
> Land Portfolio
LAND AREA TOTAL ACQUISITION COST PERMITTED CONSTRUCTION AREA ZONING CLASSIFICATION
1,600 m? $493,000 1,920 m? Residential zone B (m...
Aley #4087 $308 per m* Floor area rafio 1.2

© Verified 2 Apr 2026

Parcel identity Acquisition costs
. . s recorded on the land register
Parcel name (Arabic) e i oz
Purchase price $450,000.00
Address res
Cadastral area Aley Acquisition expenses $12,000.00
Plot number 4087
Legal fees §9,000.00
Ownership type Freehold
Registered owner Cedar Development Group SAL Registration fees $22,000.00
Ouwnership share 100% Total acquisition cost $493,000.00
Acquisition date 18 Apr 2026
Land cost per buildable m* $257
Coordinates 33.8064, 35.5099 (7
. Comments
Location
4 %, 7 A
" - LN ATk
| -~ T p3/ Ll S
/ L Add comme:
- L —— o -
g + ~ L > B o
!/ O Q [= =0 Add comment
> Activity

Figure 40. A plot with its zoning figures and documents
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HOW TO USE IT

1

Open a parcel from the Land portfolio list.

Click Edit to change any field. To record that the zoning was confirmed with the authority,
tick Zoning verified and set the Verification date.

Under Attachments, click Upload document to add the deed, survey or zoning certificate;

the category starts as Ownership deed.

Under Developments on this land, click Assign to development, choose the Development,
the Relationship (Primary site, Partial, Option or Access), the Cost allocation % and, if
useful, the Area used.

Click Run feasibility to start a feasibility study with this parcel already selected.

Click Release on a development row to end the link, or Archive at the top to take the parcel
out of the active list.

RULES AND DETAILS

™

Document your due diligence with the Zoning verified flag and date, the zoning figures and
the attachments, each of which shows its approval status. If you tick Zoning verified without
a date, today's date is used.

Maximum footprint = land area x building coverage ratio. Land cost per buildable m? = total
acquisition cost + permitted construction area. The cost tile also shows the cost per m? of
land.

Cost allocation spreads the parcel's cost across the developments that use it. The active
allocations of one parcel can never total more than 100%, and a development can only have

one active link to the same parcel. Assign to development is hidden once 100% is allocated.

Releasing a link keeps it in the table, faded, with the relationship Former and the release

date. It frees its allocation but does not change the parcel's status back.

Assigning the parcel to a development moves it to In development if it was Acquired or
Under contract. Nothing sets Sold automatically.

An archived parcel shows a banner and can still be edited; click Restore to make it active
again.

Activity shows every change to the parcel with who made it and when, and Comments lets

the team discuss it.
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QUESTIONS

Why is Assign to development missing?

Either 100% of the parcel's cost is already allocated, or your role cannot edit
developments. Release an existing link or lower its share first, or ask a Project manager or
Administrator.

I get The land parcel's cost allocation would exceed 100%. What does it mean?

The shares you have allocated to developments on this parcel would add up to more than

100%. Enter a smaller Cost allocation % so that the total stays at or below 100%.

I released the development but the parcel still says In development.

Releasing a link never changes the parcel's status. Click Edit and set the status you want.

Feasibility studies

Test whether a site is worth developing before committing to it. Each study holds
optimistic, base and pessimistic scenarios and shows expected revenue, profit and

margin.

Who uses it: Organization owner, Administrator and Project manager create and edit
studies. Accountant, Sales manager and Viewer can view them.
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= arqemth T Cedar Development Group > Feasibility Studies Q Search anything

Cedar Development Gr...

PLANNING / FEASIBILITY

- Development feasibility

Revenue, profit and margin are calculated from the base-case assumpions - Show archived studies

Figure 41. Feasibility studies

HOW TO USE IT

1 Open Feasibility Studies in the sidebar.

2 Click New feasibility study. Enter the Study name, optionally choose a Land parcel, pick the

Currency and add Notes.

3 Save. The study opens with three scenarios ready: Optimistic, Base case and Pessimistic.

4 Back on the list, search by name or reference, filter by status, and compare studies by their

expected revenue, projected profit and profit margin.

5 Turn on Show archived studies to see archived ones.

Argenith Product Guide - www.qlsystems.net

Model land, construction and sales assumptions across optimistic, base and pessimistic scenarios before committing capital.

All figures In feasibility studies are assumptions and estimates prepared for decision-making. They are not confirmed costs, prices or commitments

STUDIES DRAFT FINAL conve To PROJECT
All feasibity studies Assumptions being prepared Reviewsd for decision Tumed info developments
Q. Search name or reference Al statuses v
Reference Study name Land parcel Expecied revenue | ESTIMATE Projected profit’ ESTIMATE Profitmargin | ESTIVATE.  Status
Damour coastal — mixed Damour coastal
FSB-2026-0001  use land §7.9m 526m 325% Draft
2 scenarios LND-2026-0005

o &

[90

Updated

15 Oct 2026
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RULES AND DETAILS
(" Every study gets a reference such as FSB-2026-0001.
(7 Statuses: Draft, Final, Converted to project and Archived.

( If you choose a land parcel, the scenarios start with its total acquisition cost as the land
price (or the purchase price if no total is recorded), its land area, its permitted construction

area and permitted floors, and the study uses the parcel's currency.

(M Starting assumptions: the base case uses engineering fees 6%, contingency 7%, marketing
2% and 28 months; the optimistic case 5%, 5% and 24 months with sale price +10% and
cost -5%; the pessimistic case 7%, 10%, marketing 3% and 34 months with sale price -12%
and cost +10%. Construction cost and sale price per m? start at zero, so you enter them in

each scenario.

(" The list's Expected revenue, Projected profit and Profit margin come from the base case's
saved assumptions and are marked Estimate.

(»  All figures in a study are assumptions and estimates, not accounting records.

QUESTIONS

Why does my new study show zero revenue?

Sale price and construction cost per m? start at zero. Open the study, enter them in each

scenario and click Save scenario.

| picked USD but the study is in another currency.

When you link a land parcel, the study takes the parcel's currency. The currency cannot

be changed after the study is created, so create a new study if it is wrong.

Feasibility study page

Work out a study's scenarios: enter the assumptions, read the results, cash flow and
comparison, mark the study final, and convert the chosen scenario into a

development.
Who uses it: Organization owner, Administrator and Project manager edit scenarios and

change the status; only Organization owner and Administrator can delete custom scenarios
and convert a study into a development. Accountant, Sales manager and Viewer can read it.
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= arqemth [ Cedar Development Group > Feasibility Studies > Details Q Search anything cerl @ & [,.e n

Cedar Development Gr...

PLANNING / FEASIBILITY - FSB-2026-0001

3 Damour coastal — mixed use

Draft Mark as final Archive Edit 2 Convert to development
Damour coastal land - LND-2026-0005 - @ g 4

All figures in feasibility studies are assumptions and estimates prepared

on-making. They are not confirmed costs, prices or commitments

Base case  Pessimistic + Add custom scenario
Assumptions - Base case EsTIMATE ) Discard changes Projected results esTimaTE
Not saved yet — save to store the calculated results Recalculated live as you change the assumplions
Expected revenue 7,875,000
LAND & SITE
Land price Land area Permitted construction area Total estimated cost $5,313,309
1150000 usp 3200 m 6400 m Projected profit $2,561,691
Total acquisition cost, paid in month 1 Plot area Per zoning (FAR x land area) Proft margin —
AREAS & PROGRAMME Return on cost 48.2%
Constructed area Saleable area Buildings. Break-even price per m* 1,481
6100 me 4500 m* 2
Cost per saleable m* §1,181
Gross builtup area Area soid to buyers Number of blocks
Cost per constructed m* $871
Floors Apartments
7 % Revenue per apartment $218,750
Floors per building Total units FAR utilisation 95.3%

DEVELOPMENT COSTS

Construction cost per m* Engineering fees Contingency Estimated cost breakdown estiuaTe

540 usp 5 % 7 % Becomes the draft budget baseline when converted to a development
Per constructed m? % of construction cost % of consiruction + engineering Land acquisition $1,150,000
Permit fees Legal fees Financing costs

Figure 42. A feasibility study with scenarios and returns

HOW TO USE IT

Open a study and choose a scenario tab: Optimistic, Base case, Pessimistic or a custom
scenario.

In Assumptions, fill in Land & site, Areas & programme, Development costs, and Sales &
timing, then click Save scenario. Discard changes undoes unsaved edits; a dot on the tab
marks unsaved changes.

To test another case, click Add custom scenario, give it a Scenario name and choose which
scenario to Start from.

Read the results, the warnings, the Cash flow (Table view or Chart view), the Scenario
comparison and the cost breakdown.

When the study is agreed, click Mark as final. Return to draft reopens it as a draft; Archive

puts it away and Restore brings it back as a draft.

Click Convert to development, choose the Scenario, enter the Development name and Start
date, and confirm. The new development opens.
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RULES AND DETAILS

(™ Formulas: construction = constructed area x cost per m?; engineering = construction x
engineering %; contingency = (construction + engineering) x contingency %; revenue =
saleable area x sale price per m?; marketing = revenue x marketing %, total cost = land +
construction + engineering + contingency + permits + legal + financing + marketing; profit =

revenue - total cost.

™ Profit margin = profit + revenue. Return on cost = profit + total cost. Break-even price per m?
= total cost + saleable area. FAR utilisation = constructed area + permitted construction area.
A ratio that would divide by zero shows —.

(A Warnings, which never stop you saving: constructed area above the permitted area, saleable

area above the constructed area, a loss, and a thin margin below 15%.

(™ Cash flow is spread over the development duration (1to 120 months): land and legal fees go
out in month 1, the other costs evenly every month; 20% of revenue comes in evenly over
the months and the remaining 80% in the last month. Peak funding need is the lowest point

of the cumulative balance.

(" Scenario comparison shows each scenario's revenue, total cost, profit, margin, return on
cost and break-even next to its difference from the base case, including unsaved edits
(marked *).

( Validation: values cannot be negative, percentages cannot exceed 100, counts are whole
numbers, and the duration is required. Results are always recalculated when you save.

(" Mark as final is a label, not an approval: a final study can still be edited. Converting is

permanent: the study becomes Converted to project and can no longer be edited.

(n  Converting creates a development in the Planning phase with a target completion of start
date + duration, links the parcel as its Primary site at 100% allocation, and creates draft
budget lines for each cost with an amount above zero.
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QUESTIONS

Which figures does a study give me?

For each scenario: revenue, total cost, profit, profit margin, return on cost, break-even
price per m?, cost per constructed m?, FAR utilisation and peak funding need, plus a
monthly cash flow and a comparison with the base case.

Why can't | convert the study?

Converting creates a development and its budget, so it needs the right to create
developments and to edit finance. By default only the Organization owner and
Administrator have both. A study that is archived or already converted cannot be
converted again.

Conversion fails with a land allocation message.

Converting links the parcel at 100% of its cost. If part of the parcel is already allocated to
another development, release that link on the land parcel page first, then convert again.

Will my unsaved changes be used when converting?

No. Conversion uses the scenario's saved results. Click Save scenario first.
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CHAPTER 9

Developments, Units and Engineering

Developments and their workspace, buildings and floors, units, and the
drawing register.

Developments

The list of all your projects, and the wizard that creates a new one with its schedule,

project manager and land.

Who uses it: Every role can view developments they have access to. Organization owner,

Administrator and Project manager create, edit and export them.

/=" arqenith

Cedar Development Group > Developments Q Search anything

o s 2@

Cedar Development Gr...

PROJECTS /| DEVELOPMENTS

~ Developments

£  Land Portf
Developments TIVE PROUI UNDER GONSTRUGTION GROSS DEVELOPMENT VALUE GCURRENT BUDGET
T 2 $11.2m $9.2m
of 3in the portfolio Projects on site ESTIMATE | Contracted $4.1m Actual cost 53 5m

Started 1 Sept 2025

Figure 43. Developments
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$2.9m

Open workspace —

25 developments per page - Show archived developments

Started 1 Feb 2026

$5.2m

Open workspace —

Started 1 Aug 2026

$3m

Qs Al statuses v 88 Cards [ Table
® Under Heights » Under construction & CedarViewResidences Planning phase
DEV-2026-0001 - Bchamoun, DEV-2026-0002 - Aramoun. DEV-2026-0003 - Aley, Mount
Mount Lebanon Mount Lebanon Lebanon
68% 38% - 4%
Units Target completion Units Targe! completion Units Target complefion
618 sold 31 Mar 2027 7718 sold 31 Dec 2027 046 sold 30 Apr 2028
Current budget Gross development value Current budget Gross development value Current budget Gross development value
$2.3m ESTIMATE $4.5m ESTIMATE $2.4m ESTIMATE

Open warkspace —

dz)
- . &, Export CSV + New development
Every project from feasibility to handover — schedule, land, buildings, costs and sales in ane workspace. < B 2
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PROJECTS | DEVELOPMENTS

New development

o Identity 2 Schedule & team 3 Land

Development name * Development name (Arabic)

Location

Project colour

Gold ) Navy Sage

Used for the project icon across dashboards and lists.

Description

Cancel

Figure 44. Creating a development

HOW TO USE IT

1

Open Developments in the sidebar. Search by name, reference or city, filter by Status, and
switch between Cards and Table.

Click New development. In Identity, enter the Development name (and optionally the Arabic
name), Location, City, Project colour and Description, then click Next.

In Schedule & team, choose the Status, the Project manager, the Start date and the Target
completion, then click Next.

In Land, tick the parcels this development uses and set each parcel's Cost allocation and
Relationship. This step is optional.

Click Create development. The new development's workspace opens.

Use Open workspace on a card to enter a development, Export CSV to download the list,
and Show archived developments to include archived ones.
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RULES AND DETAILS
(" Every development gets a reference such as DEV-2026-0001.

(A new development can start as Feasibility, Planning phase, Design, Permitting, Under
construction or On hold; it cannot start as Completed, Handed over or Cancelled. Planning
phase is the default.

(" Target completion must be on or after the start date. The project manager you choose is also

added to the project team.

(" The project currency is set to your company's base currency; you can change it later with
Edit in the workspace.

(n Only parcels that are not archived and are Prospect, Under negotiation, Under contract,
Acquired or In development are offered. A parcel's active allocations across all
developments can never exceed 100%.

( Tiles: Active projects counts every stage except Completed, Handed over and Cancelled;
Under construction counts those on site. Finance users also see Gross development value
and Current budget; others see Units and Sell-through (sold and handed-over units as a
share of all units).

QUESTIONS

The development was created but the land was not linked.

The development is saved even if the land link fails, for example because the parcel's
allocation would exceed 100%. Open the development's Land tab and use Link land
parcel.

Why is there no New development button?

Creating developments needs the create permission, which Organization owner,

Administrator and Project manager have by default.

How do | delete a development?

Developments are not deleted. Open it and click Archive; it leaves the active lists and
dashboards and can be restored later.

Development workspace

One place for everything about a development: its stage, team and figures, and a tab

for each part of the project, from land and buildings to budget, sales and
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documents.

Who uses it: Everyone with access to the development can open it; each tab only appears
if your role can view that module (for example Budget and Expenses need finance access).

Organization owner, Administrator and Project manager edit it and move it between stages.

I edar Development Group > Developments > ils + Create new e & =
el‘llth Cedar Devel it Gl D t: Detail Creats & [Q
Cedar Development Gr...
cD P
= PROJECTS / DEVELOPMENTS - DEV-2026-0001
5 Bchamoun Residence
Under construction Archive Edit
Bchamoun, Mount Lebanon, Behamoun g
Land Portfolio
Developments Overview  Land  Buidings  Engineerng  Construction  Budget  Expenses  Contractors  Procurement  Units  Sales  Documents  Activity
udies
Construction progress Units sold P Current budget o Actual cost

68% 6/8 $2.3m $1.3m

16 phases - 5 overdue fasks 1 available Approved budget  Approved 52 3m Actual - $0 pending

Committed y Estimate at completion i Expected revenue ~ Collected

Financial Ma

$1.1m $2.3m $2.9m $969.6k

$322.3k siill to invoice Variance $11.7k | £STIMATE Contracted $2m | ESTIMATE

$1.1m receivable

Projected profitability ESTIMATE Key dates & details
xpecied revenue less i n
Expected revenue less estimae at completion e b
Land cost (allocated) $420,000 Start date 1Sept 2025
Estimate at completion 2,306,700 Target completion S
Expecied revenue §2,948,000 in 166 days
Projected gross profit $641,300 Actual completion -
Gross margin 21.8% Project manager Karim Haddad
Retum on cost 27.8% Project currency usD
Break-even price $1,342 Location Bchamoun, Mount Lebanon,
Bchamoun
Created 15 Oct 2026
Nadim Daher
bl i i
. oune Units by status View all

Figure 45. A development's overview
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argenith

Cedar Development Group > Developments > Details

Cedar Development Gr...

PROJECTS / DEVELOPMENTS - DEV-2026

a Bchamoun Residence

Bchamoun, Mount Lebanon, Behamoun
Land Portfolio

De'velnpmenls Overview Land Buildings Engineering Construction Budget Expenses Contractors Procurement
CURRENT BUDGE:
$2.3m
APPROVED BUDGET
Budget by cost category
Base currency. Commilted = contracis and approved purchase orders; actual = approved expenses ne of tax
Gategory Original Gurrent budget Approved budget Committed
tar'f i $420,000 $420,000 420,000 s0
Legal fees 522,000 $22,000 $22,000 0
LEGAL
Engineering & desi
e 595,000 595,000 595,000 572,000
FedRE icenSes 542,000 548,000 548,000 50
PERMIT
Excaviions darmorks 585,000 585,000 585,000 s0
EXC
E:':mm & structure $640,000 $685,000 $685,000 606,700
Nadim Daher E';T"m $110,000 $110,000 $110,000 592,000
. 1
Figure 46. A development's budget
argenith Cedar Development Group > Developments > Details
Cedar Development Gr...
PROJECTS | DEVELOPMENTS - DEV-2026-0001
Bchamoun Residence
Bchamoun, Mount Lebanon, Behamoun
Land Port
P Oveview  Land  Buldings  Engineering  Construction  Budget  Expenses  Contraciors  Procurement
eo
$959.6k
0 awaiting approval 47% of contracted value
Sales contracts
Unit Customer Date
SPA-2026.0006 302 Fayad Holding SAL 12 Jun 2026
SPA-2026-0005 301 Hassan Kanso 3 Apr 2026
SPA-2026.0004 202 Ziad & Maya Rizk 22 Feb 2026
SPA-2026.0003 201 Samer ABou Jaoude 18 Jan 2026
SPA-2026.0002 102 Nour EI Hage 5Dec 2025
SPA-2026.0001 101 Georges & Rila Haddad 10 Nov 2025

Active reservations

AN . Caria Mastang

Figure 47. A development's sales
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D e

Under construction T Archive # Edit

units Sales  Documents  Activity

$2.3m

ESTIA Variance -S11.7k

Manage budget 7

Actual Variance
$410,500 $420,000 $0
$9,500 $22,000 $0
$62,400 $95,000 50
$44,200 $48,000 50
50 585,000 $0

$685 500 696,700 -$11,700
S0 §110,000 $0

o o

Under construction Archive ¢/ Edit

Units Sales Documents

Activity

Contract price. Status

$342,000.00 SR Active
32% - overdue
§160,650.00

5357,000.00 19301 Active
45%

$335,000.00 OO e
20% - ovestue

$345,000.00 5155‘25?00 Active

$328,000.00 8229 Emf'f e

$341,000.00 el Active

w all

€487 nnn nn
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Cedar Development Group > Developments > Details Q Search anything

=" argenith

Cedar Development Gr...

PROJECTS / DEVELOFMENTS - DEV-2026-0001

- Bchamoun Residence

% Land Portfolio

Developments

Activity

@ Karim Haddad - Created
15 Ot 2028, 15:51

@ Kari Created

Created

@ Karim Haddad - Created
15 Oet 2028, 15:51
® Karim Haddad - Created
15 Oct 2028, 15:51
@ Karim Haddad - Created
15 Get 2026, 15:51
® Karim Haddad - Created
® Maya Nassar - Updated — budget status: Draft budget — Awaiting approval
® Nadim Daher - Updated — budget status: Awaiting approval — Approved budget; budget approved at: — — 15 Oct 2026, 15:51; budget approved by changed
16 Oct 2028, 15:51
@ Karim Haddad - Created
15 Oct 2028, 15:51

® Joanna Abi Nader - Updated — Status: Reserved — Sold

@ Joanna Abi Nader - Updated — selling price: — — 328,000
16 Oct 2028, 1651

@ Joanna Abi Nader - Updated — Siatus: Available — Reserved

Figure 48. A development's activity history

HOW TO USE IT

a3 -

& 208

azD -
Under construction Archive Edit
Bchamoun, Mount Lebanon, Behamoun g Z

Overview  Land  Bulldings  Engineering  Construction  Budget  Expenses  Contractors  Procurement  Unts  Sales  Documents

Open a development from the Developments list. Use the tabs: Overview, Land, Buildings,

Engineering, Construction, Budget, Expenses, Contractors, Procurement, Units, Sales,

Documents and Activity.

On Overview, use the Lifecycle panel to move the development to its next stage, for

example Move to Design. The panel only offers the stages allowed from the current one.

On Overview, under Project team, click Add member, choose the Member and their Project

role.

Click Edit at the top to change the name, location, Project currency, dates or project

manager.

Use the action buttons on the tabs to work in context: Link land parcel on Land, Add

building on Buildings, Generate units on Units, Record expense on Expenses, New purchase

order on Procurement, Upload document on Documents.

Click Archive when the project is no longer active; Restore brings it back.

Argenith Product Guide - www.qlsystems.net
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RULES AND DETAILS

(M Stages and allowed moves: Feasibility — Planning, On hold or Cancelled; Planning —
Feasibility, Design, Permitting, Under construction, On hold or Cancelled; Design —
Planning, Permitting, Under construction, On hold or Cancelled; Permitting — Design, Under
construction, On hold or Cancelled; Under construction — Completed or On hold;
Completed — Handed over or back to Under construction; On hold — Planning, Design,
Permitting, Under construction or Cancelled. Handed over and Cancelled are final.

(™ Moving to Completed sets the actual completion date to today if it is empty. A cancelled
development cannot be reactivated.

(" Overview shows construction progress and units sold; finance users also see Current
budget, Actual cost, Committed, Estimate at completion, Expected revenue and Collected,
and the projected profitability: gross profit = expected revenue - estimate at completion,
margin = profit + revenue, return on cost = profit + estimate at completion, break-even price

= estimate at completion + saleable m?.

(" Budget shows each cost category in base currency with Original, Current budget, Approved
budget, Committed, Actual, estimate at completion and Variance. Variance = current budget
- estimate at completion, so a negative variance means an expected overrun. Manage

budget opens Finance.

(" Engineering and Construction are read-only summaries with links to Open engineering and
Open construction. Expenses shows the 25 most recent, Procurement up to 50 purchase
orders, Contractors the contracts with their current value, and Sales the live contracts,

amounts collected and active reservations.

(" Land shows the linked parcels and their share of land cost, converted to base currency at
the rate on the acquisition date. Unlink keeps the row as Former and frees its allocation.

(M Activity lists the 40 most recent changes to the development, its buildings, land links, team

and units.

(M Adding a team member needs the create permission for developments; removing one with
Remove from team is limited to the Organization owner and Administrator. An archived
development shows a banner and hides the lifecycle, team, land and building actions until it
is restored.
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QUESTIONS

Why can't | cancel a development that is under construction?

Under construction can only move to Completed or On hold. Put it On hold first; from On
hold it can be cancelled. Cancelling is final.

Why don't | see the Budget or Sales tab?

Each tab follows the permission of its module. Budget and Expenses need finance access,

Sales needs sales access, Engineering needs engineering access, and so on.

Where do | change the development's stage?

Not in Edit. Use the Lifecycle panel on the Overview tab, which offers only the stages
allowed from the current one.

Buildings and floors

Set up the buildings of a development and the floors inside them, so that units can
be placed on the right floor.

Who uses it: Organization owner, Administrator and Project manager add and edit buildings

and floors. Everyone with access to the development can view them.
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= arqel‘lith [ Cedar Development Group > Developments > Details Q. Search anything ct @ & f.? n

Cedar Development Gr...

PROJECTS / DEVELOFMENTS - DEV-2026-0001

5 Bchamoun Residence
Bchamoun, Mount Lebanon, Behamoun LT . Attt

% Land Portfolio
De'velnpmenls Overview Land Buildings Engineering Construction Budget Expenses Contractors Procurement Units Sales Documents Activity
1 building - 6 floors - 8 units + Add building
[2 Main building E1 Finishing  © Units & Generateunits Edit

8 units - 6 soid - 1 available

6 floors + Addfioor  Floors above ground 5
Level Floor name Floor type Floor area Units B itk "
4 Floor 4 Penthouse 418 n° 2- 1 avalable Vd
Built-up area 2,450 m*
3 Floor 3 Typical 418 2- 0 available Vi
Saleable area 1,690 m*
2 Floor 2 Typical 418 ° 2- 0 available Vd
Common areas 410 m*
1 Floor 1 Typical 1gm 2- 0 available Vd
Parking spaces 12
0 Ground floor — lobby Ground 260 m* — Vd
. Budget allocation $2,280,000
-1 Basement parking Parking 520m* - ra

Figure 49. Buildings and floors of a development

HOW TO USE IT
1 Open the development and go to the Buildings tab.

2 Click Add building. Enter the Building code (A, B, C... is suggested), the Building name, its
Status, Floors above ground, Basement levels, areas, Parking spaces and Budget allocation,
then save.

3 Inthe building's panel, click Add floor. Enter the Level, Floor type and Floor name, and
optionally the Floor area.

4 Use the pencil icon to edit a floor, and Edit on the building panel to edit the building.

5 Click Units on a building to see its units, or Generate units to create them in bulk (floors that

do not exist yet are created for you).
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RULES AND DETAILS
(" The building code is required, up to 20 characters and unique within the development.

(n  Building statuses: Planned, Design, Under construction, Structure complete, Finishing and
Completed. You can set any status at any time.

(" Floor levels go from =10 to 200 and are unique within a building: 0 is the ground floor and

negative levels are basements. The next level is suggested for you.
(M Floor types: Basement, Parking, Ground, Mezzanine, Typical, Penthouse and Roof.

(" Budget allocation is a planning figure in base currency; the controlled budget is kept in
Finance.

(" Each building panel shows its total units, how many are sold and how many are available.

(n  Buildings and floors cannot be deleted. Floor plans are attached to units as documents with

the Floor plan category (see Unit page).

QUESTIONS

Why can't | add a building?

Either your role cannot create in developments, or the development is archived. Restore it
first.

Saving a floor fails because the level exists.

Each level can only be used once per building. Edit the existing floor instead, or pick
another level.

Properties and units

See every unit across your buildings floor by floor, add units one at a time or in bulk,

and update asking prices for a whole building.

Who uses it: Every role with access to developments or sales can view units. Organization
owner, Administrator and Project manager add, generate and reprice them.
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Cedar Development Gr...

Cedar Development Group > Properties & Units. Q Search anything

INVENTORY | FROFERTIES & UNITS

o Properties & units

&, Export CSV
Explore availability floor by floor, manage specifications and pricing across every building = B

ESERVED / SOLD

32 15 2/13
2 not released 0 on hold 0 handed over
All developments ~ Al buildings v Alstatises v Alltypes

Notreleased W Available @ Onhold @@ Reserved W Sold @ Handed over

(i) Aramoun Heights 2 buildings - 18 units - 10 available

> [ BuildingA A

o s 2@

© Pricing tool

£ Generate units + Add unit

$6.3m

Asking price of 17 unsold units

v & Building explorer [ Table

10 units - 7 floors - Available 5 - Sold 5

> [£] BuildingB - B

5 units - & floors - Available 5 - Reserved 1 - Sold 2

fz) Bchamoun Residence 1 building - £ units - 1 available

> [ Main building - B

5 units - & floors - Available 1 - Reserved 1 - Sold &

(i) Cedar View Residences 1buidng 6 unils - 4 available

> [£] Pine building - CV

6 units - 3 floors - Not released 2 - Available 4

Figure 50. The units explorer

HOW TO USE IT

1 Open Properties & Units in the sidebar. Filter by Development, Building, Status and Type,

and switch between Building explorer and Table (search is available in Table).

2 In the explorer, open a building and choose All floors or a floor chip, then click a unit to

open it.

3 To add one unit, click Add unit, choose the Building & floor, and enter the Unit number, Unit

type, areas, bedrooms, bathrooms, parking, Asking price and Status.

4 To add many, click Generate units: choose the Building, From level and To level, Units per
floor, Unit type, areas, rooms, optional Price per m* and the Numbering pattern, then save.

5 To reprice, click Pricing tool: choose the Building, enter the Price per m?, keep Select all or

pick units, check the preview of current and new prices, and click Apply prices.
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RULES AND DETAILS

(™ Unit statuses: Not released, Available, On hold, Reserved, Sold and Handed over. You can
only move a unit between Not released, Available and On hold; Reserved, Sold and Handed
over are set by the sales process.

(n Bulk generation: up to 50 units per floor and 1,000 per run. The numbering pattern must
contain {seq} (01, 02...) and may contain {floor} (the level), so the default {floor}{seq} gives
101, 102... on level 1. Missing floors are created automatically.

(" Generated units are created as Available, without terrace or parking. Unit numbers that
already exist in the building are skipped. With a price per m?, asking price = price x (internal

area + balcony area).

(™ Unit numbers are unique within a building. Internal area must be more than zero and the

asking price zero or more.

(" The pricing tool works on one building and up to 500 units at a time. New price = price per
m? x saleable area. Only Not released, Available and On hold units are repriced; units
reserved in the meantime are skipped and you are told how many.

(M Inventory value adds up the asking prices of Not released, Available and On hold units in
your base currency.

QUESTIONS

Why are Add unit and Generate units disabled?

Units need a building. Add a building on the development's Buildings tab first. Add unit
also needs at least one floor; Generate units creates the floors for you.

Generate units created fewer units than | expected.

Unit numbers that already exist in the building are skipped. Check the numbering pattern,
or use a different pattern for the new units.

How do | mark a unit as sold?

Not on the unit. A unit becomes Reserved when a reservation is made and Sold through a
sales contract. Use Sales & Customers.

Unit page

The full record of one unit: its specifications, areas, prices, floor plans, sales history,

status history and estimated profitability.
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Who uses it: Anyone who can view units opens the page. Organization owner,

Administrator and Project manager edit it; Sales manager and Sales agent can reserve an

available unit; finance roles see its profitability.

= arqemth I Cedar Development Group > Properties & Units > Details

Cedar Development Gr....
¢ e 7 INVENTORY | PROPERTIES & UNITS - DEV-2026-0002
o UnitA501
Aramoun Heights — A - Building A— Floor 5
Land Portfolio
Saleable area Asking price Selling price
260 m? $484,000 =
rtemal + bakony + terrace Price per : $1,900 Set by the sales contract
Specifications
Unit number A501
Unit type Duplex
Building A- Building A
Building & floor Floor 5 (5) - Typical
Parking spaces 1
Storage Yes
Orientation South
View Panoramic sea view
Finishing specification Standard plus — ceramic floors, PVC double glazing

Sales history

Reservations and sales contracts for this unit
No reservations or sales for this unit yet.

Floor plans & documents &, Upload document

No documents attached yet

Figure 51. A unit

HOW TO USE IT

1 Open a unit from the explorer or the table.

o s 2@

Available @ Reserve @ Development / Edit
Bedrooms / Balhrooms
413
Duplex
Areas
Internal area 205 v
Balcony area 15m
Terrace area 40 m
Saleable area 260 my’
Floor plan
Documents filed under the Floor plan category
No floor plan yet. Upload one in the documents panel with the
calegory Floor plan.
Pricing
Asking price $494,000.00
Price per m* §1,900.00
Selling price —

Price per m is calculated from the asking price and the saleable area. The
selling price is recorded only by the szles confract

2 Click Edit to change specifications, the asking price or the status.

3 Under Floor plans & documents, upload the unit's plans; the category starts as Floor plan,

and they then appear under Floor plan with an Open button.

4 If the unit is Available, click Reserve to start a reservation for it.

5 Check Sales history for its reservations and contracts and Status history for every status

change.
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RULES AND DETAILS

(™ Saleable area = internal area + balcony area + terrace area. Price per m? = asking price +
saleable area. Both are calculated for you.

(" The selling price is set by the sales contract; it cannot be typed on the unit.

(™ Once a unit is Reserved, Sold or Handed over, Edit only allows specifications; the price and

status are locked.

(M Estimated profitability uses the contracted price if there is a contract, otherwise the asking
price, and allocates cost as the project's estimate at completion x this unit's share of the
project's saleable area.

(7 Status history records who changed the status (or System for automatic changes) and the

reason.

(" Units cannot be deleted, and a unit with a reservation or a contract stays linked to it.

QUESTIONS

Why can't | change the price of this unit?

It is reserved, sold or handed over. Its price is now governed by the reservation or sales
contract.

Why is there no Reserve button?

Reserve appears only for Available units and only for roles that can create sales records.

Engineering and drawings

Keep a controlled register of every drawing by discipline, see which revision is
approved for use, and follow engineering contracts, fee milestones and engineering

tasks.
Who uses it: Organization owner, Administrator, Project manager and Engineer add and edit

drawings; Site supervisor and Viewer can view them. Organization owner, Administrator
and Project manager approve revisions and export the register.
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Cedar Development Gr...

Land Portf

Cedar Development Group >  Engineering & Drawings

ENGINEERING

& DRAWINGS

 Engineering & Drawings

Design consultants, engineering fees and milestones, and the controlled drawing register with revision review.

All developments

DRAWINGS

6

None approved yet

Drawing register

REVISIONS IN REVIEW

0

Awaiting engineering approval

ENGINEERING FEES

$271k

3 engineering contracs - current value

Controlled drawings by discipline. Each revision is kept permanently; approving a revision supersedes the previous one

All -6

Architectural - 3

Structural - 2 Electrical - 1

Q Search number or title

Drawing number

ARM-A-101

BCH-A-101

CVR-A-001

ARM-5-210

BCH-8.201

Draving fitle:

Site plan
Aramoun Heights - 1:200

Typical floor plan
Bchamoun Residence - 1-100

Concept massing
Cedar View Residences - 1:200

Transfer slab reinforcement — Building A
Aramoun Heights - 1:50

Foundation layout
Behamoun Residence - 1:100

Figure 52. The drawing register

HOW TO USE IT

Mechanical - 0

Discipline

Architectural

Architectural

Architectural

Structural

Structural

1 Open Engineering & Drawings in the sidebar.

Plumbing - 0

Civil -0 Site plan -0 Floor plan - 0

Author (consultant / engineer)

— No approved revision

o &

Current revision

@n

&, Export CSV + New drawing

All developments

MNone overdue

Landscape - 0

Latest revision

No revisions issued yet

— No approved revision No revisions issued ye
— No approved revision No revisions issued ye
— No approved revision No revisions issued ye
— No approved revision No revisions issued ye

2 Click New drawing. Choose the Development, Building and Discipline, enter the Drawing

number, Scale and Drawing title, and optionally the Author (consultant / engineer).

3 Save; the drawing's page opens, where you upload its first revision.

4 In the Drawing register, filter by development, and use the discipline tabs and the search

box to find a drawing by number or title.

5 Under Fee milestones, click Mark achieved when a consultant milestone is reached, and

use New engineering task to plan design work.

6 Click Export CSV to download the register.
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RULES AND DETAILS

(n Disciplines: Architectural, Structural, Electrical, Mechanical, Plumbing, Civil, Site plan, Floor
plan and Landscape.

(™ The drawing number is typed by you (for example BCH-A-101), is up to 60 characters and
must be unique within the development.

(" Current revision is the approved revision in use; Latest revision is the newest one uploaded,

whatever its status. A drawing with no approved revision shows No approved revision.

(M Tiles show the number of drawings (and how many have an approved revision), revisions in

review, engineering fees and open engineering tasks.

(n  Engineering contracts show the current fee: original value plus approved amendments. Mark
achieved works on pending milestones and records today's date; it needs the right to edit
contractors.

(» New engineering task needs at least one construction phase in the development, and its
planned finish cannot be before its start.

QUESTIONS

What is the difference between Current revision and Latest revision?

Current revision is the one approved for use on site. Latest revision is simply the newest
upload, which may still be a draft or in review. Build from the current revision.

Why can't | reuse a drawing humber?

Drawing numbers are unique within a development. Upload a new revision to the existing

drawing instead of creating a second one.

Drawing page and revisions

Issue new revisions of a drawing, preview them, send them for review and approve

or reject them, keeping a complete revision history.

Who uses it: Organization owner, Administrator, Project manager and Engineer upload
revisions and submit them for review. Only Organization owner, Administrator and Project

manager approve or reject.
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Cedar Development Gr...

®

Aramoun Heights

CURRENT REVISION

No approved revision

Preview

Revision history

No revisions issued yet

Figure 53. A drawing and its revisions

HOW TO USE IT

1 Open a drawing from the register and click Upload revision.

2 Choose the Drawing file, check the suggested Revision code, choose what it is Issued for,
set the Issue date and add a Revision description, then click Upload & register. The revision

is saved as a draft.

ENGINEERING & DRAWINGS - ARCHITECTURAL

ARM-A-101 - Site plan

Upload the first revision to start the revi

Cedar Development Group > Engineering & Drawings > Details

REVISIONS
0

None superseded

No file to preview

Every issued revision, newest first. Superseded revisions are kept for traceabilty.

Revision files are immutable. To change a drawing, issue a new revision

3 Click Submit for review on the draft revision.

4 The reviewer opens the drawing, previews the revision and clicks Approve (with an optional
comment) or Reject (with a Reason for rejection).

5 Use the eye icon to preview any revision and Download to save its file. Revision history lists

all revisions with their status.
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ew Worlfiow.

No approved revision

REVIS

0

No drafts

S IN REV

o &

Drawing register

Drawing details
Drawing number
Discipline

Drawing fitle
Drawing fitle (Arabic)
Development
Building

Scale

Author (consultant /
engineer)

Document
Created

Updated

Activity

@ Lara Saad - Created
15 Oct 2026, 15:51

f.?n

£ Edit

2, Upload revision

1:200

Architectural

ARM-A-101
Architectural

Site plan

Al Ialasal
Aramoun Heights

1:200

15 Oct 2026, 1551

15 Oct 2026, 1551
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RULES AND DETAILS

(M Revision statuses: Draft, In review, Approved, Rejected and Superseded. When a revision is
approved, the previously approved one becomes Superseded and the drawing's current

revision changes to the new one.
(" Rejected and superseded revisions are final. To change a drawing, upload a new revision.

(" The revision code is suggested from the newest revision: A for the first, then the next letter
(A — B), or the next number keeping its padding (P01 — P02). It must be unique for the

drawing.
(M Issued for: For information, For review, For tender, For construction or As built.

(" Accepted files include PDF, images, DWG, DXF, ZIP and Office files, up to 50 MB. PDFs and
images are previewed on the page; CAD files are downloaded.

(" Each upload is kept as a permanent version of the drawing's document. A superseded
revision carries a warning not to use it for construction.

(m Comments entered while reviewing are saved on that revision.

QUESTIONS

I am an engineer. Why can't | approve a revision?

Approval is reserved for the Organization owner, Administrator and Project manager by
default. Engineers prepare and submit revisions.

My revision was rejected. Can I fix it?

A rejected revision cannot be reopened. Read the reason, correct the drawing and upload

it as a new revision.

Why can't | preview a DWG file?

Only PDFs and images are shown on the page. Use Download to open CAD files in your
own software.
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CHAPTER 10

Construction

Planning, tasks, daily reports, issues and change orders, BOQ, payment
certificates, workforce and equipment.

Construction control center

A live picture of work on site across all developments or one: progress, phases,

overdue and critical work, milestones, open issues and recent site reports.

Who uses it: Every role except Sales manager and Sales agent can view construction.

Organization owner, Administrator, Project manager, Engineer and Site supervisor create

and edit; Organization owner, Administrator and Project manager approve.

Land Portfc

Nadim Daher

Cedar Development Group > Construction

Construction control center

Progress, schedule risks, site activity and open issues across your projects

e

Control center Planning & WBS Tasks Site reports Issues Bill of quantities

PROGRESS

36.6% "

Across 3 phases

ACTIVE PHASES

43 in total - 2 delayed

CRITICAL ACTI

7 3

1 overdue on the crilical path

S {30 DAYS,

Plastering — inspeclion & sign-off - 26 Oct
2026

Phase progress

Weighted by task progress, or the manual override where set

Cedar View Residences

16 phases - none overdue - show phases

Aramoun Heights
16 phases - 1 overdue - show phases

Bchamoun Residence
16 phases - 5 overdue - show phases

Critical and overdue activities

Tasks on the critical path or past their planned finish

Figure 54. Construction overview

Argenith Product Guide - www.qlsystems.net

Payment certificates

OVERDUE TASK! s
6

78 open lask
OPEN RFIS

2

1 submittals open

= Open planning

& Open timeline

Workiorce

&= -

All developments

Equipment

OPEN ISSUES

7

s 20

v (B New site report

RF12 - Inspection 1 - Submittal 1

CHANGE ORDERS

1

1 issues past due

Quick actions

Task board

Move tasks across the workflow

Planning & WBS

Phases, templales and dependencies

< Daily site reports
= Labor, equipment, work done and delays

RFIs, inspections & defects

Track site issues fo closure

Bill of quantities
" Quantities, rates and measured progress

N REVIEW
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HOW TO USE IT

1

Open Construction in the sidebar. The tabs across the top lead to Control center, Planning &
WBS, Tasks, Site reports, Issues, Bill of quantities, Payment certificates, Workforce and
Equipment.

Choose a development in the Development filter, or keep All developments.

Read the tiles, then the Phase progress, Critical and overdue activities and Upcoming

milestones panels. Click a task to open its details.

Use Open planning and Open timeline to jump to the plan or the Gantt view, and the Quick
actions to reach the task board, site reports, issues, the bill of quantities or payment
certificates.

Click New site report to record today's report.

RULES AND DETAILS

™

Weighted progress for one development is its overall progress; for all developments it is the

simple average of developments that have at least one phase.

Active phases counts phases in progress, and its hint shows how many are delayed (not
completed and past their planned finish).

Overdue tasks are not done and past their planned finish. Open issues counts issues that are

Open, In review or Answered.

Critical activities are open tasks marked critical. Milestones (30 days) are open milestone

tasks due in the next 30 days.
The tiles also show open RFIs and change orders in review.

Every day, assignees are reminded of overdue tasks, and approvers of milestones due within
7 days and of phases more than 3 days late.

QUESTIONS

The control center says No phases planned yet.

The development has no plan. Click Apply template to go to Planning & WBS, where you
can apply a phase template or add phases by hand.

Why does the progress for all developments differ from the portfolio figure | expected?

With All developments selected, progress is a simple average of each development's
progress, without weighting by size.
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Planning and WBS

Build the work breakdown structure of a development: phases, tasks and sub-tasks

with dates and weights, quickly started from a phase template.

Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor create and edit phases, tasks and templates. Only Organization owner and
Administrator delete phases.

= arqel‘llth [ Cedar Development Group > Construction Q Search anything ®e & @ n

Cedar Development Gr...
¢ 1 oune CONSTRUCTION
— Planning & WBS
Work breakdown structure, phases, tasks and phase templates Seloct d davalopmant v
Controlcenter  Planning & WBS ~ Tasks  Sitereports  Issues  Bill of quaniiies  Payment ceriificates  Workforce  Equipment

Select a development

Choase a development to see and manage its records

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

= + Add template phase
Phase templates

Reusable phase sequences for new developments (organization setting)

Standard residential
16 phases - 670 days

# Phase name Duration Weight
Site preparation 21 2 7 W
R = 2 Excavation 35 4 Z @

Figure 55. Phases and milestones
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HOW TO USE IT

1

Open Construction, go to Planning & WBS and choose a development.

Click Apply template, choose the Template, the Start date and optionally the Building. The
template's phases are created one after another from that date.

Or click New phase and enter the WBS code, Phase name, Status, Weight and the Schedule

dates.

Click the + on a phase row (New task in the phase) or New task to add tasks; choose a
Parent task to create a sub-task. Tick Milestone for key dates.

Use the edit and delete icons on a phase row to change or remove it.

Under Phase templates, use Add template phase to build your own templates with a
Sequence, Duration, Phase name and Weight.

RULES AND DETAILS

™

Phase statuses: Not started, In progress, On hold and Completed. You set the phase status
yourself.

Phase progress = the weighted average of its top-level tasks (each task's progress x its
weight). Sub-tasks do not count. A phase without tasks is 100% when Completed, otherwise
0%. You can set a Manual progress override instead; leave it empty to calculate from tasks.

Development progress = the weighted average of its phases, using each phase's Weight.

The WBS code of a phase is required and unique within the development (for example 3 or

3.2). Planned finish cannot be before planned start. Weights must be greater than zero.

Applying a template schedules phases back to back, each lasting its template duration.
Applying it again adds a second full set of phases.

A milestone is a task with Milestone ticked; it shows as a diamond on the timeline.

Deleting a phase removes all its tasks and cannot be undone. Phase templates are shared by
the whole company.
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QUESTIONS

Why doesn't finishing sub-tasks move the phase progress?

Phase progress uses top-level tasks only. Update the parent task's progress as its sub-
tasks advance.

| applied the template twice and now have duplicate phases.

Each application adds a full set of phases. Ask an Organization owner or Administrator to
delete the extra phases.

All tasks are done but the phase is still In progress.

Phase status is not changed automatically. Edit the phase and set it to Completed.

Tasks

Manage the day-to-day work of a development as a list, a board or a timeline, with

assignees, priorities, progress and dependencies.

Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor create and edit tasks. Only Organization owner and Administrator delete tasks

and remove dependencies. Organization owner, Administrator and Project manager export.
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Cedar Development Group > Construction

=, argenith

J) Cedar Development G

Tasks

List, Kanban board and Gantt timeline of construction tasks

&, Export CSV

Sel

@

a development to add tasks

Control center Planning & WBS Tasks Site reports Issues Bill of quantities Payment certificates Workforce Equipment
TASKS OVERDUE TASKS CRITICAL ACTIVITIES BLOCKED
& open in review
archta All developments v Alpioities v  Allcalsgories v Anyone v & Overdue only
Critical only
= Ust @ Boad [ Timelne
T0 DO 62 IN PROGRESS 13 BLOCKED 0 IN REVIEW 3 DONE
= No tasks =
31 High 41 Critical 6.2 Medium 21
Foundations — main works Structural concrete — main Electrical rough-in — Excavation — mail
works inspection & sign-off
Cr Cedar View Residences Critical - Bchamoun Re
Critical - Aramoun Heights Milestone - Bchamoun Residence ———
Lara Saad O ——— e — —— Lara Saad
Lara Saad Karim Haddad
¢ Todo v oy ¢ Done
¢ Inprogress [N ¢ Inreview v o
10.1 Medium 31
Plastering — main works fo1 L 2 LIHL Foundations — me
Plastering — main works Plumbing rough.i
inspection & sign-off
Aramoun Heights al - Behamoun Re
Cr Bchamoun Residence —
T Ziad Hamdan 0510612027 —— Milesione - Bchamoun Residence Lara Saad
‘ - Ziad Hamdan — =
< (A0 v 2 Karim Haddad 061012 < (Bome
s In proaress v Y
Figure 56. Tasks on the board
=" argenith Gedar Development Group > Construction Q c ® 2 n

Cedar Development G

Land Portf

Studies

Financial Man

Tasks

List, Kanban board and Gantt timeline of construction tasks

Conlrolcenter  Planning &WBS ~ Tasks  Sitereports  lssues
TASKS OVERDUE T
- ’
Q All developments v
Overdue only
Task Category

Site preparation — main works

Censtruction

Bchamoun Residence - Site preparation
Site preparation — main works
e Construction
Aramoun Heights - Site preparation
Site preparation — main works Coiudion
Cedar View Residences - Site preparation
Site preparation — inspection & sign-off

12 Construction
Milestone - Aramoun Heights - Site preparation
Site preparation — inspection & sign-off

12 Construction

Figure 57. Tasks as a list
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Bill of quantities

Allstatuses  w

Assignes

Lara Saad

Lara Saad

Lara Saad

Karim
Haddad

Karim
Haddad

Al priorities

Planned start

1Sept 2025

10 Feb 2026

1 Sept 2026

28 Feb 2026

20 Sept 2026

Payment cerlificates

&, ExportCSV

Workforce  Equipment

TiES
in review
v Allcategories v Anyone
i= List
Planned finish Progress
21 Sept 2025 100%  eom—
2 Mar 2026 100%  em—
22 Sept 2026 100%  em—
2 Mar 2026 100%  emm—
22 Sept 2026 100% e

Select a development to add tasks

o
Gritical only
[@ Board {5 Timeline
Priority Status

Medium Done
Medium Done
Medium Done
Medium Done
Medium Done
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=, argenith

Cedar Development Group > Construction

Cedar Development Gr...

@ Tasks

Confrol center ~ Planning & WBS ~ Tasks

78

6 open

Q Search tasks

Overdue only

Activity
1 Site preparation Aramoun Heights

1.1 Site preparation — main works

1.2 Site preparation — inspection & sign-off
2 Excavation Aramoun Heights

2.1 Excavation — main works

2.2 Excavation — inspection & sign-off
3 Foundations Aramoun Heights

3.1 Foundations — main works

3.2 Foundations — inspection & sign-off
4 Structural concrete Aramoun Heights

4.1 Structural concrete — main works

Figure 58. The Gantt chart

HOW TO USE IT

Site reports

All developments

Sept25

List, Kanban board and Gantt timeline of construction tasks

Issues Bill of quantities Payment cetificates

CRITICAL ACTIVITIES

v Allstatuses v All priorities v
Nov25 Jan26 Mar26 May26 Jul26 Sept2p Nov26
-
L
=
-
*
==
*
O
L}

Workforce

o s 2@

& ExportCSV  Select a development fo add fasks

Equipment

BLOCKED

3

in review

&

Giitical only

All categories v Anyone

= List @ Board

& Timeline

Jan27 Mar27 May27 Jul27 Sept27 Nov27 Jan23 Mar2s

1 Open Construction and go to Tasks. Choose List, Board or Timeline.

2 Filter by Development, Phase, Status, Priority, Category and Assignee (Assigned to me

shows your own), or use Critical only and Overdue only.

3 With a development selected, click New task. Enter the Task, Phase, Category, Status,

Priority, Progress, Assignee, Contractor, Weight, dates, and tick Milestone or Critical as

needed.

4 Onthe Board, move a card with the Move to selector or the arrows to the previous or next

stage.

5 Click a task to open it: change its status, click Edit, or click Add predecessor to record a

dependency with its type and lag.

6 Click Export CSV to download the tasks.
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RULES AND DETAILS

(" Task statuses: To do, In progress, Blocked, In review and Done. Any status can be chosen
from any other.

(1 Setting a task to Done sets its progress to 100% and records the actual finish date; setting
progress to 100% marks it Done. Moving to In progress or In review records the actual start
if it is empty.

(" Categories: Construction, Engineering, Permit, Procurement, Inspection and Handover.
Priorities: Low, Medium, High and Critical. New tasks start as To do, Medium, 0% and weight
1.

(A If you leave the WBS code empty, it is numbered automatically from its phase or parent task.

(" Dependency types: Finish to start, Start to start, Finish to finish and Start to finish, with a lag
from —365 to 365 days (negative means lead time). Circular links and links between
developments are refused. Dependencies are recorded for reference and do not move
dates.

( Critical is a flag you set by hand on tasks on the critical path. A task past its planned finish
and not done shows how many days late it is.

(" Deleting a task also removes its sub-tasks and dependencies.

QUESTIONS

Why can't | add a task?

Choose a development first; tasks belong to a development's phases. If the development
has no phases, create them in Planning & WBS.

| added a dependency but the dates did not change.

Dependencies record the logic between tasks but do not reschedule them. Adjust the
planned dates yourself.

How do | move a card on the board?

Use the Move to selector on the card, or its arrows to move it to the previous or next
stage.

Daily site reports

Record what happened on site each day: weather, workers, contractors, equipment,

work done, quantities, delays and safety, and have it approved.
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Who uses it: Organization owner, Administrator, Project manager, Engineer and Site

supervisor write and submit reports. Organization owner, Administrator and Project

manager approve them or return them to draft.

arqemth T Cedar Development Group > Construction

Cedar Development G

STRUCTION

Land Portf

REPORTS (30 DAYS)

13

Submitted and drafts

All developments

Reference

SR-2026-0009

SR-2026-0013

SR-2026-0008

SR-2026-0007

SR-2026-0012

SR-2026-0006

SR-2026-0011

Figure 59. Daily site reports
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= Daily site reports

Daily record of manpower, equipment, work performed and site conditions

Confrol center  Planning & WBS Tasks

~ Al statuses

Date

14 Oct 2026

13 Oct 2026

13 Oct 2026

12 Oct 2026

11 Oct 2026

10 Oct 2026

9 Oct 2026

Site reports Issues

Per reported day

Development

Bchamoun Residence

Aramoun Heights

Bchamoun Residence

Bchamoun Residence

Aramoun Heights

Bchamoun Residence

Aramoun Heights

Bill of quantities

Site supervisor

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

Payment cerfificates  Workforce

8

Last 30 days

Weather

Cloudy

%°C

Sunny
Hc

Sunny

235G

Sunny
24°C

Sunny
2uC

Cloudy

2C

Sunny
HC

Rain

= -

Equipment

Workers present

20

k2l

k1l

22

k2l

& 208

+ New site report

Submitted reports

Delay hours

0

Stalus

Submitted

Approved

Approved

Approved

Approved

Approved

Approved
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= arqemth Cedar Development Group > Construction > Details Q S
Cedar Development Gr....
E = CONSTRUCTION - SR-2026-0008
= Sitereport - 14 October 2026
Bchamoun Residence
& All site reports
Control center ~ Planning & WBS ~ Tasks  Sitereports  Issues  Bil of quantities  Payment certificates
This report has been submitted and is awaiting approval
WORKERS PRESENT WEATHER DELAY HOUR
20 Cloudy 0
20 workers by trade 2%°C No delays
‘Work performed
Floor tiling on level 2, plastering of stainvell, electrical second fix on level 1
Quantities completed
Executed quantities reporied for the day
Description Quanfity Uit BOG item
Porcelain tiling 42 m* —
Labor Equipment
Trade Count  Conlractor Equipment Hours
Tilers 6 — Tile cutter 2
Flactricians 4 — Martar micer 3

Figure 60. A daily report

HOW TO USE IT

Workforce

o &

Submitted

Equipment

Ziad Hamdan

4 Return to draft

e

14 Oct 2026

Report details
Reference
Repori date
Development
Building

Site supervisor

Contractors on site

Delays, issues & safety
Delays
Issues

Safety observations

Notes

1 Open Construction, go to Site reports and click New site report.

2 Enter the Report date, Development, Building, Site supervisor, Weather, Temperature (°C),

Workers present and Delay hours.

3 Add rows under Labor (Add trade), Equipment (Add equipment) and Quantities completed
(Add quantity); link a quantity to a BOQ item to record progress against the bill of quantities.

SR-2026-0009

14 Oct 2026
Bchamoun Residence
Whole development
Ziad Hamdan

Bou Khalil Electrical, Al Noor
Contracting

Toolbox talk held. All workers wearing
helmets; scaffold tags checked

Fill in Work performed and the Delays, issues & safety section, then save.

4 Open the report and click Submit when it is complete.

5 The approver clicks Approve, or Return to draft if changes are needed.

6 On the report page, record Materials consumed (Item, Warehouse, Quantity) and use Raise

an issue to open an issue for the same development.
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RULES AND DETAILS

(" Every report gets a reference such as SR-2026-0001. You can write several reports for the
same development on the same day.

(7 Statuses: Draft, Submitted and Approved. A report can only be edited as a draft; approval is
final.

(™ On submit, quantities linked to BOQ items are recorded as measurements. Resubmitting after

a return only records the difference, so nothing is counted twice.

(™ Recording materials consumed issues the stock from the chosen warehouse to the
development, with its cost in base currency. It needs inventory rights.

(" The development cannot be changed after the report is saved. Temperature must be
between -60 and 70 °C, and equipment hours at most 744.

(" Rows left without a trade, equipment name or description are not saved. Reports cannot be
deleted.

(" The list shows, for the last 30 days, the number of reports, average workers, total delay

hours and reports awaiting approval.

QUESTIONS

Why can't | edit my report?

It has been submitted or approved. Ask an approver to Return to draft if it is still submitted;
an approved report is final.

| entered quantities but the BOQ did not change.

Only quantity rows linked to a BOQ item count, and only when the report is submitted.

Issues and change orders

Track everything that needs an answer or a decision on site: RFls, submittals,
inspections, defects, punch items, change orders, site instructions, safety incidents

and corrective actions.

Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor raise and update issues. Change orders are decided in Approvals by

Organization owner, Administrator or Project manager.
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=, argenith

J) Cedar Development G

Land Portf

Nadim Daher

RUCTION

Cedar Development Group

>

Construction

o Construction issues

RFls, submittals, inspections, defects, punch lists, change orders, site instructions and safety

Contral center

Reference

CA-2026-0001

C0O-2026-000

C0-2026-0002

DEF-2026-000

HSE-2026-0001

INS-2026-000

INS-2026-0002

Title:

Wind-lock clamps on all wall formwork

Planning & WBS

Submittal

Corective action

Additional retaining wall on east boundary

Change order

Upgrade to C40 concrete for Building A transfer slab

Change order

Hairline cracks in stairwell plaster
Defect - Sta

1

Tasks  Sitereports  Issues Bill of quantities

==

Past their due date

Inspection - 1 Defect - 1 Punch item - 1 Change order - 1 Site instruction

All developments ~ Allstatuses v

Development

Aramoun Heights

Aramoun Heights

Near miss — unsecured formwork panel

Safely incident - Building B L4

Insy

Building B level 3 slab — rebar inspe:

ction - Level

Figure 61. Issues, RFls and inspections

=" argenith

Cedar Development Gi

Land Portf

Studies

Financial Man

Cedar Development Group

 Change order

> Construction

Variations to scope, cost or fime — approved in the approvals inbox

Control center

Planning & WBS

fs & snags

Reference

C0-2026-000

C0-2026-0002

Figure 62. Change orders
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Titie

Additional retaining wall on east boundary

Submittal

1

Tasks Site reports Issues Bill of quantities

-

Past their due date

Inspection - 1 Defect - 1 Punch item - 1 Change order - 1

All developments v Allstatuses v

Development

Upgrade to C40 concrete for Building A transfer slab ‘Aramoun Heights

Payment cerlificates  Worki

CHAN

$18.4k

1 awaiting approval

All priorities v

Responsible person

Ziad Hamdan

Bchamoun Residence Karim Haddad

Karim Haddad

Bchamoun Residence Ziad Hamdan

Aramoun Heights Ziad Hamdan
Level 2 tiling —Hnre—handover inspection Behamoun Residence Ziad Hamdan
n
Aramoun Heights Lara Saad

ENDING

$18.4k

1 awaiting approval

All priorities v

Responsible person

Bchamoun Residence Karim Haddad

Karim Haddad

o e

&, ExportCSV

rce  Equipment

OPEN

0

0 open comective actions

0 Safety incident - 0

Due date Cost impact
50ct 2026 —
15 Jan 2026 527‘550‘ 0

days

30 Oct 2026 $18,400.00

5 Nov 2026 —

2 Oct 2026 —

22 Oct 2026 —5

25 Sept 2026 —

- D o

Priority

High

Medium

Medium

Open only

Status

Closed

Approved

n review

Open

Closed

Open

Closed

*0

&, ExportCSV + New Change or

Payment cerlificates ~ Workforce  Equipment

0 open corrective actions

Site instruction - 0 Safety incident - 0

Due date Gost impact
15 Jan 2026 $27,500.00
10 days

30 Oct 2026 $18,400.00

Corrective ag

Priority

High

Medium

Open only

Status

Approved

In review
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=" argenith

Cedar Development Gr...

Cedar Development Group >

CORRECTIVE ACTION - CA-2026-000

Aramoun Heights

& Allissues & RFls

Construction > Details

o Wind-lock clamps on all wall formwork

o s 2@

Closed  High Reopen # Edit

Control center Planning & WBS Tasks Site reports Issues Payment certificates Workforce Equipment
DUE DATE RESPONSIELE PERSON FRIORITY CORRECTIVE ACTIONS
5 Oct 2026 Ziad Hamdan High 0
Closed 15 Oct 2026
Details Comments
Reference CA-2026-0001
Type Corrective action
Development Aramoun Heights
P
Building Whole development
Location e Add comment
Responsible person Ziad Hamdan
Contractor / consultant .
Contract - Activity
Related issue HSE-2026-0001 - Near miss — unsecured formwork panel @ Lara Saad - Created
Created 15 Oct 2026, 15:51 Bi0e 2020; A0H

Description

Follow-up to near-miss on Building B

Response

Figure 63. An issue and its history

HOW TO USE IT

1 Open Construction and go to Issues. Choose a type tab or All, and filter by development,

status and priority; Open only hides closed items.

2 Click New issue (or New followed by the type on a type tab). Enter the Title, Development,
Location, Priority and Description, then the Responsible person, Contractor / consultant and
Due date.

3 For a change order, fill in Contract impact: the Contract, Cost impact (negative for
omissions) and Schedule impact in days.

4 Open the issue to work on it: Mark answered, Close, Void or Reopen. For a change order,
click Submit for approval and follow it under Open approvals.

5 On safety incidents, defects, inspections and punch items, click Add corrective action to
raise a linked follow-up.

6 Click Export CSV to download the list.
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RULES AND DETAILS

(" References follow the type: RFI-, SUB- (submittal), INS- (inspection), DEF- (defect), PCH-
(punch item), CO- (change order), SI- (site instruction), HSE- (safety incident) and CA-
(corrective action), for example C0O-2026-0003.

() Statuses: Open, In review, Answered, Approved, Rejected, Closed and Void. Mark answered
works from Open; Reopen returns a closed or void issue to Open.

(M Inspections also record an Inspection result: Pass, Fail or Conditional.

(A submitted change order is In review: its cost, schedule impact, contract and status are
locked until it is decided. The approver can Approve with an optional comment or Reject with
a required comment, and cannot decide a request they submitted themselves.

(m When a change order with a contract and a cost impact is approved, an approved
amendment is added to the contract. Schedule impact is recorded but does not move task
dates.

(" Cost and schedule impact are only kept for change orders. Change orders pending shows
the total cost impact waiting for a decision.

(M Issues cannot be deleted; use Void instead.

QUESTIONS

Why can't | change the cost of my change order?

It is in review or already decided. The cost, schedule impact and contract are locked once
it is submitted.

The change order was approved but the contract value did not change.

An amendment is only created when the change order is linked to a contract and has a
cost impact other than zero. Time-only change orders do not change the contract value.

What happens if | withdraw a change order from approval?

Withdrawing ends the approval request and the change order is closed as Rejected. To
pursue the change, raise a new change order.

Bill of quantities

Keep the priced bill of quantities of a development by section and item, record
measured progress, and compare executed work with what has been certified for

payment.
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Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor create sections, items and measurements. Only Organization owner and

Administrator delete. Organization owner, Administrator and Project manager export.

= arqel‘llth [ Cedar Development Group > Construction Q. Search anything ctrl K @ &

£
&)

Cedar Development Gr...

BILL OF QUANTITIES

Bill of quantities
B

Planned guantities and rates, measured progress and certified value
%, Land Port

Control center  Planning & WBS Tasks  Site reports ssues  Bill of quantities  Payment certificates  Workforce  Equipment

Choose & development v

Select a development

The bill of quantities is kept per development.

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

Figure 64. Bill of quantities and measured progress

HOW TO USE IT
1 Open Construction, go to Bill of quantities and choose a development.
2 Click New section and enter the Code, Section name and optionally a Cost category.

3 Click New item. Choose the Section, enter the Code, Description, Unit, Planned gty and Unit
rate, and optionally link a Contract and a Phase.

4  Click the ruler icon on an item (Record measurement) and enter the Measured on date and
Quantity. Use a negative quantity to correct an earlier measurement.

5 Check the totals and Recent measurements, and click Export CSV to download the bill.
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RULES AND DETAILS

(™ Section and item codes are required and unique within the development. Units: m3, m? m,
kg, ton, nr, lump sum, day, hour and set.

() Estimated total = planned quantity x unit rate. Executed value = executed quantity x rate.
Progress = executed + planned, capped at 100%.

(" Executed quantity is the sum of all measurements, manual or from site reports.

Measurements cannot be edited or deleted; you correct them with negative entries.

(M Certified quantity and value come from the latest approved payment certificate for the item.
Executed, not certified highlights work done but not yet paid.

(" Grand total shows the estimated total, executed value, certified value and remaining value.

Amounts are in the development's currency.

(M An item that appears on a payment certificate cannot be deleted, and neither can its section.

Deleting a section removes all its items.

QUESTIONS

Why can't | delete this BOQ item?

It is used on a payment certificate, so it must stay for the payment history. Only
Organization owner and Administrator can delete items that are not referenced.

| recorded a wrong measurement. How do | fix it?

Record a new measurement with a negative quantity for the difference. Measurements are

never edited, so the history stays complete.

Payment certificates

Prepare interim payment certificates that pay contractors for their cumulative
progress against a contract, with retention, advance recovery and deductions, and

send them for approval.

Who uses it: Organization owner, Administrator, Project manager and Procurement officer
prepare certificates and submit them. Organization owner, Administrator and Project
manager approve them in Approvals. Only Organization owner and Administrator delete
drafts.
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Cedar Development Group > Construction

PAYMENT CERTIFICATES

~ Payment certificates

Interim payment centificates for contractor pro

Confrol center  Planning & WBS Tasks  Site reports ssues  Bill of quantities Payment certificates

6 approved certificates

All developments ~ All contracts v

Reference Contract Mo. Period

Behamoun — excavation & structural works
CTR:

1PC-2026-0004 #4 1 Sept 2026 — 30 Sept 2026

01 - Al Noor Contracing

1PC.2026.0007 Aramoun Heights — structural works (A & B) 3

1 Sept 2026 — 30 Sept 2026
cTe 02 - San nsiruction

Aramoun Heights — structural works (A & B
CTR-;

1PC-2026-0006 #2 2 Jul 2026 — 31 Jul 2026

-0002 - Sawaya Construction

\PC.2026-0003 Bchamoun — excavation & structural works o

2 May 2026 — 31 May 2026
CTR-2026-0001 - Al Noor Coniracting

Aramoun Heights — structural works (A & B)

02 - Sawaya Consiruciion

1PC-2026-0005 # 2 May 2026 — 31 May 2026

Behamoun — excavation & structural works
cTR

1PC-2026-0002 #2 30 Jan 2026 — 28 Feb 2026

01 - Al Noor Contracing

- E
1PC.2026.0001 Behamoun — excavation & structural works ™

1 Nov 2025 — 30 Nov 2025
CTi 0001 - Al Noor Contraciing

Figure 65. Interim payment certificates

=" argenith

Cedar Development G

Land Portf

Studies

Financial Man

Cedar Development Group > Construction > Details Q

PAYMENT CERTIFICATES - IPC

~ Interim payment certificate #4

CTR-2026-0001 - Bchamoun — excavation & structural works - Al Noor Contracting

Control center

Planning &

Tasks Site reports ssues Bill of quantities Payment certificates

CURRENT GONT GrROSS
$696.7k $685.5k $161.7k
Includes approved amendments of 98.4% of Ihe contract ceriified
Certified quantities (cumulative to date)
This certificate is locked.
T it PlATmEd L Previous Gty todate ATOUTEE
aqty qty date
01.01 Bulk excavation in rock & soil, . 3200 12 3.200 3200 $38.400.00
disposal off site
02.01 Reinforced concrete C30 — e 20 185 420 420 $77.700.00
foundations & raft
2 =
s e m 1350 210 1,000 1,350 $283,500.00
columns, walls & slabs
9203 Beimireamamtateci B0 ton 165 1,250 125 165 $206.250.00
supply & fix
03.01 Concrete blockwork 15/20 cm m* 2,800 175 800 2500  $43,750.00
03.02 Bituminous membrane roof o wh " 600 $8,40000
waterproafing
Description Previous amount Amount to date

Variation — CO retaining wall (east

boundary) $27,500.00

$27,500.00

$685,500.00

Figure 66. A payment certificate with retention

Argenith Product Guide - www.qlsystems.net

ross approved cerificates

o e

+ New certificate

Workforce  Equipment

submitted

All statuses

<

Netpayable  Stalus Payment
$161,650.00 $153,567.50 Approved Unpaid
$395,000.00 $367,550.00 Submitted Pending
$401,600.00 $341,360.00 Approved Unpaid
$215,250.00 $201,887.50 Approved Paia
$164,400.00 $139,740.00 Approved Paid
$233,200.00 $198,220.00 Approved Paid

$75,400.00 $64,090.00 Approved Paid
o s 0@
Approved & Print
Workforce  Equipment
$153.6k

Certificate summary

Calculated by the system from the lines and previously approved

certificates

Current contract amount $696,700.00

Gross value to date $685,500.00
$523,850.00

Certified this period $161,650.00

Retention (5%) - 58,082.50

Advance recovery (10%) - $0.00

Other deductions -$0.00

Net payable $153,567.50

Unrecovered advance: 50.00

Details

Contract CTR-2026-0001
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HOW TO USE IT

1

Open Construction, go to Payment certificates and click New certificate. Choose the
Contract, set the Period start and Period end, and add Notes.

The certificate opens with one line for each BOQ item of the contract, starting from the last
approved quantities. Enter the Qty to date for each line.

Use Add lump-sum / variation for amounts outside the BOQ, and enter any Other

deductions.
Click Save & calculate and check the figures; the Preview box updates while you type.
Click Submit for approval. The approver decides under Open approvals.

Click Print for a bilingual printable certificate.

RULES AND DETAILS

™

Every certificate gets a reference such as IPC-2026-0001 and a number per contract (#1,
#2...). Only active contracts that are not supply contracts can be certified.

Amounts are cumulative: gross to date = sum of the lines (quantity to date x BOQ rate); this
period = gross to date — amounts already certified on approved certificates.

Retention = this period x the contract's retention %. Advance recovery = this period x the
recovery %, limited to the advance still to recover. Net payable = this period - retention -
advance recovery - other deductions.

A certificate cannot exceed the current contract value (original plus approved amendments),
cannot have a negative period amount or net payable, and cannot be submitted with nothing

to pay this period.

Statuses: Draft, Submitted, Approved and Rejected. Submitted and approved certificates are
locked; a rejected one can be corrected and resubmitted. Only one certificate per contract
can await approval at a time, and nobody approves a certificate they submitted.

On approval, an approved payable is created in Finance in the contract's currency, due 30
days after the period end, and the Payable panel shows what has been paid and what is
outstanding.
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QUESTIONS

Why can't | submit a new certificate for this contract?

A previous certificate for the same contract is still awaiting approval. Wait for its decision
first.

| get Certified value exceeds the current contract amount.

The cumulative value is above the contract value including approved amendments.

Reduce the quantities, or have the variation approved as a contract amendment first.

Where do | release retention?

Retention is released from the payable in Finance, not from the certificate.

Workforce

Organise site workers into crews, record their daily hours on weekly timesheets, get

them approved, and turn approved hours into labour costs in Finance.

Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor manage crews and fill in timesheets. Organization owner, Administrator and
Project manager approve or return weeks. Posting labour costs needs both finance and
construction approval rights, which only Organization owner and Administrator have by
default.
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Cedar Development Group > Construction

Cedar Development Gr....
SITE RESOURCE S
~ Workforce
Crews, daily timesheets and labour cost by project
Control center Planning & WBS Tasks Site reports ssues Bill of quantities Payment certificates Workforce Equipment

Choose & development v

Select a development

Crews and timesheets are kept per development

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

Nadim Daher

argenith T Gedar Development Group > Construction

S -

Cedar Development Gr...

SITE RESOURCES

» Crews
2

Site crews by trade
Land Portf

Control center Planning & WBS Tasks Site reports ssues Bill of quantities Payment cerlificates Workforce Equipment

Choose a development  w

Select a development

Crews and timesheets are kept per development

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

Figure 68. Crews
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Cedar Development Group > Construction

=, argenith

Cedar Development Gr...

SITE RESOURCES

-, Labour costs

Control center  Planning & WBS Tasks

Choose & development v

Figure 69. Labour cost by development

HOW TO USE IT

1 Open Construction, go to Workforce and choose a development. On Crews, click New crew

Approved timesheets by phase and worker

ssues  Bill of quantifies Payment cerificates  Workforce

Select a development

Crews and timesheets are kept per development

Aramoun Heights ~ Behamoun Residence  Cedar View Residences

o= -

Equipment

and enter the Crew name, Trade, Foreman and Responsible supervisor; then use Add

member to add workers with their Role in crew.

2 On Timesheets, choose the Crew (or All workers) and the week with Previous week, This

week and Next week.

3 Type regular hours and overtime (OT) for each worker and day, use Add worker to add

someone, and click Save hours.

4 Click Submit week when the week is complete.

5 The approver clicks Approve week, or Return with a reason.

6 On Labour costs, choose From and To, click Apply, review the totals by worker, and click

Post labour costs.

Argenith Product Guide - www.qlsystems.net
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RULES AND DETAILS

(M Timesheet statuses: Draft, Submitted, Approved and Posted to finance. Only drafts can be
changed; Return sends a submitted week back to draft.

(A Each worker can have one entry per day per development. Regular plus overtime must be
more than 0 and at most 24 hours. Saving a day with O hours removes it.

(" Labour cost = daily rate x (regular hours + overtime hours x overtime multiplier) + standard
hours (by default 8 hours and 1.5). The rate is captured when the hours are saved and does
not change later.

(» A worker needs a daily rate on their profile before hours can be recorded. Only workers and
technicians can be added to crews and timesheets.

(" Weeks run Monday to Sunday. Nobody approves their own timesheet.

(" Posting groups approved, unposted hours into one expense per worker, sends it to Finance
for approval, and marks the hours Posted. A period can cover at most 92 days, and the same
hours are never posted twice.

QUESTIONS

Why is a worker greyed out with no daily rate?

Hours can only be recorded for workers with a daily rate. Set the rate on the worker's
partner profile first.

Why can't | change the hours?

The week has been submitted, approved or posted. Ask an approver to Return a submitted

week; approved and posted hours are final.

Why can't | post labour costs?

Posting needs both finance create and construction approval rights. By default only the
Organization owner and Administrator have both.

Equipment

Keep a company-wide register of owned and rented equipment, assign it to sites,

log its usage and maintenance, and see how much it is used.

Who uses it: Organization owner, Administrator, Project manager, Engineer and Site
supervisor add equipment, assign it, and log usage and maintenance. Only Organization
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owner and Administrator delete usage entries.

argenith T Gedar Development Group > Construction

Cedar Development G

SITE RESOURCES

o Equipment

Equipment register, site assignments, usage and maintenance

y Studies

4 oumed - 1 rented 1 available

N Utilisation
rs & Wor

Last 30 days, share of working capacity

GN-01 - Generator 250 .
20 N s
TC-01 - Tower crane 50
=% N 7
Bx01 - Excavator 20t [ 5.1+
MOX-01 - Goncrets mixsr 58%
ko I 16.5%

CP-01 - Plais compacior

Plate compactor
Compactor

§ CP-01
Nadim Daher

Fxcavator 20 t

Figure 70. The equipment register

arqemth I Cedar Development Group > Construction > Details

Cedar Development G

Excavator 20t
Excavator - CAT 320

L N (30 DAY L (30 DAYS:
36.1% 646 L

750208 h 14 working days logged
Details /& Sendtomaintenance  Retire
Status On site

Current site Aramoun Heights

Ownership Owned

Hourly rate 555

Daily rate —

Serial / plate number CATO0320-LBT741

Notes =

Usage log

Daily hours, fuel and operator; cost uses the hourly rate at the time of logging.

Dale Development Operator
13 Oct 2026 Aramoun Heights Hussein Khalil

Nadim Daher 12 Oct 2026 Aramoun Heights Hussein Khalil

Control center Planning & WBS Tasks Site reports ssues Bill of quantities

% 25% 50% % 100%
ame, del or serie All statuses v All categories
Code Name Owmership Current site

Ouwned Not assigned

Control center  Planning & WBS Tasks  Site reports ssues  Bill of quantities

d

&= -

Payment cerlificates  Worldorce  Equipment

2

0 under maintenance now
Maintenance schedule
Next service per item

Name

EX-01 - Excavator 20t

TC-01 - Tower crane 50 m jib

CP-01 - Plate compactor

GN-01 - Generator 250 KVA

MX-01 - Concrete mixer truck 9 m*

Hourly rate Utilisation

$8 0%

+ Add equipment

42.9%

Last 30 days

Last senvice

20 Jul 2026

15 Sept 2026

1 May 2026

1 Sept 2026

25 Sept 2026

Next maintenance

10 Oct 2026

20 Oct 2026

1 Nov 2026

30 Nov 2026

15 Dec 2026

Nexd mainfenance

Scheduled

1 Nov 2026

< Equipment ®

Figure 71. A machine: assignments, usage and maintenance
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Workforce Equipment

Assign to site

NTENAN:
$4,125 10 Oct 2026
NTERNAL RATE OVERDUE
Site assignments
Development From T
Aramoun Heights 1 Aug 2026 Open
Site report Hours Fuel (L)
— P 5220.00
38 555/h
, B $385.00
56 s55/h

Status

Overdue

Due soon

Scheduled

Scheduled

Scheduled

Status

Available

Release
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HOW TO USE IT

1 Open Construction and go to Equipment. Click Add equipment and enter the Code, Name,
Category, Ownership, Supplier / lessor, Make & model, Serial / plate number, Currency,
Hourly rate and Daily rate.

2 Open an item and click Assign to site: choose the Development, From and, optionally, To.

3 Click Log usage to record the Development, Date, Hours, Fuel (L), Operator and, if useful,

the Site report.
4 Click Record maintenance to enter the Date, Type, Performed by, Cost and Next due date.

5 Use Release to end assignments, Send to maintenance and Back in service while it is
repaired, and Retire when it leaves the fleet.

RULES AND DETAILS

(" Equipment statuses: Available, On site, Under maintenance and Retired. Available and On

site follow today's assignment automatically.
(A Codes are stored in capitals and are unique in the company. Ownership is Owned or Rented.

(n  Assignment dates are inclusive and cannot overlap. A new assignment automatically ends an
earlier open-ended one the day before. Releasing ends assignments that have started and
removes ones that have not.

(" Retiring releases the item and is permanent: a retired item cannot be assigned or used again.
Retired items are hidden unless you click Show retired.

(™ Usage cost = hours x hourly rate (or daily rate + 8), captured when logged. Usage and

maintenance costs are internal figures and are not posted to Finance.

(A Maintenance shows Overdue, Due soon (within 7 days), Scheduled or Not scheduled from
the latest next-due date, and reminders are sent before and after it is due.

(7 Utilisation = hours logged in the last 30 days + (working days Monday to Saturday x 8
hours).
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QUESTIONS

| get This equipment is already assigned for part of that period.

The dates overlap another assignment. Release the current assignment, or choose dates
after it ends.

Does Release only end the assignment on the row I clicked?

No. Release ends all current and future assignments of the item as of today.

Can a retired item be brought back?

No. Retiring is permanent: the item can no longer be assigned or used. Use Send to
maintenance instead if it is only out of action for a while.
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CHAPTER 11

Contractors and Contracts

Partners and the contracts you sign with them.

Contractors & partners

The directory of everyone you contract or pay on site: contractors, subcontractors,
engineers, architects, consultants, workers, technicians and suppliers, with their

agreements, performance and account balances.

Who uses it: Everyone except Sales manager and Sales agent can open the directory by
default. Organization owner, Administrator, Project manager and Procurement officer add
and edit partners. The Invoices and Payments tabs and the balance figures appear only for
users with finance access (Organization owner, Administrator, Project manager,
Accountant). Assigning a partner to a development needs development create rights
(Organization owner, Administrator, Project manager). Permission overrides and project-

level access set by an administrator can change any of these defaults.

Cedar Development Group > Contractors & Workforce Q Search anything a ®: & £ n

DELIVERY / CONTRACTORS

Contractors & workforce

ES
. (& Contracts &, Export CSV + Add partner
Contractors, subcontraclors, engineers, suppliers and sile workforce — agreements, performance and balances & = B =
Land Portfc
AGTIVE PARTNERS GONTRAGT VALUE OUTSTANDING BALANGE RETENTIGN HELD
20 $2.5m $560k $62.6k
201n the directory 8 active or compieted contracts Approved invoices not yet paid Withheld until release
ANl-20  Contractors -2 Subcontractors -2 Engineers- 1 Architects -1 Consultants - 1 Workers- 6  Technicians -1 Suppliers - 6
Q Search name, contact, specializat All statuses  ~
Contractors & Workforce
Reference Name Partner type Contact Gity Rating Contractvalue  Ouistanding  Status
Ahmad Mansour =
PTR-2026-0019 Worker Khaldeh Lt — = Active

Mason helper +96170 662 031

Georges Nasr

Al Noor Contracting $696,700

PTR-2026-000 Contractor 9815312 440 - projects@ainoor- Choueitat Ak k $153568  Actwe
Structural works, excavation 1 contract
confracting.deme
Ali Sh -
PTR-2026-0018 S Worker o Aramoun T _ = i
Mason +9613 774615
Atelier Rima Hajj
Arch. Rima H 575,000
PTR2026-0006  Residential archilecture Architect PN Beinut AhRAR ! $18,750 Active
+9613 118 774 - studio@rimahajj.demo 1 contract

Architectural

Antoine Bou Knali
Bou Khalil Electrical 98,000
PTR-2026-0003 .. i ‘Subcontractor £9613 221 905 - ofice@boukhaiil Baabda Thhk - Active
Electrical installations i = 1 contract

Cedars Engineering Office Eng. Samir Aoun §196,000
PTR-2026-0005  architecture & structural design Engineer +9611397 552 - design@oedars. Beirut ok kk S eonihe — Active
tural eng.demo EREeES

Nadim Daher

Figure 72. Contractors, suppliers and consultants
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Cedar Development Gr...

Figure 73. A partner

HOW TO USE IT

1 Open Contractors & Workforce from the sidebar and use the type tabs (All, Contractors,

Subcontractors, Engineers, Architects, Consultants, Workers, Technicians, Suppliers) or the

Cedar Development Group > Confractors & Workforce > Details
DELIVERY | CONTRACTORS - PTR-2026-0019

Ahmad Mansour

Worker - Mason helper - Khaldeh

&

< All contractors & partners

CONTRACT VALUE NVOICED

No active contracts S0 paid
Overview Agreements - 0 Invoices - 1 Payments - 0

Profile

Pariner type Worker

Name (Arabic) geata e

Specialization Mason helper
Discipline -

Contact person —

Phone +961 70 662 031
Email -

Address Knhaldeh

Tax { VAT number e

Payment terms 7 days

Daily rate $28.00

Agreements & contracts
Current value = original amount + approved amendments

Reference Contract fite Development Contract type

search box to find a partner.

Work history

Original amount

OUTSTANDING BALANCE

$0

Approved invoices not yet paid

Documents  Activity

Current value

Status

o &

Active () Deactivate

RETENTION HELD

$0

Withheld until release

Performance 7% Rate performance

ik
No performance notes recorded yet

Assigned developments e Assign to development

Not assigned to any development yet

Account balance

Approved inveices, in USD

Contract value $0.00
Inveiced $0.00
Paid $0.00
Retention held $0.00

Outstanding balance $0.00

2 Click "Add partner”, choose the Partner type, enter the Name (and Name (Arabic)),

Specialization, Discipline, contact details, Tax / VAT number, Payment terms, Daily rate for

day-paid workers and an optional Rating, then save. The partner page opens.

3 On the partner page use the tabs Overview, Agreements, Invoices, Payments, Work history,
Documents and Activity to see contracts, invoices, outgoing payments, construction tasks

and site issues linked to the partner.

4 Click "Rate performance” to update the star rating (1to 5) and the performance notes.

5 Click "Assign to development”, pick the development, the Role on the project and the date

to add the partner to the development team.

6 Click "New contract” on the partner page to start an agreement with this partner already

selected.

7 Click "Deactivate” to retire a partner, or “Reactivate” to bring them back.
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RULES AND DETAILS
(" Each partner gets an automatic reference such as PTR-2026-0001.

(" Payment terms default to 30 days and must be between 0 and 365 days. The rating is a
whole number from 1to 5.

(M Inactive partners keep their contracts, invoices and history but are hidden from selection
lists, so they cannot be chosen for new contracts or purchase orders. A banner on their

page says so.

(n  Contract value on the list counts active and completed contracts at their current value
(original amount plus approved amendments). If a partner has contracts in several

currencies the cell shows “"Multiple currencies”.

(" The page header figures add up base-currency contracts only and list any other currencies
separately.

(» Account balance (finance users only) is shown in the base currency: Invoiced is approved
invoices including tax, Outstanding balance is approved invoices not yet paid, and Retention
held is withheld from certificates until it is released.

(" "Export CSV" downloads the directory with the current type and status filters for users with

export rights.

QUESTIONS

A supplier does not appear when | create a purchase order or contract.

Only active partners are offered. Open the partner and click "Reactivate”. For purchase
orders the partner must also be of type Supplier, Contractor or Subcontractor.

How do | remove a partner | no longer work with?

Partners are deactivated, not deleted, so their contracts, invoices and payments stay in
the history. Use “Deactivate” on the partner page.

Why can't | see the Invoices and Payments tabs?

They are only shown to users with finance access. Ask an administrator if you need them.

Contracts

Construction, engineering and supply agreements across all developments, with
their value, amendments, payment milestones, retention, advance payment,

payment certificates and linked invoices.
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Who uses it: Everyone with access to Contractors & Workforce can read contracts.

Organization owner, Administrator, Project manager and Procurement officer create and

edit contracts, amendments and milestones. Amendments are approved by Organization

owner, Administrator or Project manager. Only Organization owner and Administrator can

delete draft amendments and pending milestones. Recording a contractor advance needs

finance create rights (Accountant, Administrator, Organization owner).

=, argenith

Cedar Development Gr...
cD o

Nadim Daher

Figure 74. Contracts
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Cedar Development Group > Contractors & Workforce

DELIVERY | CONTRACTORS

o Contracts

Construction, engineering and supply agreements across all developments.

Reference

CTR-2026-0006

CTR-2026-0004

CTR-2026-0005

CTR-2026-0008

CTR-2026-0002

CTR-2026-0001

CTR-2026-0007

CTR-2026-0003

Conlract title

Bchamoun — HVAC
Fixed price

Bchamoun — electrical installations

Fixed price

Behamoun — plumbing & drainage
Fixced price

Cedar View — architectural design
Engineering services

Aramoun Heights — structural works
(A8B)
Unit rate

Bchamoun — excavation & structural
works
Unit rate

Aramoun Heights — design &
supervision
Engineering services

Bchamoun — architectural &
structural design + supervision
Engineering services

All statuses

v Al

Conlraclor / pariner

Nehme Plumbing &
HVAC

Bou Khalil Electrical

Nehme Plumbing &
HVAC

Atelier Rima Hajj

Sawaya Construction

Al Noor Contracting

Cedars Engineering
Office

Cedars Engineering
Office

Q Search anything

o &

®

< Contractors & workforce + New confract

v Alldevelopments v

Development

Bchamoun
Residence

Bchamoun
Residence

Bchamoun
Residence

Cedar View
Residences

Aramoun Heights

Period

01/06/2026 — 31/01/2027

01/05/2028 — 31/12/2026

01/05/2026 — 31/12/2026

25/04/2028 — 31/01/2027

10/02/2026 — 31/01/2027

Residence

Aramoun Heights

Behamoun
Residence

01/08/2025 — 31/12/2027

10/01/2025 — 31/03/2027

Griginal amount

104,000

$93,000

$82,000

§75,000

$1,226,000

$669,200

$118,000

§78,000

Current value

$104,000

$98,000

$82,000

$75,000

§1,286,000

$696, 700

$118,000

$78,000

Status

Active

Active

Active

Active

Active

Active

Active

Active
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— arqemth T Cedar Development Group > Confractors & Workforce > Details

Cedar Development G

CONTRACTORS

Bchamoun — HVAC

Nehme Plumbing & HVAC - Bchamoun Residen

TR CTR-202

@

Land Portf

ORIGIN

AL AMO APPRO

$104,000 $0

Amendments

# Description Value change

No amendments.

Payment milestones

Milestones total $0.00 of $104,000.00 cument value

No payment certificat

Nadim Daher Invoices

Expenses linked to this confract and their payment status

Figure 75. A contract

=" argenith Cedar Development Group > Contractors & Workforce

Cedar Development G

DELIVERY | CONTRACTORS

o New contract

Land Portf
ments

PART

Studies

Development *

Select...

Contract type *

Fixed price
onractors & Worldorce
Pr SCOPE
Contract title *
Financial Man
Discipline
Scope of work

VALUE & PAYMENT TERMS
Currency *

usb

Retention

Figure 76. A new contract

Argenith Product Guide - www.qlsystems.net

Fixed price No approved amendments

Variations to the contract value or duration. Drafts take effect only once approved

Fixed price

uE

CURRENT V

$104,000

-+ New amendment

Extension  Status

+ Add milestone

Miestone Due date Amount  Status Achieved on

No milestones defined
Payment certificates View all
Interim payment cerfificates issued under this contract

Reference  Perod  Grossfodale  Thiscerificale  Refenion  Advance recovery  MNefpayable  Stalus

Register an agreement with a contractor, consultant or supplier.

Contractor / partner *

v Select...
Status *
v Draft

Contract title (Arabic)

Cost category *

v Select...

Original + approved amendments 0% of current value

Contract summary

Contractor / partner Nehme Plumbing & HVAC
Development Bchamoun Residence
Contract type Fixed price

Discipline .

Cost category MECH - Mechanical (HVAC)
Contract title (Arabic) asnlly Sl gty
Currency usD

Payment terms Monthly certificates

Signed on 28 May 2028

Start date 1Jun 2026

Completion date 31 Jan 2027

VRF system, ventilation, central heating

Contract value

Original amount

Approved amendments

Current value

Certified to date

&= -

Used 1o report the contract as commiitted cost in the budget

Original amount *

Contract value before amendments, excluding VAT.

Advance payment

$104,000.00
$0.00
$104,000.00

$0.00

< Contracts
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HOW TO USE IT

1

Open Contractors & Workforce and click “Contracts”, then “New contract”, or start from a
partner page.

Fill in Development, Contractor / partner, Contract type, Status, Contract title, Cost
category, Scope of work, Currency, Original amount, Retention, Advance payment,
Advance recovery rate, Payment terms and the dates, then save. The contract opens in
Draft.

Review the draft, then click "Activate contract”. From then on the contract counts as

committed cost against the development budget.

To change the value or duration of an active contract, click “"New amendment”, enter a
Description, the Value change (negative for omissions) and an optional Time extension,
then have an approver click “Approve” on the amendment.

Click "Add milestone” to set up payment milestones with an amount, due date and status,
and update their status as work progresses.

If the contract includes an advance, click "Record contractor advance”, check the amount,
invoice or guarantee number and dates, then click “Record & submit for approval”.

Follow the Payment certificates, Invoices, Payments and Linked BOQ items panels on the

same page; use "Edit" to change the remaining editable fields.

Argenith Product Guide - www.qlsystems.net
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RULES AND DETAILS

(" Contracts are numbered automatically, for example CTR-2026-0001. Contract types are
Fixed price, Unit rate, Milestone based, Cost plus, Engineering services and Supply.

(7 Status rules: Draft can become Active or Cancelled; Active can become Completed or
Terminated. No other change is accepted.

(m  Once a contract leaves Draft its development, partner, currency and original amount are
locked, and the system also refuses changes to the contract type, retention, advance

payment and advance recovery rate. Value changes go through amendments.

(2 Current value = original amount + approved amendments. Approving an amendment adds its
value and, if a time extension was entered, moves the completion date. Approved
amendments cannot be changed or deleted; drafts can be deleted. An approved change
order from Construction that is linked to the contract and has a cost impact creates an
approved amendment automatically, marked “From change order”.

(" Retention can be at most 50% and the advance cannot exceed the original amount. The cost
category is required; a contract without one is not counted in budget commitments and

shows a warning.

(" A contractor advance can be recorded only on an Active contract with an agreed advance,
only once per contract, and only up to the agreed amount. It is recorded as a payable, not as
cost, goes through finance approval and is then paid from the expense. It is recovered
through deductions on later payment certificates; the Advance payment panel shows
Recovered to date and Remaining to recover.

(1 Certified to date is the highest gross-to-date of the approved payment certificates. If
milestone amounts add up to more than the current value a warning is shown. Milestone
statuses (Pending, Achieved, Invoiced, Paid) are set by hand, and only pending milestones

can be deleted.
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QUESTIONS

Why can't | change the original amount of my contract?

The amount is fixed once the contract is activated. Record the change as an amendment
with a positive or negative value change and have it approved; the current value then
updates.

My contract does not show in the budget's committed cost.

Only Active and Completed contracts with a cost category are counted. Activate the draft

and make sure a cost category is set.

The "Record contractor advance"” button is missing.

It appears only when the contract is Active, an advance payment amount was agreed in
the contract, no advance has been recorded yet, and you have finance create rights.
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CHAPTER 12

Procurement and Inventory

From the purchase request to the goods in the warehouse.

Procurement overview

A summary of purchasing across all sites: open purchase requests, orders waiting

for approval or delivery, spend this year, recent orders and low stock.

Who uses it: Everyone except Sales manager and Sales agent can view procurement by

default. Organization owner, Administrator, Project manager and Procurement officer create

and edit requests, RFQs and orders. Purchase requests and purchase orders are approved

by Organization owner, Administrator or Project manager; the Procurement officer has no

approval right. Engineers and Site supervisors can raise purchase requests.

DELIVERY | PROCUREMENT

Overview  Purchase requests

EN PURCHASE REQUESTS

o
o 9
i

Review submitted requests

Recent purchase orders

Procurement & Inventory Reference Supplier

nclal Management

PO-2026-0001 Sarkis Ceramics

Mabrouk Steel &

P0-2026-0002
Concrele

P0-2026-0003 Ciment de Sibline

Levant Electric

PO-2026-0004
Supply

Figure 77. Procurement overview
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RFQs

Cedar Development Group >  Procurement & Inventory

Procurement & inventory

Purchase requests, supplier quotations, purchase orders, deliveries and stock acy

Purchase orders  Inventory
POS PENDING APPROVAL
Open approvals
Development Date

Bchamoun

Residence 22 Jul 2026
:Zg‘:.:” 1 Sept 2026
‘:{:;z:;m 13 0ct 2026
iﬂf{lﬁﬁg 14 0ct 2026

Total

$33,699 40

$46,280 08

$15,984.00

$3,840.00

ross all sites.

AWAITING DELIVERY

1

1 past expected date

Status

Partially received

Received

Pending approval

Draft

o s 2@

[® New purchase request + New purchase order

SPEND THIS YEAR

$80.2k

2 approved orders - base cumency

Low stock View all

At or below the reorder threshold

Concrete block 15 cm
BLK-15 - WH-ARM

550/2,000 nr

Rebar B500 @12 mm
" RER-B500-12 - WH-ARM

65/8ton

Procurement workflow

[ Purchase requests
Material and service needs raised by site and project teams.

(5 Reauests for quotation
Invite suppiiers o quole and compare offers side by side.

. Purchase orders

Grders to suppliers, from approval through delivery and invoicing

. Inventory

ltems, warehouses, slock balances and movements
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HOW TO USE IT

1 Open Procurement & Inventory from the sidebar. The tabs Overview, Purchase requests,
RFQs, Purchase orders and Inventory lead to each part.

2 Read the figures at the top: Open purchase requests (with a link to review submitted ones),
POs pending approval (with a link to Approvals), Awaiting delivery and Spend this year.

3 Use "New purchase request” or “New purchase order"” in the page header to start a new

document.

4 Open a recent order from Recent purchase orders, or a low-stock item from the Low stock
panel.

RULES AND DETAILS

(™ The usual flow is purchase request, then RFQ and supplier quotations, then purchase order,
approval, goods receipt and supplier invoice. Each step can also be started on its own.

(" Open purchase requests counts requests in Draft, Submitted or Approved.

(»  Awaiting delivery counts orders that are Approved, Issued or Partially received, and shows
how many are past their expected delivery date.

(" Spend this year adds up approved orders (approved through closed) including tax,
converted to the base currency at the rate of each order date.

(" Low stock lists stock lines at or below the item's reorder threshold and is shown only to
users with inventory access.

QUESTIONS

Where do | approve purchase orders?

In Approvals. The “POs pending approval” figure links there. Purchase requests are
approved directly on the Purchase requests page.

Purchase requests

Material and service needs raised by site and project teams, reviewed and approved

before they are turned into RFQs or purchase orders.

Who uses it: Anyone with procurement or construction create rights can raise a request,
which includes Engineers, Site supervisors, Project managers and Procurement officers.
Submitting and cancelling need procurement edit rights (Procurement officer, Project
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manager, Administrator, Organization owner). Approving and rejecting need procurement

approval rights (Project manager, Administrator, Organization owner).

=" arqenith T Cedar Development Group > Procurement & Inventory Q Search anything c G & & n

lopment Gr...

DELIVERY | PROCUREMENT

= Purchase requests

" y + New purchase request

Overview  Purchaserequests ~ RFQs  Purchase orders  Inventory
Q Search referenca or title Allstatuses v All developments v
Reference Title Development Requested by Needed by Estimated value  Status

Porcelain tiles & adnesive for floors 1-4
PR-2026-0001 o Bchamoun Residence Ziad Hamdan 15 Aug 2026 $31,275.00 esTimaTE Ordered ®
2lines

Procurement & Inventory

® Financial Management

Nadim Daher

Figure 78. Purchase requests

HOW TO USE IT
1 Open Purchase requests and click “"New purchase request”.

2 Choose the development, enter a Title and a Needed by date, then add line items: pick an
item from the item master or type a free-text (non-stock) description, and enter the Qty,
Unit and Est. unit cost. Use “Add line" for more lines.

3 Save, then click "Submit” on the request to send it for review.
4 An approver clicks "Approve”, or "Reject” and enters the Reason for rejection.

5 On an approved request click "Create RFQ" to copy all lines into a new draft RFQ, or “Create
PO" to open a new purchase order prefilled with the lines and estimated costs.
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RULES AND DETAILS

(M Requests are numbered automatically, for example PR-2026-0001. Quantities accept up to
three decimals and must be greater than zero.

(" Statuses: Draft, Submitted, Approved, Rejected, Ordered and Cancelled. A rejected request
can be submitted again; the rejection reason is added to its notes.

(™ You cannot approve a request you raised yourself; another approver must decide it. The

Organization owner is the only exception.
(A request becomes Ordered when a purchase order created from it is approved.
(M Cancel request is possible while the request is Draft, Submitted, Approved or Rejected.

(" The Estimated value column is quantity times estimated unit cost, shown in the base
currency and marked as an estimate.

QUESTIONS

| created a request but there is no Submit button.

Submitting needs procurement edit rights. Site supervisors and Engineers can create
requests; a Procurement officer or Project manager then submits them.

Why do | get an error when | approve my own request?

Requesters cannot approve their own requests. Ask another approver; only the

Organization owner may approve their own.

Requests for quotation

Invite suppliers to quote, record their quotations, compare them side by side and

award the best one, which creates a draft purchase order.

Who uses it: Procurement viewers can read RFQs and comparisons. Organization owner,
Administrator, Project manager and Procurement officer create RFQs, record quotations and
award. Only Organization owner and Administrator can delete a recorded quotation.
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Cedar Development Gr...

Nadim Daher

argenith

Cedar Development Gr...

Land Portf

Procurement & Inventory

Financial

Cedar Development Group >

Procurement & inventory

Requests for quotation

Invite suppliers to quote and compare offers side by

Overview  Purchase requests RFQs  Purchase orders
Q Search refel All statuses  ~
Reference Titie

Porcelain tiles 60x60 — Bchamoun
Purchase request PR-2026-000

RFQ-2026-0001

Procurement & Inv

Cedar Development Group >

PROCUREMENT / RFQ - RFQ-2026-0001

Bchamoun Residence
All RFQs

Q Awarded — purchase order. P0-2026-0001

Quotation comparison
Unit pri

per supplier —

Deseription

Porcelain tile 60x60 matt

Tile adhesive C2TE (25 kg)

Total

Delivery (days)

Payment terms
Status
Items
# Description

Porcelain tile 6060 matt

2 Tile adhesive C2TE (25 kg)

Figure 80. Comparing quotations
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> Details

nventory

All developments v

ltems Quotations

Bchamoun Residence 2 2

Porcelain tiles 60x60 — Bchamoun

est price per item and best total highiighted

aty iaz«s Ceramics
1,500 m2 176
$26,400.00
450 bag 9.2
$4,140.00
$30,540.00
2
30 days
Selected
Details
Quotes due
ay  unt
Created
1500 m2
Purchase request
450 bag

Quotes due

20 Jul 2026

= -

Awarded

Awarded

Levant Electric Supply

$33,555.00

35

15 days

Rejected

20 Jul 2026

15 Oct 2026

PR-2026-0001
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HOW TO USE IT

1

Create an RFQ with “Create RFQ" on an approved purchase request, or with “New RFQ" on
the RFQs page by choosing the development, a Title, a Quotes due date and the line items.

Click "Mark as sent” once you have sent the request to suppliers yourself.

For each reply click “Record quotation”, select the Supplier and enter the Quotation no.,
Quotation date, Valid until, currency, Delivery (days), Payment terms and the unit price of
each item, then click "Save quotation”. Leave a price blank if the supplier did not quote that

item.

Compare offers in Quotation comparison. The lowest price per item and the best total are
highlighted.

Click "Close bidding” when no more quotations are expected, if you wish.

Click “"Award" under the chosen supplier, select the Cost category, the Delivery warehouse
and the Expected delivery date, then click "Award & create draft PO".

RULES AND DETAILS

™

RFQs are numbered automatically, for example RFQ-2026-0001. Statuses: Draft, Sent,
Closed, Awarded and Cancelled. "Cancel RFQ" is possible until the RFQ is awarded.

“Mark as sent” records that you have sent the RFQ to the suppliers yourself and moves it
from Draft to Sent.

Each supplier can have one quotation per RFQ, and a quotation needs at least one priced
line. Quotations can still be recorded and awarded after bidding is closed.

Best total is only ranked between complete quotations in the same currency. If quotations

are in different currencies, prices are not ranked against each other.

If the chosen quotation leaves lines unpriced, you must tick “l understand — award without
the unpriced lines"”; those lines are left out of the purchase order.

Awarding marks the chosen quotation Selected and the others Rejected, sets the RFQ to
Awarded and creates a draft purchase order with the supplier's prices and currency. A
banner on the RFQ links to the new order.

Only quotations still in Received status can be deleted.
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QUESTIONS

A supplier is missing from the Record quotation list.

Each supplier can quote only once per RFQ, so suppliers who already have a quotation are
not offered again. Inactive partners are not offered either.

Why is no best total highlighted?

Totals are ranked only between complete quotations in the same currency. If every
quotation is incomplete or currencies differ, no best total is marked.

Purchase orders

Orders to suppliers, from draft and approval through issue, goods receipt, returns

and supplier invoicing.

Who uses it: Procurement viewers and finance users can read orders. Organization owner,
Administrator, Project manager and Procurement officer create, edit, submit, issue and
close orders and post returns. Approval is given in Approvals by Organization owner,
Administrator or Project manager. Goods can be received by anyone with procurement or
inventory create rights, which includes Site supervisors. Supplier invoices need finance
create rights (Accountant, Administrator, Organization owner).
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argenith

Cedar Development Gr...

argenith

Cedar Development Gr...

Land Port

Procurement & Inventory

Financial

Cedar Development Group >

DELIVERY

Cedar Development Group >

PROCUREMENT / PURCH

Procurement & inventory

PROCUREMENT

® Purchase orders

Orders to suppliers, from approval through delivery and invoicing

Overvie: Purchase requests ~ RFQs  Purchase orders nventory

Q s es All statuses ~ All developments v
Reference Suppiier Development Order date
P0O-2026-0004 Levant Electric Supply Bchamoun Residence 14 Oct 2026
P0-2026-0003 Ciment de Sibline ‘Aramoun Heights 13 Oct 2026
P0-2026-0002 Mabrouk Steel & Concrete ‘Aramoun Heights 1 Sept 2026
P0-2026-0001 Sarkis Ceramics Bchamoun Residence 22 Jul 2026

Procurement & Inv

JRDER - PO-

= Levant Electric Supply

Bchamoun Residence - ELEC - Electrical

All purchase orders

NVO

$3,840.00 0%

$0.00
Including tax $50.00 50.00 f tax
order lines

Ordered, received and retumed quantties per line

#  Description Qly  Unit  Unitprice Line tolal tumed  Delivery
Cable NYY 4x10 mm* 600 m 6.4 $3,840.00 [ 0

Subtotal $3,840.00

Tax $0.00

Total $3,840.00

Goods receipts
Deliveries received against this order

yet

Nothing rec

Supplier invoices
Ordered $3,840.00 - received §0.00 - invoiced $0.00 (net of tax)

No supplier invoices yet.

Figure 82. A purchase order and its receipts
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Expected del

28 Oct 2026
20 Oct 2026
20 Sept 2026

12 Aug 2026

& Print ¢ Edit

Supplier
Name
Contact
Email
Phone
Address

Tax / VAT number

Details

Order date

Expected deliv

Delivery warehouse

Currency

Development

Comments

= -

e

Total Status
$3.840.00 Draft
$15,984.00 Pending approval
846,280.08 Received
$33,899.40 Partially received

= -

& Cancel Submit for approval

$3,840.00

Levant Electric Supply
Sales
sales@levant-electric.demo
+061 1260 800

Beirut

14 Oct 2026

28 Oct 2026

WH-BCH - Bchamoun site store
usp

Bchamoun Residence
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HOW TO USE IT

1

Click “New purchase order” (or “Create PO" on an approved request, or award an RFQ).
Choose the Development, Supplier, Cost category, Delivery warehouse, Order date,
Expected delivery, Currency and Tax amount, add the lines with their unit prices, and save.

Check the draft and click “Submit for approval”. The approver decides in Approvals.

Once approved, click “Issue to supplier” when you send the order, and “Print” for a bilingual

printable copy.

When goods arrive click “Receive goods”, pick the receiving warehouse, the Receipt date
and Delivery note no., enter the received and rejected quantity per line, then click “Post
receipt”.

To send goods back, click “Return goods”, choose the warehouse, enter the Reason and
the Return qty, then click "Post return”.

Finance clicks “Supplier invoice”, enters the Invoice no., Invoice date, Amount (net of tax),
Tax and Due date, then clicks "Record & submit for approval”.

When the order is complete, click “Close PO".
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RULES AND DETAILS

(" Orders are numbered automatically, for example PO-2026-0001; goods receipts GRN-2026-
0001 and purchase returns RTN-2026-0001.

(7 Statuses: Draft, Pending approval, Approved, Issued, Partially received, Received, Closed,
Cancelled and Rejected. Only a draft can be edited or cancelled. A rejected order cannot be
edited; it can only be submitted again.

(" The subtotal is calculated from the saved lines; the total adds the tax amount you enter. An
order needs a subtotal above zero to be submitted, and its lines and amounts are locked
from submission. The requester cannot approve their own order (except the Organization

owner), and the decision is refused if the amount changed after submission.

(N Receipts are accepted while the order is Approved, Issued or Partially received, and a line
can never be received beyond its outstanding quantity. Accepted quantities of stock items
enter the warehouse at the order price converted to the base currency at the receipt-date
rate; free-text lines and rejected quantities are recorded but not stocked. Posting the same
receipt twice does not receive the goods twice.

(" A return cannot exceed the net quantity received, and a Received order goes back to
Partially received after a return.

(  Supplier invoices are recorded as expenses of type Supplier invoice in the order's currency,
development, cost category and supplier, and go to finance approval. The net amount
invoiced can never exceed the order subtotal (net of tax) less what is already invoiced.
Invoices are checked against the ordered value, not against the quantity received.

(" Approved orders up to Closed count as committed cost in the budget for their cost category

and development.

QUESTIONS

Why can't | edit my purchase order?

Only drafts can be edited. Once submitted, lines and amounts are locked. A rejected order
can be submitted again but not edited.

The supplier invoice is refused as too high.

The net amount of all invoices on an order cannot exceed the order subtotal net of tax.
The dialog shows how much is still available to invoice.

Receiving goods fails with an exchange rate error.

Stock is valued in the base currency, so the order's currency needs an exchange rate
effective on or before the receipt date. Ask finance to add one in Finance settings.
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Inventory

Material items, central and site warehouses, stock balances and valuation, and the
stock movement ledger, with transfers, material consumption and stock

adjustments.

Who uses it: Everyone except Sales manager and Sales agent can view inventory by
default. Organization owner, Administrator, Project manager, Procurement officer and Site
supervisor add items and warehouses, transfer stock and post consumption. Adjustments
and editing items need inventory edit rights (Organization owner, Administrator, Project
manager, Procurement officer). Only Organization owner and Administrator can delete
items and warehouses.

=" arqenith T Gedar Development Group > Procurement & Inventory Q Search anything c O & £ n

jopment Gr...

PROCUREMENT / INVENTORY

g Inventory

Material items, warehouses, stock balances, valuation and the stock movement ledger.

&, Export CSV & Transfer & Consume 3= Adjust + New warehouse

Land Portfc

Overview  Purchase requests ~ RFQs  Purchaseorders  Inventory
AGTIVE ITEMS STOGK VALUE LOW-STOCK LINES waREHOUSES
In the item master A weighted-average cosl, base cumrency Show low stock 2 site warehouses
Procurement & In\fEﬂtﬂw Stock balances Items Warehouses Stock movements
@ Financ
:1 Search code, item or categor, All warehouses 4 All stock levels
GCode Item Warehouse ©On hand Reaorder threshold Avg. unit cost Stock value Status
Tile adhesive C2TE (25 k WHEBCH
ADH-C2 Sl 110 bag 20 02 $101200 oK
Finishing Bchamoun sie store
BLK-15 OISR INOERS Cin b 5000 2,000 085 S46750  Lowstock
Masonry Aramoun site store
BLK5 Comcreta Dlock A5 ¢m WHMAN 2,500 nr 2,000 085 $212500 0K
Masonry Main warehouse
N Interior emulsion paint (18 L) WHMAIN . w0 o P —
Finishing Main warehouse
PVC-110 PVC drainage pipe 2110 (6 m) WEEMAIN 120 nr 20 14 $1,680.00 oK
Nadim Daher Plumbing Main warehouse
N i
. Rebar B500 312 mm WH-ARM

Figure 83. Inventory
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= arqemth [ Cedar Development Group > Procurement & Inventory > Details QU Search anything ce @ & f.? n

Cedar Development Gr...

PROCUREMENT / INVENTORY - ADH-C2

& Tile adhesive C2TE (25 kg)

. < Inventory & Transfer & Consume 3= Adjust / Edit
Finishing - bag

ON HAND STOCK VALUE STANDARD COST REORDER THRESHOLD
110 bag $1,012 95 80
In 1 warehouse At weighted-average cost, base currency uso OK
Stock by warehouse Details
On-hand quaniity and moving weighted-average cost
n-hand guantity and moving weighted-average co i ——
@A PR &
Warehouse On hang Avg. unit cost Stock value e (iplcy =R CIE (25 <
Category Finishing
WH-BCH
110 bag 92 $1,012.00 Unit of measure bag
Bchamoun site store
Preferred supplier Sarkis Ceramics
Total 110 $1,012.00 Cost category FIN - Finishing
Status Active
Stock movements
Every receipt, transfer, consumption and adjustment (append-only)
Activity
Date Warehouse Movement Quantity Unit cost Value Reference / note ® Elie Frem - Created
15 Oct 2026, 15:51
10 0ct 2026 WH-BCH Conmumpli 240 bag 92 5220800  Tiing floors 1-2
Bchamoun Residence
10Sept2026  WH-BCH Gotis ot +150 bag 92 $13%000  PO-2026-0001
Bchamoun Residence
14Aug2026  WH-BCH o gt +200 bag 9.2 5184000  PO-2026-0001

Behamoun Residence

Figure 84. An item and its movements

HOW TO USE IT

1 Open Procurement & Inventory and the Inventory tab, then switch between Stock balances,

ltems, Warehouses and Stock movements.

2 Click "New item" and enter the Code, Name, Category, Unit of measure, Standard cost,
Reorder threshold, Preferred supplier and Cost category.

3 Click "New warehouse”, enter the Code and Name and choose the Type: Central
warehouse, or Site store (a site store must be linked to a development).

4 To move stock, click "Transfer”, choose the item, From warehouse, To warehouse, Quantity
and date, then “Post transfer”.

5 To record material used on site, click "Consume”, choose the item, warehouse,

development and quantity, then “Post consumption”.

6 To correct a count, click “Adjust”, choose Increase or Decrease, the quantity and a Reason,
then “Post adjustment”.

7  Filter Stock balances by warehouse or “Low stock only”, open an item to see its stock by
warehouse and its movements, and use “Export CSV" for a spreadsheet.
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RULES AND DETAILS

(n  Stock is created only by movements: Goods receipt, Purchase return, Transfer,
Consumption, Adjustment and Opening balance. The movement ledger is append-only;
movements cannot be edited or deleted.

(" Stock is valued at a moving weighted-average cost of the inbound movements per item and
warehouse, in the base currency. Transfers and consumption leave at that average cost.
Increases use the unit cost you enter or the item's standard cost; decreases use the average
cost.

(" Negative stock rule: by default a transfer, consumption, return or decrease that would take a
warehouse below zero is refused with an "“Insufficient stock” message showing what is

available. An administrator can allow it under Negative stock in organization settings.
(M Low stock means the quantity on hand is at or below the item's reorder threshold.

(M Consumption reduces stock and records the development it was used on in the movement
ledger. It does not post a cost in Finance; material cost reaches the budget through the
approved supplier invoice.

(»  An item or warehouse can be deleted only if it has no stock movements and is not used on
requests, RFQs or orders. Otherwise deactivate it; inactive items are hidden from purchase
and stock forms.

(" Every organization starts with a central warehouse, WH-MAIN “"Main warehouse”. Item and

warehouse codes must be unique.

QUESTIONS

I get “Insufficient stock” when consuming material.

The warehouse does not hold enough of the item. Receive or transfer stock first, check
that you picked the right warehouse, or ask an administrator whether negative stock
should be allowed.

How do | correct a wrong movement?

Movements cannot be edited or deleted. Post an opposite movement instead, for example
a transfer back or a stock adjustment with a clear reason.

Why can't | delete an item?

Items with stock movements or used on purchase documents are kept for history.
Uncheck Active item to hide it from new forms.
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CHAPTER 13

Finance

Budgets, expenses, payables and receivables, cash flow, loans, the ledger

and profitability.

Financial overview

Budget control, commitments, cash and working capital across your developments,

in the base currency.

Who uses it: Organization owner, Administrator and Accountant have full finance rights by

default. Project manager can view and export finance but not record or approve. Viewer,

Engineer, Procurement officer, Site supervisor, Sales manager and Sales agent have no

finance access unless an administrator grants it.

=" arqenith

Cedar Development Gr...

FINANCIAL MANAGEMENT

- Financial overview

Cedar Development Group > Financial Management

Land Portf
Overview  Budgels  Expenses  Payables  Receivables
Approved budget o Committed
$6.8m $2.6m
Current budget $9.2m Remaining commitment $1.1m
Accounts payable e Accounts receivable

$567.9k

Retention hekl $62.6k

Budget vs actual by cost category
Current budget against actual cost (net of fax) - USD

$2.6m
$2im
$14m

$700K

0 _,lllnl
LAND ENG

Figure 85. Finance overview
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EXC CON  PLUMB

$2.5m

Overdue $194.2k

FIN LAB MKT

Cash flow

Budget control, commitments, cash and working capital across your developments.

Budgets

Loans & capital

CONT

Q Search anything e

Ledger  Profitability  Settings
Actual cost ®
$3.5m

$5,021 awaiting approval | ACTUAL

Net cash position

$2.7m

Cash in - cash out from the ledger

Realised FX gain/loss: $0 | ACTUAL

Cash flow - last 12 months

o s 2@

All developments v

Estimate at completion

$9.2m

Variance -$11.7k | ESTIMATE

Collected revenue o

$1.7m

Coniractsd 54.1m | ACTUAL

Cash flow

Posted receipls, loans and capital in; payments and repayments out

3800k

f 53

%0

Nov25 Dec25 Jan28 Feb28 Mar26 Apr28 May28 Jun26 Jul28 Aug28

Oct28
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HOW TO USE IT

1

Open Financial Management from the sidebar. The tabs Overview, Budgets, Expenses,

Payables, Receivables, Cash flow, Loans & capital, Ledger, Profitability and Settings lead to

each part.
Use the Development filter to look at one development or all of them.

Read the cards: approved or current budget, Committed, Actual cost, Estimate at
completion with the variance, Accounts payable with retention held, Accounts receivable
with the overdue amount, Net cash position with the realised FX gain/loss, and Collected

revenue.
Click the realised FX line to open the ledger filtered on FX entries.

Use the panels Budget vs actual by cost category, Cash flow - last 12 months, Finance
approvals, Upcoming payables and Overdue receivables to jump to the details.

RULES AND DETAILS

™

Committed = active and completed contracts at current value + approved purchase orders
(approved through closed).

Actual cost = approved expenses net of tax, in the base currency; contractor advances are
excluded.

Estimate at completion (EAC) = actual cost + remaining commitments + forecast remaining.

Variance = current budget - EAC; a negative variance is an overrun.
Payments and receipts are cash movements and are never added to cost.

Finance approvals counts the pending requests for expenses, payments, budget baselines

and budget revisions; decisions are made in Approvals.

Upcoming payables lists overdue invoices and those due within 30 days; Overdue

receivables lists customer installments past due.

QUESTIONS

| am a project manager. Why can't | record an expense?

By default project managers can view and export finance only. An administrator can grant

extra rights through a permission override.

In which currency are the overview figures?

Always in the organization's base currency. Amounts in other currencies are converted at

the rate of each transaction date.
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Budgets

The baseline budget of each development by cost category, its approved revisions,

and budget control against commitments, actual cost and forecasts.

Who uses it: Finance viewers can read budgets. Organization owner, Administrator and
Accountant build baselines, revisions and forecasts and submit them. Approval is given in
Approvals by finance approvers (Organization owner, Administrator, Accountant), never by
the person who submitted, except the Organization owner.

=" argenith Gedar Development Group > Financial Management O St iyt i o & & n

Cedar Development Gr...

FINANCIAL MANAGEMENT

Budgets

?
@ : o Select development ~ &, ExportCSV
Baseline, revisions and cost control by cost category.

Land Portf
Overview  Budgets  Expenses  Payables  Receivables  Cashflow  Loans&capital  Ledger  Profiabiity  Seftings
Aramoun Heighls Approved budget  Approved 15 Cct 2026 Amounts in USD (base cumrency)
APPROVED BUDGET COMMITTED ACTUAL COST ESTIMATE AT COMPLETION
$4,480,000 $1,450,280 $1,743,140 $4,480,000
Original 54,480,000 Remaining commitment $755,400 Actual - 55,021 pending ESTIMATE :Variance 50

Budget control

Per cost category, with parent categories rolled up.

Gost category Original budget  Approved revisions Approved budget Committed Actualcost  Pending approval Remaining commitment  Forecast remaining | ESTIMATE EAG
tnoiand 930,000 0 930,000 S0 $927,000 50 50 $3,000
acquisition

LEGAL Legal

G $30,000 50 530,000 50 50 50 50 530,000
ENG

Engineering 170,000 s $170000  §118,000 582,600 50 535,400 552,000
& design

PERMIT

Permits & $70,000 0 70,000 50 563,300 50 s0 $6.200
licences

EXC

SRS 160,000 50 160,000 50 50 50 50 $160,000
earthworks

con

Figure 86. Budgets
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HOW TO USE IT
1 Open Finance, then Budgets, and choose the development with “Select development”.

2 In Baseline budget lines click "Add line”, choose the Cost category, optionally a Building
(leave empty for the whole development) and enter the amount in the base currency.

3 When the baseline is complete click “Submit baseline for approval”. It is locked and sent to

Approvals.

4  After approval, change the budget with “New revision": enter the Reason, then “Add line"” for
each category with a positive or negative Change, and click “Submit".

5 In Budget control, click “Forecast” on a category to enter a forecast to complete for its lines,
or "Use automatic”.

6 Use "Export CSV" to download the budget of the selected development.

RULES AND DETAILS

(n Baseline status is Draft, Pending approval or Approved. A rejected baseline returns to Draft
so it can be corrected and resubmitted. A pending or approved baseline is locked; only
forecasts and notes can still change.

(" There is one baseline line per cost category and building. A baseline can be submitted only
if its total is above zero.

(" Revisions are available only once the baseline is approved. They are numbered
automatically, for example BRV-2026-0001, each is approved separately, and only drafts can
be edited or deleted. A rejected revision stays rejected; create a new one.

(" Current budget = baseline + approved revisions. Committed, actual cost, remaining
commitment, forecast remaining, EAC and variance follow the definitions on the page, per

category with parent categories rolled up.

(N Forecast remaining is your manual forecast to complete if one is entered, otherwise current
budget - actual - remaining commitment (never below zero). All lines of a category must be
filled in or all left blank.

(" Users with finance approval rights receive a budget overrun notification when a
development's estimate at completion exceeds its current budget.
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QUESTIONS

Why can't | edit the baseline lines any more?

The baseline is locked once submitted. Change an approved budget with a budget
revision; forecasts stay editable.

The New revision button is missing.

Revisions are available only after the baseline is approved. Check the approval in
Approvals.

Expenses

Supplier invoices and other costs (accounts payable), from draft through approval,
payment and settlement, including retention and advance recovery.

Who uses it: Organization owner, Administrator and Accountant record, submit and pay
expenses by default. Approving expenses and payments, voiding and releasing retention
need finance approval rights (the same roles); nobody can approve their own submission
except the Organization owner. Project manager can view and export.
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Cedar Development Group >

=, argenith

J) Cedar Development G

FINANGIAL MANAGEMENT
Expenses

Land Portf

Overview  Budgets

Expenses

All payment statuses v

Expense

EXP-2026-0034

Sample kitchen cabinets — draft quotation

EXP-2026-0033

Concrele pump hire — Buiding B slab

EXP-2026-0043
Labor - Mahmoud Darwish - 2026-10-05 — 20

EXP-2026-0042
Labor - Hussein Khaiil - 2026-10-05 — 2026-1

EXP-2026-0041
Labor - Georges Haddad

EXP-2026-0040

Nadim Daher Labor

EXP-2026-0039

Figure 87. Expenses

Cedar Development Group >

argenith

Cedar Development G

CIAL MANAGEMENT - EXP-2

Bchamoun Residence
Land Portfc

¢ All expenses

Studies Overview

Budgels  Expenses

TaX)

$4,662.00

Details

Reference
Type
Development
Building

Cost category
Contractor / supplier
Contract
Purchase order
Land parcel
Invoice number
Invoice date
Due date
Created by

Approved by

Payments

Figure 88. An expense
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mm/ddlyyyy

Financial Management >

Payables

Financial Management

Supplier invoices and costs — approval, payment and settlement

Receivables  Cash

$3,532,150

Approved, net of tax. base currency

All developments v Alcategaries
B - mmiddyy 0O

Date Development  Cost category

14 Oct 2026 Schamoun Finishing
Residence
Aramoun )

12 Oct 2026 Heights Equipment
Aramoun

tod205s A Labar
Aramoun

10 0ct 2026 Labar
Heights

L Labor
Heights
A

10 0ct 2026 ramoun Labor
Heights
Aramoun

Details

Sample kitchen cabinets — draft quotation

Receivables Cash flow

EXP-2026-0034
Manual

Bchamoun Residence
FIN - Finishing

14 Oct 2026

Maya Nassar - 15 Oct 2026, 15:51

Loans & capital

Loans & capital

Ledger  Profiability  Settings

OUTSTANDING

$567,950

View payables

SEseRes

v All contractors & suppliers v All statuses v

Conlractor /supplier  Due dale Total Paymentstatus  Status

_ — $4,662.00 Not payable Draft

;MFV o1 30 Oct 2026 $3,096.00 Not payable Pending approval
g:::‘s?u 17 0ct 2026 §295 31 Not payable Pending approval
Hussein Knalil 17 0ct 2026 §229.70 Not payable Pending apg
Georges Haddad 17 Oct 2026 §262.50 Not payable Pending approval
Charbel Gemayel 17 Oct 2026 $262.50 Not payable Pending approval

Draft & Edit

Ledger  Profitability  Settings

$0.00

Settlement

&= -

[ Delete Submit for approval

OUTSTANDING

$4,662.00

Ininvoice currency (USD)

Amount (nef)

Tax

Total

Payable

Paid (posted)

Outstanding

54,200.00

$462.00

$4,662.00

$4,662.00

$0.00

$4,662.00

Once approved, actual cost counts the net amount in base currency

payments are cash only.

Approval history

Not submitted yet.
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HOW TO USE IT

1

Open Finance, then Expenses, and click “New expense”.

Enter the Description and choose the Type (Manual, Supplier invoice, Land acquisition or
Contractor advance) and Cost category; optionally the Development, Building, Contractor /
supplier, Contract, Invoice number and Land parcel.

Enter the Invoice date, Due date, Currency, Amount (net of tax), Tax (VAT) (click “Apply

1%" or the organization rate shown to fill it) and any Other deductions, then save.
Open the expense and click "Submit for approval”. The approver decides in Approvals.

Once approved, click “Request payment”, enter the Amount, Payment date, Method, Bank
reference and notes, and submit. The payment is posted after approval.

For a certificate with retention, click “Release retention” when it becomes payable. To
cancel an approved expense, click “Void" and give the reason.

Filter the list by development, category, supplier, status, payment status or dates, and use
"Export CSV".
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RULES AND DETAILS

(" Expenses are numbered automatically, for example EXP-2026-0001, and payments PAY-
2026-0001. Supplier invoices from purchase orders, approved payment certificates,
contractor advances and labour costs posted from approved timesheets (under the LAB cost
category) appear here automatically; labour costs still go through approval.

(7 Statuses: Draft, Pending approval, Approved, Rejected and Void. Drafts can be deleted;
rejected expenses can be edited and resubmitted; pending and approved expenses are
locked.

(" The currency list holds the base currency and the currencies that have an exchange rate.
The rate is taken from the invoice date by the system and is frozen at approval. The invoice
number must be unique per supplier, the due date cannot be before the invoice date, and a

contract must belong to the same development and supplier.

(™ On approval a cost accrual for the net amount is posted to the ledger in the base currency.
Contractor advances are excluded from actual cost.

(" Payable = total including tax — advance recovery - other deductions - retention not yet
released. A payment request cannot exceed the outstanding amount less payments already
pending.

(M An approved payment is posted at the payment-date exchange rate. If it differs from the
invoice rate, the difference is posted as a realised FX gain or loss.

(" Voiding is possible only for an approved expense without pending or posted payments, and
reverses its cost accrual. A posted payment can be voided on its own, which reverses it and
its FX difference.

(A Payment status is Unpaid, Partially paid or Paid, based on posted payments.

QUESTIONS

The currency | need is not in the list.

Only currencies with an exchange rate can be used. Add a rate in Finance settings, then

create the expense.

Why can't | void an approved expense?

It has payments pending or posted. Void the posted payments first, or wait for pending
ones to be decided, then void the expense.

Saving fails with a duplicate invoice number.

Each supplier's invoice number can be used only once, except on voided expenses.

Check that the invoice was not already recorded.
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Accounts payable

Open supplier and contractor balances, their aging, the payment schedule by due

date and the register of outgoing payments.

Who uses it: Finance viewers (Organization owner, Administrator, Accountant, Project
manager) can open payables. Payments are requested from the expense page by users
with finance create rights.

= argenith Gedar Development Group > Financial Management O St iy i o & & n

Cedar Development Gr...

FINANCIAL MANAGEMENT

=, Accounts payable

i . All developments ~ &, ExportCSV
Open supplier and contractor balances, aging and payments. " P
2, Land Port
Overview  Budgels  Expenses  Payables  Receivables  Cashflow  Loans & capital  Ledger  Profitabiity  Seffings
QUTSTANDING PAYABLE ovERDUE DUE WITHIN 30 DAYS PAYMENTS PENDING APPROVAL
$567.9k $341.4k $226.6k $0
5 open invoices Past the due date Not yet overdue Requested, not yet posted
Aging by contractor / supplier
Amounts in USD (base currency)
Gontractor / supplier Current 1-30 days 3160 days 61-90 days Over 90 days Total
e Constcion — — $341,360.00 — — $341,360.00
1invgice
AlN Contracti
et $153,567.50 s = - = $153,567.50
1invgice
Mabrouk Steel & Concrete $45.280.08 _ _ _ _ $46,260.00
1 invaice
Atslier Ejma Fog $18,750.00 . — — — $18,750.00
1invoice
s $7,982.00 — - = - $7,992.00
1invoice
Total $226,589.58 $0.00 $341,360.00 $0.00 $0.00 $567,949.58

Payment schedule
Open invoices by due date

Figure 89. Payables

HOW TO USE IT
1 Open Finance, then Payables, and choose a development or all developments.
2 Read Outstanding payable, Overdue, Due within 30 days and Payments pending approval.

3 Use Aging by contractor / supplier to see who is owed what in each age bracket, and click a
name to open the partner.

4 Use Payment schedule to see open invoices by due date, and click a reference to open the
expense and click “Request payment”.

5 Filter the Payments register by status and use “"Export CSV" to download the payables.
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RULES AND DETAILS

(" Only approved expenses with an outstanding balance appear here; outstanding means
payable amount less posted payments.

(" Aging uses the due date: Current, 1-30 days, 31-60 days, 61-90 days and Over 90 days.
Invoices without a due date count as current.

(" Figures are converted to the base currency at each expense's frozen rate.

(  Organization-level costs without a development are included in the totals and mentioned in a
note, but excluded from development totals.

(" The Payments register lists every outgoing payment with its status: Pending approval,
Posted, Rejected or Void.

QUESTIONS

How do | pay an invoice from this page?

Click the invoice reference to open the expense, then use “Request payment”. The
payment is posted after it is approved in Approvals.

Accounts receivable

Customer installments due on active sales contracts, their aging, overdue

installments, customer receipts and refunds.

Who uses it: Finance viewers can open receivables. Customer payments are recorded in
Sales by users with sales edit rights (Sales manager, Sales agent, Accountant,
Administrator, Organization owner).
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= arqenith [ Cedar Development Group > Financial Management QU Search anything cerl ¥ @ & zf? n

Cedar Development Gr...

FINANCIAL MANAGEMENT

= Accounts receivable

. . . All developments &, Export CSV
Customer installments due, aging, receipts and refunds " X o
Overview Budgets Expenses Payables Receivables Cash flow Loans & capital Ledger Profitability Settings
GUTSTANDING REGEIVABLE ovERDUE DUE WITHIN 30 DAYS CONTRAGTS IN ARREARS
$2.5m $194.2k $209.8k 3
29 open instaliments 3 instaliments past due Scheduled coliections With atleast one overdus instaliment
Receivables aging
Amounts in USD (base currency)
oy Customer Cument 1-30 days 31-60 days 61-90 days Over 90 days Total
® Financial Management
By ot $395 200,00 — — — _ $395,200.00
3 instaliments
Pro
Ziad & Maya Rizk
_— $124,250.00 N — — $83,750.00 $268,000.00
3 instaliments
Foued Holding SAL $188,100.00 $45,500.00 — — - $233,600.00
3instaliments
Mire Ciemotm $142,846.00 $64,93000 - — - $207,776.00
3 instaliments
Rawad Sfeir $206,176.00 — — — - $206,176.00
3 instaliments
Hassan Kanso $196,350.00 — — — _ $196,350.00
2 instaliments
Samer Abou Jaoud
e e $129,750.00 = - — - $189,750.00

Nadim Daher
O T 2instaliments

Figure 90. Receivables

HOW TO USE IT

-

Open Finance, then Receivables, and choose a development or all developments.
2 Read Outstanding receivable, Overdue, Due within 30 days and Contracts in arrears.
3 Use Receivables aging and the Overdue installments list (oldest first) to plan collections.

4  Filter Customer receipts by status and review Refunds; use “"Export CSV" to download the
receivables.

RULES AND DETAILS

(" Only scheduled installments of active and completed sales contracts are counted.

)

Aging uses the installment due date with the same brackets as payables.

D

Contracts in arrears are contracts with at least one overdue installment.

D

Contracts in a currency without an exchange rate are shown at face value, with a note.

)

Receipts are listed as Posted or Void; reservation deposits are marked as such.
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QUESTIONS

Can | record a customer payment here?

No. Record it from the sales contract, the Installments page or the reservation in Sales; it

then appears here.

Cash flow

Actual monthly cash movements from the ledger and a forward-looking forecast
based on scheduled installments and approved payables.

Who uses it: Finance viewers (Organization owner, Administrator, Accountant, Project

manager) can open cash flow and export it.

=" arqgenith Cedar Development Group > Financial Management Q Search anything crt x G & £ n
Cedar Development Gr... .
i on oume FINANCIAL MANAGEMENT
. Cashflow
All developments 12 months &, Export CSV
Actual cash movements from the ledger and the forward-looking forecast ! * V| = B
Overview  Budgels  Expenses  Payables  Receivables  Cashflow  Loans&capital  Ledger  Profitabilly  Settings
NET CASH POSITION NET CASH - LAST 12 MONTI ORECAST NET PROJECTED POSITION
$2.7m $2m $1.9m $4.7m
All posted cash to date In $3.5m - out $1.5m s Installments due less approved ESTIMATE : Current position plus forecast
“7 payables
Actual cash flow acTual Cash flow forecast csTimaTE
Posted ledger entries - USD Scheduled installments in, approved unpaid payables out (overdue flems fall in the curent
month).
$800K
3600k
$600k
450k
$400k
$300k
$200k
$150k
Nov25 Dec25 Jan26 Feb26 Mar28 Apr26 May26 Jun28 Jul28 Aug26 Oct26 % I . I l I
® Inflows $3.5m e Oulfiows $1.5m Net $2m

Actual monthly cash flow

Cumulative from an opening pesition of $747.981.00

Month Inflows

Figure 91. Cash flow
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HOW TO USE IT
1 Open Finance, then Cash flow.
2 Choose a development or all developments, and a Period of 6, 12, 24 or 36 months.

3 Read the current position, the actual net for the period, the Forecast net and the Projected
position.

4 Review the Actual cash flow and Cash flow forecast charts and the monthly tables with their
running totals, and use “Export CSV".

RULES AND DETAILS

(" Actual cash flow uses only posted ledger entries that move cash: customer receipts, loan
drawdowns and capital contributions in; supplier payments, refunds, loan repayments,
interest, investor distributions and capital withdrawals out. Voided entries are netted by their
reversals.

(A Non-cash entries such as cost accruals and realised FX gains or losses are excluded.

(" The forecast takes the unpaid part of scheduled installments on active contracts (converted
at today's rate) as inflows, and approved unpaid payables (at their invoice rate) as outflows.
Overdue items fall in the current month.

(" Projected position = current position + forecast net. Forecast figures are marked as
estimates.

QUESTIONS

An approved expense is not in the actual cash flow.

Approval records a cost, not cash. It shows in the actual cash flow once a payment is
posted, and in the forecast until then.

Loans & partner capital

Credit facilities with their drawdowns, repayments and interest, and partner capital

contributions and withdrawals, all posted to the ledger.

Who uses it: Finance viewers can read this page. Organization owner, Administrator and
Accountant register loans. Recording loan transactions and capital movements needs
finance approval rights (the same roles by default).
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Cedar Development Gr...

Land Portf

Figure 92. Loans

HOW TO USE IT

Cedar Development Group > Financial Management Q Search anything

- Loans & partner capital

Credit facilities, drawdowns, repayments and interest, plus partner capital contributions and withdrawals.

Overview  Budgets  Expenses Payables Receivables ~ Cashfiow  Loans & capital  Ledger
ACTIVE FACILITIES LOAN BALANCE OUTSTANDING NTEREST CHA
i $750k $0

1 facility in total Drawn to date 5750k

Loan facilities

Outstanding balance = drawdowns — repayments (interest is a financing cost and does not change the principal)

Reference Lender Facility amount Interest rate Term Drawn Repaid
Bank Audi
1 Mar 2026
Lon-20z60001  SOPSITUCtion o, 500.000.00 75% N $750,00000  $0.00
facility — 1 Mar 2028
Aramoun
Heights

Total outstanding (USD)

Loan transactions

Every drawdown, repayment and interest charge is posted to the immutable ledger

Date Loan Type Amount Amount (base)

10 Sept 2026 EON S Drawdown $300,000.00 $300,000.00
Bank Audi — construction facility
LON-2026-000

5 Jun 2026 i Drawdown $450,000.00 $450,000.00
Bank Audi — consiruction facility

Financing cost to date

o s 2@

i

Profitability Settings
Re=n NET FARTNER GAFITAL
$3.4m
3 partners

Interest  Outstanding balance  Utilisation Status

50.00 STS0000.00 o Active it
$450k undrawn

$750,000.00

Net capital by partner

Contributions less withdrawals, in USD at the rate on each transaction
date.

Daher Holding SAL
Contributed 52 6m - Withdrawn S0

$2,550,000.00

Mount Lebanon Investors Fund $600,000.00
Contributed $600k - Vithdrawm 50
Georges Abi Saab $250,000.00

Contributed

1 Open Finance, then Loans & capital, and click “New loan". Enter the Lender, optional

Development (leave empty for a corporate facility), Currency, Facility amount, Interest rate,

Start date and Maturity date.

2 On an active facility click “Transaction”, choose Drawdown, Repayment or Interest, the date

and the amount, then click “"Record loan transaction”.

3 Click "Record capital” to record a partner Contribution or Withdrawal with the Partner name,

development, date, currency and amount.

4 Review Loan facilities (drawn, repaid, interest, outstanding balance, utilisation), Loan

transactions, Net capital by partner and Partner capital.
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RULES AND DETAILS

(" Loans are numbered automatically, for example LON-2026-0001, and capital movements
CAP-2026-0001.

(" Total drawdowns can never exceed the facility amount, and total repayments can never
exceed what was drawn.

(" OQutstanding balance = drawdowns - repayments. Interest is a financing cost recorded with
the amount you enter, and it does not change the principal; the facility interest rate is for

reference.

(M Each transaction is posted to the ledger in the loan's currency at the exchange rate of its
date; drawdowns are cash in, repayments and interest cash out.

(A Capital contributions are cash in and withdrawals cash out. Contributions recorded here with
a free-text partner name can later be attributed to a registered investor from the investor's

page.

(" Posted loan transactions and capital movements cannot be edited or deleted.

QUESTIONS

A repayment is refused.

Repayments cannot exceed the amount drawn so far. Record the drawdowns first, and
record interest as an Interest transaction rather than a repayment.

Ledger

The immutable register of every financial transaction. Corrections are posted as

reversal entries, never by editing.

Who uses it: Finance viewers (Organization owner, Administrator, Accountant, Project
manager) can read and export the ledger. Nobody can edit or delete an entry.

Argenith Product Guide - www.qlsystems.net 143 /205



arqemth T Cedar Development Group > Financial Management

o s 2@

Cedar Development Gr...

cD
FINANCIAL MANAGEMENT

o Ledger

- &, Export CSV
Immutable register of financial transactions. Corrections are posted as reversal entries =

Overview  Budgets  Expenses  Payables  Recevables  Cashfiow  Loans &captal  Ledger  Profitabiity  Seftings
udies
CASH IN CASH oUT NET CASH COST ACCRUALS
$5.8m $3.1m $2.7m $3.5m
Receipts, drawdowns, capial Payments, refunds, repayments, interest Cash in - cash out Mon-cash - 0 reversals in range
Allransaction types v All v Yyyy 0 - mmiddiyyyy =] Posted entries cannot be edited or deleted
Reference Date Type Development  Mema Amount Rale Cashin Cash out Hon-cash
Payment PAY-

Bchamoun
TXN-2026-0042 15 Oct 2026 Payment 2026-0020 $201,887.50 n— $201,887.50

Residence i

aymen

Benamoun Payment PAY-

TXN-2026-0041 15 Qct 2026 Payment 2026-0019 $198,220.00 —_ $198.220.00
Residence
Payment
Bchamoun Payment PAY-
TXN-2026-0040 15 Oct 2026 Payment 2026-0018 $64,090.00 —. $64,090.00
Residence "V
[ Approvals aymen
udit Log pa— Payment PAY-
TXN-2026-0043 15 Oct 2026 Payment Heights 2026-0021 $139,740.00 — $139.740.00
o Payment
TXN-2026-0088 12 Oct 2026 Customer receipt enamoun - Customer heceint 540,000.00 - $40,000.00
Residence Customer receipt
Bechamoun Payment PAY-
TXN-2026-0068 12 Oct 2026 Payment 2026-0030 $21,156.60 —. $21,156.60
Residence

Payment

Figure 93. The ledger

HOW TO USE IT
1 Open Finance, then Ledger.

2 Filter by Type, Development and date range (From, To). The totals reflect the entries
matching the filters.

3 Read Cash in, Cash out, Net cash, Cost accruals and Realised FX.
4 Follow the “"Reverses” and “Reversed by" notes to pair a correction with its original entry.

5 Use "Export CSV" to download the filtered entries.
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RULES AND DETAILS

(" Entries are created automatically by approved expenses and payment certificates (cost
accrual), approved payments, customer receipts, refunds, loan drawdowns, repayments and
interest, capital contributions and withdrawals, investor distributions, and realised FX gains
and losses. Each is numbered, for example TXN-2026-0001.

(" Each entry keeps its date, type, cash direction, currency, amount, exchange rate, base-
currency amount, source and memo.

(" Voiding an expense, payment or customer receipt posts a reversal entry. A reversal is shown
as a negative amount under the original type and direction, and each entry can be reversed

only once.

(M Realised FX: a supplier payment is posted at the payment-date rate while the invoice was
booked at the invoice-date rate; a customer receipt is posted at the receipt-date rate while
the contract was booked at the contract-date rate. The difference is posted as a separate
non-cash FX gain or loss. Reservation deposits have no FX difference.

(n  Adding a new exchange rate never restates entries that are already posted.

QUESTIONS

How do | correct a wrong ledger entry?

Void the source record (the expense, payment or receipt). This posts a reversal; then
record the correct transaction.

Where does an FX gain or loss entry come from?

From a payment or customer receipt whose exchange rate differed from the rate of the
original invoice or contract. Its memo names the payment or receipt.

Development profitability

Total development cost, revenue and margins per development, building and unit,

with clear marking of estimates and actuals.

Who uses it: Finance viewers (Organization owner, Administrator, Accountant, Project

manager) can open profitability and export it.
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arqemth T Cedar Development Group > Financial Management

o s 2@

Cedar Development Gr...

cD
PROFITABILITY

Development profitability

2
: o s All developments &, Export CSV
Total development cost, revenue and margins per development, building and unit. " M = (o
Overview — Budgets  Expenses  Payables  Recevables  Cashfiow  Loans & capita Ledger  Profitability  Sttings
udies
TOTAL BEVELOFMENT COST £ FROJECTED GROSS FROFIT GROSS MARGIN
$9.2m $11.2m $2m 17.8%
ESTIMATE | estimate at completion ESTIMATE |54.1m contracted ESTIMATE Return on cost 21.6%
Definitions
Amounts in USD (base currency)
Total development cost (EAC) — Aclual cost + remaining commilments + forecast remaining. Expected revenue — Contracted price for sold units, asking price for ihe rest
Projected gross profit — Expecied revenue — EAC Gross margin — Projected gross profit ~ expecied revenue.
Return on cost — Projected gross profit - EAC. Break-even price per m* — EAC = total saleable area — the average price needed to recover cost.
Cost per m* — EAC + constructed area (gross) or = saleable area Unit & building cost — EAC allocated to units by their share of saleable area,

Land cost — Allocated from the land register for reference; it is included in EAC only when budgeted Collected revenue — Customer receipts less refunds (cash, actual).
or expensed under the land category.

€ Estimate — includes forecasts or asking prices | ACTUAL | Actual — approved costs, signed conlracts or cash received
’ »i.pplm'wals Aramoun Heights Bchamoun Residence
e DEV-2026-0002 - Under construction - Approved budget DEV-2026-0001 - Under construction - Approved budget
Land cost| ACTUAL $945,500.00 Land cost( ACTuUAL $420,000.00
Original budget $4,480,000.00 Original budget §2,280,000.00
Current budget $4,480,000.00 Current budge §2,295,000.00
Total investment to date (ACTUAL $1,743,140.08 Total investment to date | AC $1,277,660.00

Figure 94. Profitability by development

HOW TO USE IT
1 Open Finance, then Profitability, and choose the development.

2 Read Total development cost, Expected revenue, Contracted revenue, Collected revenue,
Projected gross profit, Gross margin, Return on cost, Break-even price per m?, cost per
constructed and saleable m?, Land cost and the unit mix.

3 Review Profitability by building.
4 Review Profitability by unit and filter it by building.

5 Use "Export CSV" to download the figures.
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RULES AND DETAILS
(™ Total development cost (EAC) = actual cost + remaining commitments + forecast remaining.

(" Expected revenue = contracted price for sold units and asking price for the others. Collected
revenue = customer receipts less refunds.

(" Gross margin = projected gross profit + expected revenue; Return on cost = projected gross
profit + EAC; Break-even price per m? = EAC + total saleable area.

(»  Unit and building cost is EAC allocated to units by their share of the saleable area.

(n  Land cost comes from the land register for reference. It is part of EAC only when it is
budgeted or expensed under the land category.

(" Figures marked Estimate include forecasts or asking prices; Actual figures come from
approved costs, signed contracts or cash received.

QUESTIONS

Land cost is shown but my margin ignores it.

Land cost is displayed for reference. Add it to the budget or record it as an expense under
the land cost category so it enters the estimate at completion.

Finance settings

Exchange rates, the cost category structure used by budgets, expenses and reports,
and the default tax rate.

Who uses it: Finance viewers can read the settings. Organization owner, Administrator and
Accountant add exchange rates and manage cost categories. The tax rate is changed in
organization settings by users with settings rights.
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Cedar Development Gr...

FINANCE SETTINGS

.. Finance settings

Exchange rates and the cost category structure used by budgets, expenses and reports.

Overview  Budgets  Expenses Payables Receivables  Cash flow Loans & capital Ledger  Profitability

Settings
BASE CURRENCY CURRENCIES WITH RATES ACTIVE COST CATEGORIES DEFAULT TAX RATE
ushD 2 15 1%
US Dollar No rate: AED, GBP, SAR 0 inactive Suggested on new expenses; set in
organization setlings
Exchange rates + Addrate How rates are applied

Rate converting one unit of each currency into USD. g .
Each transaction uses the latest rate effective on or before its date.
Rates are resolved by the database, never in the browser.
Currency Effective date RatetoUSD  Units per 1 USD Source

Once an expense Is approved its rate and base amount are frozen
EUR

3 1.Jan 2026 1.08000000 09259  Manual In use today 2dding a:pew T3y doos ot rastaty posted Bgures
uro
Transactions in a cumency without a rate are rejected until one is
L8P configured.
Banque du Liban official
Lebanese 1.Jan 2024 0.00001117 89,500 _a_eu In use today
Pound
Cost categories + Add category
Hierarchical chart of cost categories used for budgeting and cost control
Code Name Name (Arabic) Parent category Sortorder  Status
LAND Land acquisition seodlel 2 10 Active Z Edit Deactivate
LEGAL Legal fees Ll g - 20 Active & Edit Deactivate
ENG Engineering & design poaedly Longd 30 Active # Edit  Deactivate

Figure 95. Finance settings

HOW TO USE IT

1 Open Finance, then Settings.

2 Click "Add rate”, choose the Currency, enter the Rate to the base currency (the value of one

unit in the base currency, up to 8 decimals), the Effective date and an optional Source, then
save.

3 Click "Add category” to create a cost category with a Code, Name, Name (Arabic), optional
Parent category and Sort order.

4 Use "Edit" to change a category, and “Deactivate” or “Reactivate” to control whether it is
offered for new budget lines and expenses.
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RULES AND DETAILS

(A Supported currencies are USD, LBP, EUR, AED, SAR and GBP. A transaction in a currency
without a rate is rejected until one is added; no rate is needed for the base currency.

(" Each transaction uses the latest rate effective on or before its date. Rates are listed as In use
today, Future or Historical, with the inverse “Units per 1" shown for reference. Saving a rate
for the same currency and date replaces it.

(" Once an expense is approved its rate and base amount are frozen; new rates do not restate

posted figures.

(»  Organizations with a USD base currency start with LBP at the Banque du Liban rate of
89,500 and EUR at 1.08, which you can replace.

(" Cost category codes use capital letters, digits and the characters _ . - and must be unique. A
category cannot be its own parent or descendant. Fifteen categories are created with the
organization, from LAND (Land acquisition) to CONT (Contingency).

(" Deactivated categories stay on existing records but are not offered for new ones.

(™ The default tax rate (11% unless changed) is only a suggestion on new expenses; it is set in

organization settings.

QUESTIONS

| entered a wrong rate. Will fixing it change approved expenses?

No. Save the correct rate for the same date to replace it for future transactions; approved
expenses and posted entries keep the rate they were posted with.
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CHAPTER 14

Investors

The investor register, commitments, capital, distributions and statements.

Investors

The register of shareholders, partners and funds that finance your developments,

with their capital commitments, contributions and distributions.

Who uses it: Finance viewers (Organization owner, Administrator, Accountant, Project
manager) can read the register. Organization owner, Administrator and Accountant add
investors, edit and archive them. Commitments, contributions and distributions need
finance approval rights (the same roles by default).

o s 2@

Cedar Development Group >  Investors Q. Search anything

=, argenith

Cedar Development Gr...

INVESTOR RELATIONS

o, Investors & partners

Capital commitments, contributions, distributions and returns per development

e

TOTA MMITTED CAPITAL CONTRIBUTED UNFUNDED COMMITMENTS DISTRIBUTED

$4.9m $3.4m $1.5m $120k

5 live commitments 69.4% of commitments funded Callable capital Paid fo 1 investor

% Investors
Q Sea Altpes  w  AIKYC staluses

Reference Legal name KYC status Developments Commitied Net contributed Unfunded Distributed
Daher Holding SAL

IVR-2026-0001 R KYC verified 3 developments 53,500,000 $2,550,000 $950,000 $120,000
Company - Nadim Daher - Beirut

IVR-2026-0003 Georges Abi Saab KYC verified 1 development $400,000 5250,000 $150,000 50
Individual - Georges Abi Saab - Aley
Mount Lebanon Investors Fund

IVR-2026-0002 KYC verified 1 development $1,000,000 $600,000 $400,000 50

Fund - Rita Gemaye! - Dbayeh

Amounts in USD (base currency, converted at transaction-date rates)

Figure 96. The investor register
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HOW TO USE IT
1 Open Investors from the sidebar.

2 Click "New investor” and enter the Investor type (Individual, Company or Fund), Legal
name, contact details, Country, Nationality / jurisdiction, Tax ID, Registration number, and
the KYC & compliance data: ID document, KYC status, verification and expiry dates, Risk
rating, Politically exposed person and Source of funds.

3 Search by name, reference, contact or email, filter by type or KYC status, and click "Show

archived” to include archived investors.

4 Read Total committed, Capital contributed, Unfunded commitments and Distributed at the
top.

5 Use "Export CSV" to download the register.

RULES AND DETAILS
(M Investors are numbered automatically, for example IVR-2026-0001.

(" KYC status is Pending, Verified, Expired or Rejected. The expiry date cannot be before the
verification date, and a warning shows when KYC expires within 60 days.

(™ Unfunded commitments (callable capital) = committed - net contributed, never below zero.
Each contribution is recorded when it is received.

(™ Amounts are shown in the base currency, converted at transaction-date rates.

(n  Archived investors keep their full history but cannot receive new contributions or
distributions.

QUESTIONS

Does an unverified KYC block transactions?

No. The investor page shows a warning until KYC is verified. Only archiving blocks new
contributions and distributions.

How much capital can | still call from an investor?

Look at Unfunded commitments: the committed amount less net contributions, shown in
total on the register and per development on the investor page. Record each contribution

when the money arrives.

Investor page & statement
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One investor's commitments per development, capital account, contributions,

distributions, returns and a printable capital statement.

Who uses it: Finance viewers can open investor pages and statements. Commitments,

contributions, distributions and attributing contributions need finance approval rights

(Organization owner, Administrator, Accountant). Editing and archiving need finance edit

rights.

=" arqenith

Cedar Development Gr...

Bl Feasbiity Studies

> Investors

\udit Log

Nadim Daher

Figure 97. An investor
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Cedar Development Group > Investors > Details

INVESTOR RELATIONS

¢ Allinvestors

COMMITTED

$3,500,000

3 developments

Commitments by development

Q Search anyt

IVR-2026-0001

Daher Holding SAL

Company - Nadim Daher - Beirut

KYC verified B statement

$2,550,000

Funded 72.9%

UNFUNDED

$950,000

Gallable capital

Ownership and profit share per development. Shares on one development never exceed 100%.

Development ‘Ownership Committed Met contribufed Unfunded Distributed Shan
ATBROUN HElOs %% 1500000 $1,100,000  $400,000 s0
CMT-202¢ Jun 2025 Profit share 50%
po 70%  $1,200,000 $900,000  $300,000  $120,000
GMT-2026-0001 - 15 Feb 2025
Conariiew Resdences 60% 800,000 550000 $250,000 50
CMT- 5 - 1Apr 2026
Total (USD) $3.500,000 $2550,000  $950,000  $120,000
Contributions & distributions
Every movement is posted to the immutable ledger.
Date Reference Type Development Amount Amount (USD)
Capital Bchamoun
1 Mar 2025 CAP-2026-0001  contribution ? 5900,000.00 ~5900,000.00
Residence

Founding equity

A Record distribution

o s 2@

L Record contribution

& Archive £ Edit

DISTR

$120,000

MNet invested 52,430,000

Capital account
Realised figures from the ledger (base currency)

Committed $3,500,000.00

Contributed §2,550,000.00

Withdrawn $0.00
Net contributed $2,550,000.00
Unfunded $950,000.00
Profit distributed $120,000.00
Capital returned $0.00
Interest/ preferred return paid $0.00
Net invested $2,430,000.00

Capital at risk $2,550,000.00

Returns

Realised figures use actual cash flows. Projected figures add the
investor's share of the projected remaining equity at completion.
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=) argenith I Gedar Development Group > Investors > Details

Q Search anything

o &

Cedar Development Gr... ) < Back to investor & Print/save as PDF

Investor capital statement

Prepared by Cedar Development Group

Daher Holding SAL

IVR-2026-0001

Daher Building, Charles Malek Avenue, Beirut
As of 16 October 2026

2 Investors Committed Net contributed Unfunded Distributed

$3,500,000.00 $2,550,000.00 $950,000.00 $120,000.00

SUMMARY BY DEVELOPMENT
Development Ownership Committed Net contributed Unfunded Distributed Share of projected profit. ESTIMATE
Aramoun Heights 55% §1,500,000.00 $1,100,000.00 $400,000.00 $0.00 $385,500.00
Bchamoun Residence 70% §1,200,000.00 $900,000.00 $300,000.00 $120,000.00 $448 91000
Cedar View Residences 60% $800,000.00 $550,000.00 $250,000.00 $0.00 $371,700.00
Total (USD) $3,500,000.00 $2,550,000.00 $950,000.00 $120,000.00 $1,186,110.00

TRANSACTIONS
Date Reference Type Development Amount Amount (USD) Net invested balance
1 Mar 2025 CAP-2026-0001 Capital contribution Bchamoun Residence $900,000.00 $900,000.00 $900,000.00
25 Jun 2025 CAP-2026-0002 Capital contribution Aramoun Heights $1,100,000.00 $1,100,000.00 $2,000,000.00
10 Apr 2026 CAP-2026-0004 Capital confribution Cedar View Residences $550,000.00 $550,000.00 $2,550,000.00
30 Sept 2026 DST-2026-0001 Profit distribution Bchamoun Residence $120,000.00 -§120,000.00 $2,430,000 00

RETURNS

Daalicad aniit malinla At

Figure 98. An investor statement

HOW TO USE IT

1 Open an investor from the register.

2 Click "Add commitment”, choose the development and enter the Commitment date,
Currency, Committed amount, Ownership, optional Profit share and Preferred return (p.a.),

and the Status.

3 Click "Record contribution” to post a Capital contribution or Capital withdrawal for a

development the investor has committed to.

[90

4 Click "Record distribution” and choose Profit distribution, Return of capital or Interest /

preferred return, with the development, date, currency and amount.

5 If contributions were recorded earlier under Loans & capital, use "Attribute” in Unattributed

contributions to link them to this investor.

6 Click "Statement”, then “Print / save as PDF" for the investor capital statement.
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RULES AND DETAILS

(M Commitments are numbered automatically, for example CMT-2026-0001. An investor has at
most one live commitment per development, and its investor and development cannot be

changed afterwards. Commitments are cancelled, never deleted.

(" On each development the ownership shares of all live commitments cannot exceed 100%,
and neither can the profit shares (an empty profit share counts as equal to ownership).

(" Contributions and distributions are posted to the ledger at the exchange rate of their date;
contributions are cash in, distributions cash out. Distributions are numbered DST-2026-0001

and require a live commitment on the development.

(" Capital account: Committed, Contributed, Withdrawn, Net contributed, Unfunded,
Distributed by type and Net invested, in the base currency.

(A Returns: the realised equity multiple and realised IRR use actual cash flows; the projected
figures add the investor's share of the projected profit (profit share x projected gross profit
of the development) and the projected remaining equity at target completion. Preferred
return accrued is a simple daily accrual and is an estimate.

(" The statement shows the summary by development and every transaction with a running net
invested balance, and states that projected figures are estimates, not a guarantee.

QUESTIONS

Saving a commitment fails because ownership exceeds 100%.

The other live commitments on that development already use the remaining share. The

error shows how much is still available; reduce the share or cancel another commitment.

Why is there no Record distribution button?

Distributions and contributions need a commitment on at least one development, finance

approval rights, and an investor that is not archived.

I recorded a contribution with the wrong amount.

Posted movements cannot be edited or deleted. Record a correcting capital withdrawal for
the excess, or a further contribution for the shortfall, and explain it in the notes.
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CHAPTER 15

Sales

Customers, reservations, sales contracts, installments and commissions.

Sales pipeline

Track every buyer from first enquiry to unit handover on a pipeline board, with

weighted value, win rate, reservations and monthly collections.

Who uses it: Sales manager, Sales agent, Organization owner and Administrator work in

Sales; Project manager, Accountant and Viewer can view it. Sales agents create and move
opportunities. Approvals in Sales (discounts, schedule amendments, reservation
extensions, cancellations) belong to the Sales manager.

=, argenith

Cedar Development Gr...

REVENUE / SALES & CRM

Pipeline Customers
WEIGHTED PIPELINE
1.1M estimare

6 open opportunities x probability

All developments v

LEAD 1
$420k

Fayad Holding ~ 0FF-2028-

SAL 000

Behamoun Residence - Unit 402
420,000 15%
)

251072026

Lead v 7

Joanna Abi Nader

Figure 99. Sales overview
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w Sales pipeline

Track every buyer from first enquiry to unit handover.

Reservations

All agents

Cedar Development Group >  Sales & Customers

Sales contracts  Instaliments

WIN RATE

0 won - 0 lost (closed opporunities)

v

QUALIFIED

470k

Dina Khalil OFP-2026-0003
Cedar View Residences - Unit CV301

470,000 30%

@
201012028

v 7

Joanna Abi Nader

Qualified

Q. Search anything
Commissions
ACTIV TION:
2
View al
1 VIEWING 1

5480k

Philippe Gemayel ~O7F-

Cedar View Residences - Un

430,000 0%

I
181012026

v 7

Joanna Abi Nader

Viewing

o s 2@

+ New opportunity

CONTRACTS THIS MONTH
0

5132k collected this month

All opportunities 2 My opportunities

NEGOTIATION i RESERVATION
5228k 5695k
Antoine Nakhou| ~ OFF-2025-00 Hiba Ghandour
Aramoun Heights - Unit A2 Aramoun Heights - Un
5228,000 80% £225,000
Fadi Sleiman 161012026 Fai Sleiman
Negofiation ~ 7 Reservation

Carla Maalouf

Bchamoun Residence

5470,000

Joanna Abi Nader

Resenvation
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HOW TO USE IT

1

Open Sales & Customers from the sidebar. The tabs Pipeline, Customers, Reservations,
Sales contracts, Installments and Commissions lead to each part.

Click "New opportunity”, choose the Customer, Stage, Probability, Development, Unit of
interest, Expected value, Sales agent and Next follow-up, then save.

On a card use "Move to stage” to move it along. Choosing Lost asks why the opportunity

was lost.

Use the pencil on a card to edit the opportunity.

Filter by development or agent, or switch between All opportunities and My opportunities.

RULES AND DETAILS

™

Stages: Lead, Qualified, Viewing, Negotiation, Reservation, Contract, Payment plan, Sold,

Handover and Lost. Opportunities are numbered, for example OPP-2026-0001.

Moving a card sets the probability to the stage default: Lead 10%, Qualified 25%, Viewing
40%, Negotiation 60%, Reservation 80%, Contract 90%, Payment plan 95%, Sold and
Handover 100%, Lost 0%. You can still change it in the edit form.

Some moves happen automatically: reserving a unit for the opportunity moves it to

Reservation, activating its contract moves it to Contract, and handing the unit over moves it

to Handover.

Weighted pipeline = expected value x probability of open opportunities, shown as an
estimate. Win rate = won + (won + lost).

A follow-up date in the past is highlighted on open opportunities.

QUESTIONS

An opportunity moved stage by itself.

Reservations, contract activation and handover move the linked opportunity automatically,
so the board follows the actual sale.

Customers

Buyers and prospects with their contacts, preferences, communication history, deals

and statement of account.
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Who uses it: Sales users can view customers. Sales manager, Sales agent, Organization
owner and Administrator add customers, edit them and log interactions. Accountants can
also edit customer records.

arqemth T Cedar Development Group > Sales & Customers

o s 2@

Cedar Development G

REVENUE / SALES & CRM

- Customers

- . 3 &, Export CSV + Add customer
Buyers and prospects with their contacts, preferences and history. =B _

Pipeline  Customers  Reservations  Sales confracts  Instalimenfs  Commissions

Land Portf

PROSFPE SALES TEAM
18 13 5 4
18 added this month With an active or compileted contract No signed contract yet Members who can own customers
Q e, e Alltypes v Allsources v Allagents v
Reference Full name Contact city Lead source Budget Assigned agent Status
Financial Mana;

G & Rita Haddad +0613 441208

CUS-2026-0001 o SR Beirut Referral $300k-$380k  Joanna Abi Nader s
Individual - Buyer g haddad@mail demo

Prop
; Samer Abou Jaoude 96171302994
’, Sales & Customers CUS-2026-0002 } Dubai Website $320k-$400k  Joanna Abi Nader Buyer

Individual - Buyer samer aj@mail demo

CUS-2026-0003 Nour Ef Hage *96175.118 320, Aley Walk-in $280k-$340k  Joanna Abi Nader Buyer
Individual - Buyer nour elhage@mail demo
Ziad & Maya Rizk 9613002 117

CUS-2026-0004 e Baabda Event $330k-3$360k  Joanna Abi Nader F
Individual - Buyer rizk family@mail demo
Hassan K 96170556 781

CUS-2026-0005 s lanso Choueifat Broker $300k-$350k  Joanna Abi Nader s
Individual - Buyer h kanso@mail.demo

CUS-2026-0006 Fayad Holding SAL 9611334900 Beirut Referral $300k—$450k  Joanna Abi Nader Buyer
Company - Buyer officei@iayad-holding.demo
Carla Maalouf +9613 774615

CUS-2026-0007 Jpel Social media 5400k- 5480k Joanna Abi Nader Prospect
Individual carla m@mail demo

Figure 100. Customers
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=, argenith

Cedar Development Gr...

Cedar Development Group > Sales & Customers > Details

REVENUE / SALES & CRM - CUS-2026-0001

o Georges & Rita Haddad

Individual - Beirut - Referral

Pipeline  Customers  Reservations  Sales confracts

i $341k

0 opportunities

Overview Reservations & contracts Customer statement

Communication history
Calls, emails, meetings, viewings, WhatsApp messages and notes
No interactions logged yet

Opportunities

No opportunities for this customer.

Figure 101. A customer

HOW TO USE IT

Instaliments

CONTRACT VALUE

Documents

Commissions

$238.7k

5102.3k outstanding

[@ Log interaction

+ New opportunity

1 Open Sales, then Customers, and click “Add customer”.

2 Enter the Customer type, Full name, Full name (Arabic), Nationality, ID type and ID number,
contact details, Lead source, Assigned agent, the budget range, Preferred unit types and

Interested in developments, then save.

3 On the customer page use Overview to read the profile, click “Log interaction” to record a
call, email, meeting, viewing, WhatsApp message or note, and “New opportunity” to add a

deal.

4 Use "Reserve a unit” or “New sales contract” in the header to start a sale for this customer.

5 Open Reservations & contracts for their deals, Customer statement for the account (click

o &

[ Reserve a unit

Profile

Full name (Arabic)
Email

Phone
Altemative phone
Nationality

D type

1D number

Date of birth
Address

Assigned agent

Interest

Budget

Preferred unit fypes

Apariment

"Print statement” for a printable copy) and Documents for files.
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[z New sales contract ¢ Edit

Lo ST AT
g.haddad@mail.demo
+961 3441208
Lebanese

National ID
LB-1983-0045521
Beirut

Joanna Abi Nader

$300,000 — $380,000
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RULES AND DETAILS

(" Customers are numbered automatically, for example CUS-2026-0001. “Budget up to"” cannot
be lower than “Budget from".

(A The ID number is shown in full only to users who can edit customers, and only they can
search by it; others see it masked.

(" Buyers are customers with an active or completed contract; prospects have no signed

contract yet.

(A The customer statement lists, per contract and reservation, the scheduled installments as
charges (including future due dates), receipts and refunds, with a running balance. A
positive balance is owed by the customer; voided receipts are shown but excluded from the
balance.

(7 Filter the list by type, lead source or agent, and use “Export CSV" if you have export rights.

QUESTIONS

Why is the customer's ID humber partly hidden?

Full ID numbers are visible only to users with sales edit rights. This protects personal data
from read-only users.

Reservations

Units held for customers against a deposit, with automatic expiry, deposit receipts,

extension, cancellation and conversion to a contract.

Who uses it: Sales users can view reservations. Sales agents and managers reserve units,
record deposits, convert and cancel. Extending a reservation needs sales approval rights
(Sales manager, Administrator, Organization owner). Refunding a deposit needs finance
approval rights (Accountant, Administrator, Organization owner).
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Cedar Development Gr...

Cedar Development Group >  Sales & Customers Q Search anything

o s 2@

REVENUE / SALES & CRM

Reservations

Units held for customers against a deposit, with automatic expiry.

Pipeline Customers Reservations Sales contracts nstaliments ‘Commissions
ACTIVE RESERVATIONS CONVERTED TO CONTRACT EXPIRED OR CANCELLED DEPOSITS ON HOLD
2 13 0 $15k
1 expiring within 3 days Expected deposits on active reservations
1 reservation expires within 3 days
AI-15  Acive-2  Expired 0  Convered 13  Cancelled 0
Q Search reference All developments v
Reference Unit Customer Quoted price Deposit Expires Status
& @ Deposit
B301 .
RES-2026-0015  sramoun Hiba Ghandour 5259720 SART0 SISEEES Aciive @ Converttocontract NCR=T ]
' $0.00 received in 2days
Heights
® Ccancel
=) @ Deposit
0 $1000000  290ct2026
RES-2026-0014  Bchamoun Carla Maalouf $467,000 A ; Active [ Convert to contract R 0]
$10,000.00 received in 14 days
Residence
® cancel
RES-2026-0001 feges it 5347,000 500000 47 \ov2025 Convertedto coniract 8
Haddad $5,000.00 received

Figure 102. Reservations

HOW TO USE IT

1 Open Sales, then Reservations, and click “Reserve unit” (or “Reserve a unit” on a

customer).

2 Choose the unit and the customer, enter the expected Deposit and the Validity (days),

optionally link an Opportunity, then click “Reserve unit”.

3 When the customer pays, click "Deposit” on the reservation and record the receipt.

4 Click "Convert to contract” to open the sales contract wizard with this reservation.

5 If needed, click "Extend” and enter the number of days, or “Cancel” with a Cancellation

reason.

6 On a cancelled or expired reservation with money received, click “Refund”. Use the tabs

Active, Expired, Converted and Cancelled and the print icon for a printable reservation.
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RULES AND DETAILS

(A Reservations are numbered automatically, for example RES-2026-0001. Only available or on-

hold units with an asking price can be reserved, and a unit can have only one active

reservation; it becomes Reserved.

(" The quoted price is always the unit's asking price at the time of reservation. The deposit
amount is what you expect; only recorded receipts count as received.

(" Validity is 1to 180 days; the default comes from the organization's Reservation validity

setting (14 days unless changed).
(™ An extension adds 1to 90 days to the current expiry.

(™ When the expiry passes, the reservation becomes Expired and the unit available again,
unless a contract was already created from it. Expiry is checked whenever the sales pages
are opened or a sale is created, and by the scheduled notifications run. The creator is
notified two days before expiry, and the page warns about reservations expiring within three
days.

(" Cancelling makes the unit available again. Deposits received stay recorded; they can be
refunded, up to the amount received minus refunds. Once a contract is made from the
reservation, deposits are refunded through the contract.

(" On contract activation the deposits are applied to the first installments of the payment plan.

QUESTIONS

A reservation expired before the contract was signed.

Expired reservations cannot be revived. Reserve the unit again if it is still available, or ask
a sales manager to extend future reservations before they expire.

Can | reserve at a price other than the asking price?

No. The reservation is always quoted at the unit's asking price. A sales manager can
override the list price or a discount can be applied when the contract is created.

Sales contracts

Sale and purchase agreements with their price, discount, payment plan and
installments, collections, refunds, schedule amendments, handover and

cancellation.
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Who uses it: Sales agents and managers create contracts and record payments;
Accountants can also record payments. Sales managers approve discounts above the
threshold, override list prices and commissions, amend schedules, cancel contracts and
hand over with an outstanding balance. Voiding receipts and refunds need finance approval
rights (Accountant, Administrator, Organization owner).

= arqemth [ Cedar Development Group > Sales & Customers QU Search anything cerl ¥ @ & zf? n

Cedar Development Gr...

REVENUE / SALES & CRM

o Sales contracts

. ¥, Export CSV + New sales contract
Sale and purchase agreements, payment plans and collections. . _

Pipeline  Customers ~ Reservations  Sales contracts  Instaliments  Commissions
LIVE CONTRAGTS CONTRACTED VALUE COLLECTED OVERDUE
13 $4.1m $1.6m $194.2k
0 awaiting discount approval 529k in discounts 52 5m outstanding View all
Q Search reference. Al statuses v All developments v
Reference Customer unit Contract date Final price Collected Status
SPA-2026-0013 Rawad Sfeir il 30 Aug 2026 I 20% - Active
Aramoun Heights Discount $2,000
A502
SPA-2026-0012 Karim Moussa i 14 Jul 2026 $494,000 20% - Active
Aramoun Heights.
302 §
SPA-2026-0006 Fayad Holding SAL 12 Jun 2026 $342,000 32% == Active
Behamoun Residence
B101
‘SPA-2026-0011 Mira Chamoun . 1 Jun 2026 $259,720 20% = Active
Aramoun Heights
SPA-2026-0010 Elias Bou Saab A3m 9 May 2026 265,280 45% - Active
Aramoun Heights Discount $4,000
A201
SPA-2026-0009 Walid & Rana Hamadeh kol 20 Apr 2026 $269,280 45% e Active
Aramoun Heights
‘SPA-2026-0005 Hassan Kanso 31 3 Apr 2026 000 45% e Active
Behamoun Residence Discount $5,000

Figure 103. Sales contracts
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=, argenith

Cedar Development Gr...

Cedar Development Group > Sales & Customers > Details Q Search @ & [9 n
REVENUE / SALES & CRM - 5PA-2026-0013
- Sales contract - Unit B201
Rawad Sfeir - Aramoun Heights.
Active @ Print @ Record payment £ Amend schedule & Refund /2 Handover @ Cancel contract
Pipeline Customers Reservations Sales contracts Instaliments Commissions
FINAL PRICE PAID QOUTSTANDING OVERDUE
$257,720 $51,544 $206,176 $0
Discount 32,000 (0.77%) 20% of the price collected 0 installments overdue
Payment plan Contract summary
Paid, outstanding and status per instaliment List price $250,720.00
® Instaliment Milestone Due date Amount Paid Outstanding Status Discount - $2,000.00
1 ;{:s:;a“”” Reservalion 16 Aug 2026 $5,000.00 $5,000.00 $0.00 Paid Final price $257,720.00
Customer Rawad Sfeir
Contract Contract
2 30AUG2026  S$4654400  $45544.00 50.00 Paid . . ;
signing cigning g ! : ai Unit B201 - Apartment - 151 m
Development Aramoun Heights.
g ke S 28 Dec 2026 $64,430.00 50.00 $64,430.00 Due Coniract date 30 Aug 2026
complete complete
Signed 30Aug 2026
4 :fg;i:‘”g Finishing 26 Jun 2027 $64,430.00 $000  $64,430.00 Due Agort Fadl Siaman
: Reservation Linked reservation
5 Handover Handover 23Dec2027  S77.316.00 5000 S77.31600  Due Discount approval Nol required
Total $257,720.00  $51,544.00  $206,176.00
Commission
Agent Fadi Sleiman

Receipts

Figure 104. A sales contract and its installments

HOW TO USE IT

1 Open Sales, then Sales contracts, and click “New sales contract”, or use “Convert to

contract” on a reservation.

2 Unit & customer: start from an Active reservation or an Available unit and choose the

customer.

3 Price & terms: check the List price, enter the Discount, Contract date and Agent

commission.

4 Payment plan: click "Use default plan” or “Add installment” for each row, set fixed amounts

or % of remainder and due dates (days after the base date or an exact date), until the

schedule reconciles exactly.

5 Review and click “Create contract”, or “Submit for approval” when the discount needs

approval.

6 On the contract page use “Record payment”, “Amend schedule”, “Refund”, "Handover”,

“Cancel contract”, and "“Print” for the bilingual contract; void a wrong receipt with “Void".
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RULES AND DETAILS

(A Contracts are numbered automatically, for example SPA-2026-0001, and receipts RCP-
2026-0001. A unit can be under only one live contract.

(" The list price is the reservation's quoted price or the unit's asking price; only a sales
manager can override it. The discount must be below the list price. Above the threshold (3%
of the list price unless changed in organization settings) a contract created by someone
without sales approval rights waits in Pending approval with the unit held. Commission
defaults to 1.5%, a higher rate needs a sales manager, and 10% is the maximum.

(™ The default plan is 5% reservation deposit, 15% at signing after 14 days, 25% at structure
after 120 days, 25% at finishing after 300 days and 30% at handover after 480 days. Fixed
amounts are taken first and percentage rows share the remainder; installments must add up

exactly to the final price.

(M On activation the unit becomes Sold, the reservation Converted, reservation deposits are
applied to the schedule, the opportunity moves to Contract and the commission is accrued.
A rejected discount cancels the contract's installments and releases the unit unless it came

from a reservation.

(" Payments are applied to the oldest open installments first and cannot exceed the
outstanding balance; partial payments are allowed. Each receipt is posted to the ledger at its
date's rate, with any difference from the contract-date rate posted as realised FX.

(»  Amend schedule (active contracts) keeps paid amounts, cancels or shrinks unpaid
installments and adds new lines that must equal the unpaid remainder; a reason is required.

(" Handover is blocked while installments before the handover installment are unpaid, unless a

sales manager ticks the override. It marks the unit Handed over and the contract Completed.

(M Cancelling (active or pending contracts, not after handover) cancels unpaid instaliments,
withdraws a pending discount approval, cancels unpaid commission and makes the unit
available. Money received stays recorded and can be refunded. Apart from notes, a contract
cannot be edited after creation.
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QUESTIONS

My contract is stuck in Pending approval.

The discount is above the approval threshold. A sales manager approves or rejects it in
Approvals or with "Approve discount” on the contract page.

Create contract stays disabled.

Usually the payment plan does not add up to the final price. Check the scheduled total
and the difference shown under the plan, or click “Convert to fixed amounts” and adjust.

Handover is blocked by an outstanding balance.

All installments before the handover installment must be paid first. A sales manager can
hand over anyway by ticking “Hand over despite the outstanding balance”.

Installments

Every installment across all sales contracts with its due date, amount paid and

collection status, to follow up dues and overdue payments.

Who uses it: Sales users and finance users can view installments. Users with sales edit
rights (Sales manager, Sales agent, Accountant, Administrator, Organization owner) record
payments.
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=, argenith

CcD . _

Nadim Daher

Cedar Development Group >  Sales & Customers

REVENUE / SALES & CRM

@ Installments
®

Every installment across all sales contracts, with collection status

Pipeline  Customers  Reservaions  Sales contracts  Instaliments
INSTALLMENTS SCHEDULED
29 $2.5m
Open
Open Overdue Due this month Paid All
All developments ~
Contract Customer Installment

SPA-2026-0004
Bchamoun Residence
202

SPA-2026-0011
Aramoun Heights - B101

SPA-2026-0006
Bchamoun Residence
302

SPA-2026-0012
Aramoun Heights - AS02

SPA-2026-0003

Bchamoun Residence

SPA-2026-0004

Bchamoun Residence

Figure 105. Installments

HOW TO USE IT

Ziad & Maya Rizk

Mira Chamoun

Fayad Holding SAL

Karim Moussa

Samer Abou Jaoude

Ziad & Maya Rizk

1 Open Sales, then Installments.

#3 Structure
complete

#3 Structure
complete

#3 Structure
complete

#3 Structure
complete

#4 Finishing works

#4 Finishing works

Commissions

Due date

22 Jun 2026
116 days
overdue

29 Sept 2026
17 days overdue

10 Oct 2026
6 days overdue

11 Nov 2026

14 Nov 2026

19 Dec 2026

Q Search anything

COLLECTED

$40k

Amount

$83,750.00

$64,930.00

$85,500.00

$123,500.00

$86,250.00

$83,750.00

Paid

$0.00

$40,000.00

$0.00

$0.00

$0.00

OUTSTANDING

$2.5m
Oulstanding  Stalus
$83,750.00 Overdue
$64,930.00 Overdue
$45,500.00 Overdue
§123,500.00 Due
$86,250.00 Due

$83,750.00 Due

& 208

&, Export CSV

@ Record payment
@ Record payment
@ Record payment
@ Record payment

@ Record payment

© Record payment

2 Choose a view: Open, Overdue, Due this month, Paid or All, and filter by development.

3 Click "Record payment” on an installment to record the customer's payment on its contract.

4 Use "Export CSV" to download the current view.

RULES AND DETAILS

(7 Status per installment: Due, Partially paid, Overdue (past the due date and not fully paid),

Paid or Cancelled. Overdue installments show the number of days overdue.

(™ A payment is always recorded against the contract and applied to its oldest open

installments first, so it may settle a different installment than the one you clicked if earlier

ones are still open.

schedule amendment, a cancellation or a rejected discount.
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QUESTIONS

| recorded a payment for one installment but another one was paid.

Payments are applied to the oldest open instaliments first by schedule order. To change

the plan itself, a sales manager can amend the schedule.

Commissions

Agent commissions accrued on activated sales contracts, with their approval and

payment status.

Who uses it: Users with finance view or sales approval rights see all commissions; a Sales

agent sees only their own. Approving and marking commissions as paid needs finance

approval rights (Accountant, Administrator, Organization owner).

=" arqgenith

opment Gr...

REVENUE / SALES & CRM

Commissions
Agent commissions accrued on aclivated sales contracts
Land Portf
Pipeline Customers Reservations Sales contracts
ACCRUED APPRO
$61.9k $0
Allstatuses v All developments v

Agent

Joanna Abi Nader
Joanna Abi Nader
Joanna Abi Nader
Joanna Abi Nader
Joanna Abi Nader
Joanna Abi Nader

Fadi S
Nadim Daher Sy

Figure 106. Commissions
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Cedar Development Group > Sales & Customers

Contract

SPA-2026-0001
Behamoun Residence - 101

SPA-2026-0002
Bchamoun Residence - 102

SPA-2026-0003
Behamoun Residence - 201

SPA-2026-0004
Bchamoun Residence - 202

SPA-2026-0005
Bchamoun Residence - 301

SPA-2026-0006
Behamoun Residence - 302

SPA-2026-0007
Aramoun Heights - A10

RDA_202R.N0NR

Instaliments

Contract price

$341,000.00

$328,000.00

$345,000.00

$335,000.00

$357,000.00

$342,000.00

$269,280.00

Commissions

Q Search anything

$0

Amount

$5,115.00

$4,020.00

$5,175.00

$5,025.00

$5,355.00

$5,130.00

$4,030.20

Accrued on

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

Stalus

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

Accrued

o &

$61.9k

Accrued and approved, nol yet paid

~ Approve

g
i

~ Approve

[
1

~ Approve =}

+ Approve B Mark paid
FRUUEENE = Mark paid
PRI = Mark paid
« Approve [l SIS
I ——C.

£
i
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HOW TO USE IT
1 Open Sales, then Commissions.
2 Filter by status or development, and read the Accrued, Approved, Paid and Payable totals.
3 Click "Approve"” on an accrued commission.

4 Click "Mark paid" once the agent has been paid, and confirm.

RULES AND DETAILS

(™ A commission is accrued automatically when a contract with a commission rate is activated:

final price x rate, in the contract currency, one per contract.

() Statuses: Accrued, Approved, Paid and Cancelled. "Mark paid” is possible from Accrued or

Approved.

(»  Marking a commission paid only records its status. It does not create a payment or a ledger
entry; pay the agent through your usual process.

(" Cancelling the contract cancels its commission unless it is already paid.

(" Payable = accrued + approved, not yet paid.

QUESTIONS

A contract has no commission.

Commission accrues only when the contract has a commission rate above zero and is

activated. A contract waiting for discount approval accrues it when approved.
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CHAPTER 16

Documents, Approvals and
Notifications

Files with versions, everything waiting for a decision, and alerts.

Document library

One secure place for deeds, permits, drawings, contracts, invoices, inspection
reports and site photos. Every document is versioned, can carry an expiry date, can

go through approval, and can be linked to a development or to a specific record.

Who uses it: Everyone whose role includes Documents - View sees the library; people who
can view a module also see the documents attached to that module's records. Uploading
needs Documents - Create (all roles except Viewer). Editing details, submitting for approval
and archiving need Documents - Edit (Owner, Administrator, Project manager, Engineer,
Sales manager). Approving, rejecting and handling confidential documents need

Documents - Approve (Organization owner, Administrator, Project manager).

=" arqenith T Gedar Development Group > Documents & Permits. Q Search anything c . & £ n

cD

Cedar Development Gr...

DOCUMENTS

Document library
L, Export CSV 1, Upload document

AGTIVE DOGUMENTS PENDING APPROVAL EXPIRING IN 30 DAYS GONFIDENTIAL
0 approved Submitted for review 0 already expired Visible to document approvers only
Q Search title, reference, description All categories v All developments v All approval states  w Any expiry v

Any confidentiality ~

Reference Tille Category Linked o Expiry date Status Updated
<] Bchamoun Residence -
DOC-2026-0005 Al Noor — structural works agreement Contractor agreement i — Draft 15 Oct 2026
v0 - #oontract Cantct
Buildiny ermit — Aramoun Heights Aramoun Heights 20 Dec 2027
DOC-2026-0004 - o Building permit a Draft 15 Oct 2026
v0 - #permit Development in 430 days
Rebar inspection — Building B L3 Aramoun Heights
DOC-2026-0006 D o Inspection report u — Draft 15 Oct 2026
V0 - #inspection - #siructure Development
— Cedar View Resid
DOC-2026-000 Geotechnical report — Aley plot Engineering drawing R U eREES . Draft 15 Oct 2026
V0 - #gectech Development
it — Bchamoun Residence lov 207 " &
DOC-2026-0003 Building permit — Bchamoun Residence Building permit SHou0zs Draft 15 Oct 2026
v0 - #permit Development n 20 days

=]
Bchamoun Residence
DOGC-2026-0001 Title deed — Bchamoun plot 1123 Ownership deed - Draft 15 Oct 2026

VO - #title - #registry Land parcel

Cadasiral suvey —plot 1123 Cadastral document iiormOun Rasidcpc — Dratt 15 0ct 2026

V0 - #survey Land parcel

Figure 107. Documents
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= arqemth [ Cedar Development Group > Documents & Permits >  Details. QU Search anything ce @ & [9 n

Cedar Development Gr...
e

DOCUMENTS - DOC-2026-0005

a8
@ Al Noor — structural works agreement _—

Draft Libran Upload file
Confractor agreement - v0 ra < iy [} up

Preview Details
No file has been uploaded yet.
Reference DOC-2026-0005
Title (Arabic) PRSI P Y]
Version history Category Centractor agreement
Every upload is kept as an immutable version. Status Draft
Approved by —
Version File Size  Uploaded by
Expiry date -
No file has been uploaded ye! Confidential Yes
Tags #contract

Created by Rania Knoury - 15 Oct 2026
Comments &l

Updated 15 Oct 2026, 1551

P Associations

Development Bchamoun Residence
Add comment
Owning module Contractors

Linked fo Contract
e

Activity

® Rania Khoury - Created

Figure 108. A document and its versions

HOW TO USE IT

1 Open Documents & Permits in the sidebar. The cards at the top show Active documents,

Pending approval, Expiring in 30 days and Confidential.

2 Click Upload document, choose the File and fill in Title, Title (Arabic), Category,
Development (or leave Organization-wide), Expiry date, Tags (comma separated) and
Description, then click Upload document. If you leave Title empty the file name is used.

3 Find documents with the search box (title, reference, description or an exact tag) and the
Category, Development, Status and Expiry date filters (Expiring within 30 days, Expired, No

expiry date). Approvers also get a Confidential filter.

4 Open a document to see its Preview, Version history, Details, Associations, Comments and
Activity. Use Download for the current file, or Open and Download on any earlier version.

5 To replace the file, click New version and choose the new file (Upload v2, v3...). Earlier

versions stay available.

6 When the file is ready, click Submit for approval and optionally add a note for the reviewer.

An approver then clicks Approve (comment optional) or Reject (reason required).

7 Use Edit to correct the title, category, expiry date, tags or description, and Archive to take a
document out of use; Show archived at the bottom of the library lists archived documents,

which can be restored.
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RULES AND DETAILS

(M Every document gets a reference such as DOC-2026-0001, numbered per organization and
per year.

(" Approval states: Draft — Pending approval — Approved or Rejected. Submitting is possible
only once a file has been uploaded and the document is in Draft or Rejected. Approved by
records the approver and the time.

(" Uploading a new version of an approved document returns it to Draft, so the new file is
reviewed before it counts as approved again. A rejected document shows a banner: read the

comments, upload a corrected version and resubmit.

(A Versions are immutable: each upload is kept as a numbered version with its file name, type,
size, uploader and time, and is never overwritten. Allowed files are PDF, images (PNG, JPEG,
WebP), Word and Excel files, CSV, DWG/DXF drawings and ZIP archives, up to 50 MB each.

(n PDFs and images preview directly on the page. Files sit in private storage and open through
short-lived links; the preview link lasts 10 minutes, so reload the page if it stops working.

(n  Confidential documents (marked with a lock) are visible only to people with Documents -
Approve. Only they can mark or unmark a document as confidential.

(  Expiry: dates within 30 days are highlighted amber and past dates red, and an expired
document shows a banner asking for a renewed version. Document approvers receive a

Document expiry notification from 30 days before the date.

(™ Documents uploaded from a record (a land parcel, development, unit, drawing, contract,
purchase order, expense, customer, sales contract and so on) appear both on that record
and in the library, where Linked to opens the record. Archiving hides a document from the
library and from record attachments but keeps its files and versions; there is no delete.
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QUESTIONS

Why did my approved document go back to Draft?

A new version was uploaded. Approval always applies to the current file, so the document
returns to Draft and must be submitted and approved again.

A colleague says a document exists but | can't find it.

It may be confidential (only document approvers see those), belong to a development you
have no access to, be archived (use Show archived), or be attached to a module your role
cannot view.

A building permit was renewed. Should | upload a new document?

No. Open the existing document, click New version and upload the renewed permit, then
use Edit to set the new Expiry date. The old permit remains in the version history, and the
document goes through approval again if it was approved.

Why is there no Submit for approval button?

The button appears only when the document has a file and is in Draft or Rejected, the
document is not archived, and your role includes Documents - Edit. A document that is
already Pending approval waits for an approver.

Approvals inbox

Every financial and commercial request that needs a decision, in one inbox:
expenses, payments, purchase orders, payment certificates, budget baselines,
budget revisions, change orders and sales discounts. Each is decided here or on its

own record, and the decision moves the record on.

Who uses it: Approvers decide requests in modules where their role includes Approve: by
default the Accountant for finance (expenses, payments, budgets and budget revisions),
the Project manager for procurement, contractors and construction (purchase orders,
payment certificates, change orders), the Sales manager for sales discounts, and the
Organization owner and Administrators for everything. Everyone can follow the requests
they submitted under My requests; if Approvals is not in your sidebar (for example as a
Sales agent), open it from the Request approved or Request rejected notification.
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= arquﬂl Cedar Development Group

Cedar Development G

D
AFPROVALS

Land Portf

11

Pending for me - 11

Budget baseline

Change order

Payment certificate

Expense

Purchase order

SION

Requests within your approval authority

> Approvals

- Approvals inbox

Expenses, purchase orders, payment certificates,

My requests  Decided

All request types v

Request

Budget baseline - Cedar View Residences
Open record (7

€0-2026-0002 - Upgrade to C40 concrete for
Building A transfer slabOpen record ¢

1PC-2026-0007 Open record (7

EXP-2026-0033 - Concrete pump hire —
Building B slabOpen record (7

P0O-2026-0003Cpen record

EXP-2026-0038 - Labor - Anmad Mansour -

Expemey 2026-10-05 — 2026-10-100pen record (7
) . EXP-2026.0030 - Labor - Ali Shams - 2026-10-05
Nadim Daher e —+ 2026-10-100pen «
Figure 109. Approvals
=" argenith Cedar Development Group > Approvals > Details
Cedar Development Gi
. APPROVALS - BUDGET BASELINE

Studies

Request summary
Type

Request

Development

Amount

Module

Financial Man

Decided by

Decided on

Decision comment

until it is resubmitted.

(& Approvals

Pending < Back toinbox

Budget baseline

budgets and chan:

Submitted by you, not yet decided

All developments

Development

Cedar View
Residences

Aramoun Heights

Aramoun Heights

Aramoun Heights

Aramoun Heights

Aramoun Heights

Aramoun Heights

- Budget baseline - Cedar View Residences

Requested by Maya Nassar - 15 Oct 2026, 1551

' Open record X Reject

Budget baseline - Cedar View Residences

Cedar View Residences
$2,418,000.00

Finance

Maya Nassar

15 Oct 2026, 15:51

Figure 110. An approval request
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rders awaiting a decision.

71

Last 30 days

Amount

$2,418,000.00

§18,400 00

$367,550.00

$3,996 00

$15,984.00

§157.50

$213.75

© Withdraw

The amount shown is the snapshat faken at submission. If the underiying record has changed since, the decision will be blocked

Requested by

Maya Nassar
15 Oct 2026, 155

Karim Haddad

15 Oct 2026, 15:5

Karim Haddad
15 Oct 2026, 15:5

Maya Nassar
15 Oct 2028, 15:5°

Elie Frem
15 Oct 2

155

Nadim Daher
15 Oct 2026, 15:5

Nadim Daher
15 Oct 2026, 15:5

= -

0

Last 30 days

PPl x Reject
X Reject
PPl x Reject
X Reject
Approve [JEEELET
Approve X Reject

&= -

Approval history

® Maya Nassar - submitted for approval

1551

k-

[

*

fvy

a

v

=]

Withdraw

Withdraw

Withdraw

Withdraw

Withdraw

Withdraw

Withdraw
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HOW TO USE IT

1 Open Approvals in the sidebar; the number next to it counts requests waiting for you. The
cards show Awaiting my decision, My open requests, and Approved and Rejected in the last
30 days.

2 Pending for me lists the requests within your approval authority, oldest first. My requests
lists what you submitted, and Decided lists approved, rejected and withdrawn requests.

3 Narrow the list with Search requests..., the request type filter and the Development filter.

4 Click a request to open its Request summary and Approval history, or Open record to review
the expense, order, certificate or contract behind it.

5 Click Approve (a comment is optional) or Reject (a reason is required). Both buttons are also
available directly on each row.

6 To take back a request you submitted, click Withdraw. The record returns to draft so it can
be edited and resubmitted.

RULES AND DETAILS

(M Segregation of duties: you cannot decide a request you submitted; another approver must
do it. Organization owners are the only exception.

(" The amount shown is the snapshot taken at submission. If the underlying record has
changed since, the decision is blocked until the record is resubmitted.

(" Approving continues the record's workflow, for example posting to the ledger or issuing the
purchase order. Rejecting returns the record to the requester for correction, together with

your reason.

(" Arequest is withdrawn by its requester, or by an Organization owner or Administrator.

Withdrawn requests appear under Decided with the status Withdrawn.

(" Each record can have only one pending request at a time. A request is either for a
development or at Organization level, and you see only requests for developments you can

access.

(M Notifications: approvers receive Approval required when a request is submitted; it
disappears for everyone once the request is decided or withdrawn. The requester receives
Request approved or Request rejected (with the reason).

(  Sales discounts reach the inbox only when the discount exceeds the Discount approval
threshold set in Organization settings and the person creating the contract is not a sales

approver.

(n  Documents and engineering drawings have their own approval buttons on their pages and

do not appear in this inbox.
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QUESTIONS

Why can't | approve a request | submitted?

Segregation of duties: requesters cannot decide their own requests, even when their role
includes approval. Another approver for that module must decide it. Only an Organization

owner may approve their own request.

Approving fails with “"The record changed after it was submitted”.

The amount of the expense, order, certificate or other record no longer matches the
amount captured at submission. Ask the requester to withdraw the request, review the

record and submit it again.

My inbox is empty but a colleague says a request is waiting.

Check that the request is in a module where your role includes Approve, that it is for a
development you have access to, and that you did not submit it yourself. Requests
submitted by you are under My requests.

Notifications

Alerts about approvals, deadlines, budgets, reservations, installments, documents,

payables and equipment maintenance, each linking to the record it is about.

Who uses it: Everyone. Each person sees only their own notifications for the active
organization.
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= arqemth I Cedar Development Group > Notifications

Cedar Development Gr...

INBOX

Figure 111. Notifications

HOW TO USE IT

1 Click the bell in the top bar to see the latest notifications; the badge counts unread ones.

Notifications

Alerts generated from your projects, approvals and finances

Unread - 23 All-23

All severities v

37 - 546.280.08 due 23 Oct 2026
026, 03:15
Approval required
Budget baseline - Cedar View Residences

15 Oct 2026, 1551

Approval required

©O-2025-0002 - Upgrade o C40 concrete for Buiding A fransfer slab

15 0ct 2026, 15:51

Approval required
IPC-2026-0007
15 Ocl 2026, 15:51

Approval required
EXP-2026-0033 - Goncrete pump hire — Buikding B slab
15 Oct 2026, 15:51

Approval required
P0-2026-0003

Approval required

Approval required

EXP-2026-0039 - Labar - All Shams - 2026-10-05 — 2026-10-10

15 Ocl 2026, 15:51

Approval required

33 - Labor - Ahmad Mansour - 2026-10-05 — 2026-10-10

o s 2@

3 Check for new alerts +~ Mark all as read

info
Waming o
Warning e
Wamning .,
Waming o
Waming
Wamning
Waming
Warning “

Click an alert to open the record, or View all notifications for the full page.

2 On the Notifications page, switch between the Unread and All tabs, and filter by Severity

(Info, Warning, Critical).

3 Mark one alert with Mark as read, all of them with Mark all as read, or, on the All tab, the

visible page with Mark this page as read.

4 Click Check for new alerts to scan your projects right away instead of waiting for the

automatic hourly run.

5 To choose which alerts you get in the app and by email, open Settings — Notifications.
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RULES AND DETAILS

(» Who receives what: Approval required goes to people who can approve in that module;
Request approved and Request rejected go to the requester; Task overdue goes to the task's
assignee, or to construction editors when nobody is assigned; Upcoming milestone (within 7
days) and Construction delay (a phase more than 3 days past its planned end) go to

construction approvers.

(n Budget overrun forecast (estimate at completion above the current budget, at most once a
week per development) and Payment due (approved payables due within 7 days) go to
finance approvers; Installment overdue goes to finance editors and the contract's sales
agent; Reservation expiring (within 2 days) goes to whoever created the reservation.

(n  Document expiry goes to document approvers from 30 days before a document's expiry
date, and Maintenance due goes to construction editors. Organization owners and

Administrators receive every role-based alert.

(M Severity sets the colour: Info (blue), Warning (amber) and Critical (red), for example an

already expired document or overdue maintenance.

(M Each alert is raised only once for the same item, so refreshing never creates duplicates.
Approval alerts are removed automatically once the request is decided.

(A The bell updates live while you work. Alerts you have read stay on the All tab with the time
you read them.

QUESTIONS

Why didn't | get an alert my colleague received?

Alerts go to people by role and responsibility (approvers, editors, the assignee or the
requester), so a colleague with a different role may receive alerts you do not. You may
also have turned that alert off for the app in Settings — Notifications.

Do | need to press Check for new alerts?

No. Alerts are generated automatically every hour. The button only runs the same check

immediately, for example after you have just changed a due date.
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CHAPTER 17

Reports

Ready-made reports, exports and printable documents.

Reports & analytics

Ready-made reports across the portfolio, finance, construction, procurement,

inventory and sales, built on the same definitions as the rest of Argenith, with filters,

totals, charts, printing and CSV export.

Who uses it: Roles with Reports - View open the catalogue: by default the Organization
owner, Administrator, Project manager, Engineer, Accountant, Procurement officer, Sales
manager and Viewer. Each report also needs view access to its area: finance and portfolio

reports need Finance - View (Owner, Administrator, Project manager, Accountant). Export

CSV needs the Export permission of that area, for example Finance - Export.

Cedar Development Group > Reports & Analytics

INSIGHTS / REPORTS

., Reports & analytics

Land Portfc

Portfolio, financial, consiruction, procurement, inventory and sales reports buitt on the system's reporiing views

All reports use the same definitions as the rest of Argenith: actual cost = approved non-advance expenses net of tax; EAC = actual + remaining commitments + forecast to complete. Amounts are in

&

Nadim Daher

Figure 112. Reports

Argenith Product Guide - www.qlsystems.net

USD unless a report shows a currency per row. Projected profit, expected revenue and forecasts are estimates

Portfolio

Key indicators across all developments

, Portfolio overview ESTIMATE

Budgel, cost, revenue, profil and unit sales for every development

Construction

Schedule progress and bill of quantities execution (requires construclion access

.. Consiruction progress

Finance

Profitabilit, budgets, cash flow, receivables and partner balances (requires finance access)

| Development profitability ESTIMATE
Estimale af completion agains! expected revenue, margin, refurn on cost and break-even
price
. Building profitability E£STIMATE
Revenue and cost allocated lo each building by saleable area
| Budgetvs actual
Budget, commitments, actual €ost and forecast by development and cost category.
. Cash flow (actual + forecast) ESTIMATE
Monthly cash in and out from the: ledger, followed by scheduled installments and approved
payables
. Overdue receivables.
Overdue customer instaliments with aging buckels
Contractor balances
Conract value, invoiced, paid, oulstanding and retention per conlractor and consultant

Supplier balances

Invoiced, paid and outstanding amounts per supplier

Procurement

Purchasing spend by supplier, category and period (requires procurement access

. Procurement spending
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= arqenith [ Cedar Development Group > Reports & Analytics Q Search anything Cerl X @ & Le n

Cedar Development Gr...

INSIGHTS | REFORTS - FORTFOLIO

Portfolio overview -

L.t
All reports Print v, Export CSV
Budget, cost, revenue, profit and unit sales for every development s S i
% Land Port
All developments v Generated 15 Oct 2026, 03:39 - Currency: USD
DEVELOPMENTS GURRENT BUDGET EXPECTED REVENUE PROJEGTED PROFIT
3 $9,193,000.00 $11,196,500.00 esriniare $1,991,800.00 esvivare
13 of 32 units sold 35.42% spent {o dale Margin 17.79%
Current budget vs actual cost by development
Hover over a bar for exact values; the table below containg the full data.
$8m
$4.5m
$3m
- I I
. l =
Aramoun Heights Bchamoun Reside... Gedar View Real...
@ Current budget @ Actual cost
Report data

Click a column header to sort. The tolals row is the exact sum of all rows shown.

Figure 113. A report

HOW TO USE IT

1 Open Reports & Analytics in the sidebar. Reports are grouped into Portfolio, Finance,
Construction, Procurement, Inventory and Sales; a padlock means your role lacks the

permission named underneath.

2 Click a report. Finance includes Development profitability, Building profitability, Budget vs
actual, Cash flow (actual + forecast), Overdue receivables, Contractor balances and
Supplier balances; Construction has Construction progress and BOQ progress; Sales has

Sales performance, Available units and Customer installments.

3 Use thefilters at the top: Development on most reports, From and To dates (then Apply, or
Clear dates) on Procurement spending and Sales performance, and options such as Group
by or Detail level where offered.

4 Read the indicator cards and the chart, then the Report data table. Click a column header to
sort; the totals row is the exact sum of the rows shown.

5 Click Print to print the report or save it as PDF from the print dialog, or Export CSV to

download the data with the same filters and sorting.

6 Use All reports to return to the catalogue.
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RULES AND DETAILS

(™ All reports share Argenith's definitions: actual cost is approved, non-advance expenses net
of tax; estimate at completion (EAC) is actual cost plus remaining commitments plus forecast
to complete.

(" Values marked Estimate (projected profit, expected revenue, forecasts and asking values)
are projections, not booked figures. In CSV files these columns carry an “(estimate)” suffix.

(»  Amounts are in the organization's base currency unless the report shows a currency per

row; in that case totals are given separately for each currency.

(" Each report shows when it was generated and its currency. Reports are limited to 10,000
rows; if that limit is reached a warning appears and you should narrow the filters to get
complete totals.

(" Reports respect project access: developments you cannot access are left out of figures,
charts and exports.

(" CSV files open correctly in Excel, including Arabic text, and money columns are plain
numbers, with the currency in the column header or in a separate Currency column.

(™ Printable business documents (Sale and Purchase Agreement, Reservation Agreement,
Payment Receipt, Statement of Account, Purchase Order, Interim Payment Certificate,
Payment Voucher and Unit Handover Certificate) open from their records on an A4
letterhead with a bilingual title. Their toolbar has a Document language switch (EN / <),

Print and Download PDF, which opens the print dialog where you choose Save as PDF.

QUESTIONS

Why are most reports locked for me?

Each report needs view access to its area. Finance and portfolio reports need Finance -
View, which by default only the Organization owner, Administrator, Project manager and
Accountant have. An Administrator can grant the permission to you on the Members page.

What does the Estimate tag mean?

The figure is a projection, for example expected revenue from asking prices or profit
based on the estimate at completion. It changes as budgets, contracts and prices change,
and it is not a ledger amount.

| can open a report but there is no Export CSV button.

Exporting needs the Export permission of the report's area (for example Construction -
Export for Construction progress), which is separate from viewing. Ask an Administrator if
you need it. You can still print the report.
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CHAPTER 18

Administration

Company settings, members and invitations, roles and the audit log.

Organization settings

The company profile and the business rules applied across all developments:
names, reservation period, VAT rate, discount approval threshold, default agent

commission and the negative stock rule.

Who uses it: Organization owners and Administrators (Settings - View and Settings - Edit).

Someone given only Settings - View sees the values read-only.

=" arqenith T Cedar Development Group > Settings Q Search anything c . & £ n

Cedar Development Gr...

SETTINGS

7 Organization settings

Company profile and business rules applied across all developments

Organization ~ Members & invitations ~ Roles & permissions My profile  Notifications
Company profile & business rules Fixed settings
Set at creation and locked to keep references and ledgers consisten
s LU Workspace address cedar-development
Organization name * Organization name (Arabic) Base currency USD
Cedar Development Group el 3 Y1 ds g Country LB
Created 15 0ct 2026
Default language
Last updated 15 Oct 2026, 15:51

English v

SALES & TAX

Reservation validity * VAT rate *
14 days 1 %
How long a unit reservaion holds before if expires (1180 days).  Default tax applied to invoices and expenses (Lebanon VAT is
11%)]
Discount approval threshold ~ Default agent commission *
3 % 15 %
Sales discounts above this percentage of list price require sales  Commission rates above this percentage require a sales
approval manager

INVENTORY

[] Allow stock issues beyond the quantity on hand

Cancel Save changes

Figure 114. Organization settings
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HOW TO USE IT

1

Open Settings in the sidebar, then the Organization tab.
Under Identity, edit Organization name, Organization name (Arabic) and Default language.

Under Sales & tax, set Reservation validity (days), VAT rate, Discount approval threshold

and Default agent commission.

Under Inventory, tick Allow stock issues beyond the quantity on hand if your organization
accepts negative stock.

Click Save changes. The Fixed settings panel beside the form shows the Workspace
address, Base currency, Country, Created and Last updated.

RULES AND DETAILS

™

Reservation validity is 1to 180 days (default 14): how long a unit reservation holds before it

expires, unless a different period is set on the reservation itself.
VAT rate (default 11%, Lebanon's VAT) is the default tax applied to invoices and expenses.

Discount approval threshold (default 3%): a sales discount above this percentage of the list
price is sent to the Approvals inbox, unless the person creating the contract can approve
sales.

Default agent commission (default 1.5%): only a sales approver, such as the Sales manager,

can set a higher commission rate on a contract.

Negative stock is not allowed by default: stock cannot be issued beyond the quantity on
hand.

The workspace address and base currency are set when the organization is created and are
locked to keep references and ledgers consistent. Changes to these settings are recorded in
the audit log.

QUESTIONS

Can we change the base currency?

No. It is fixed when the organization is created, because budgets, ledgers and
consolidated reports are kept in it. Individual developments can still work in their own

currency

Does changing the discount threshold affect existing contracts?

No. The threshold is checked when a sales contract is created; contracts already created
keep the outcome they had.
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Members & invitations

Who can access the organization: invite people, set their role, limit them to selected

developments, grant or revoke individual permissions, and deactivate or reactivate

them.

Who uses it: All roles except Viewer can see the member list (Members - View). Inviting,

changing roles, project access, revoking invitations and deactivating need Members -

Create and Members - Edit (Organization owner and Administrator). Permission overrides

are set by Owners and Administrators only. Only an Owner can invite Administrators or

change Owner and Administrator roles.

=" arqenith

Cedar Development Group > Settings

Cedar Development Gr...

SETTINGS

Organization Members & invitations.
ACTIVE MEMBERS
1 owner
Members
Procurem| Member

@ Fi Nadim Daher  You

nadim daher@cedar-dev.demo

n Rania Khoury
rania.khoury@cedar-dev.demo
ﬂ Karim Haddad

karim haddad@cedar-dev.demo

Lara Saad
lara saad@eedar-dev.demo

Maya Nassar
maya nassar@cedar-dev demo

Elie Frem

elie frem@cedar-dev.dema
n Joanna Abi Nader

joanna abinader@cedar-dev.demo

) Ziad Hamdan

Figure 115. Members and invitations
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Roles & permissions

., Members & invitations

Manage who can access this organization, their roles and which developments they can see

PROJECT-RESTRICTED

1

My profile

Limited to selected developments

Role

Organization owner

Administrator

Project manager

Enginesr

Accountant

Procurement officer

Sales manager

Site sunervisar

v

Q. Search anything

PENDING INVITATIONS

0

Awailing acceplance

Stalus

Active

Active

Active

Active

Active

Active

Active

Active

Project access

All developments

All developments

All developments

All developments

All developments

All developments

All developments

All develooments

@

7 Invite member

DEACTIVATED

0

Mo longer have access

Show deactivated

Joined

15 Oct 2026

15 Oct 2026 [
15 Oct 2026 [
15 Oct 2026 [
15 Oct 2026 [
15 Oct 2026 [y
15 Oct 2026 [
15 Oct 2026 rz

%

%2

%2

%»

%
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HOW TO USE IT

1

Open Settings — Members & invitations. The cards show Active members, Project-
restricted, Pending invitations and Deactivated.

Click Invite member, enter the Email and choose the Role, then click Create invitation. Copy
the Invitation link and send it to the person; when email is set up, the invitation email is sent
too. Click Done.

Change someone's role with the Role menu on their row; the change applies immediately.

Click the Project access button on a row and choose All developments or Only selected
developments, tick the developments, then Save.

Click the Permission overrides button and set any permission (per module: View, Create,
Edit, Delete, Approve, Export) to Grant or Revoke, or leave it on the role default (Role: yes or
Role: no), then Save.

Click Deactivate to remove a member's access immediately; use Show deactivated to list
them and Reactivate to restore access.

Under Pending invitations, check who invited whom and when each invitation expires, and

click Revoke to cancel a link.
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RULES AND DETAILS

(M Invitations are valid for 14 days. The link is shown only once, so copy it straight away.

Creating a new invitation for the same email revokes the previous link.

(" The invited person opens the link, enters a full name and chooses a password; the email
address comes from the invitation. Someone who already has an Argenith account signs in
and clicks Accept invitation, and must be signed in with the invited email address.

(" Nobody can be invited as Organization owner. Only an Owner can invite an Administrator or
change an Owner's or Administrator's role. You cannot change your own role or deactivate

yourself, and the organization always keeps at least one active owner.

(M Project access: a member limited to selected developments sees only those developments'
records (budgets, expenses, units, documents and so on) plus organization-level records.
With no development selected they see organization-level records only. Nobody can change
their own project access.

(n Permission overrides add to or take away from the role: Grant gives a permission the role
lacks, Revoke removes one it has, and the role default follows any later role change. The

Role column shows how many overrides a member has. Owners cannot receive overrides.

(" Deactivating ends access to this organization immediately but keeps the person's history,
and they no longer receive notification emails. Their account and memberships in other
organizations are not affected.

(" Every change to memberships, invitations, project access and overrides is recorded in the

audit log.
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QUESTIONS

The invitation link expired or got lost. What now?

Create a new invitation for the same email from Invite member. It replaces any previous
link, and you get a fresh link valid for 14 days.

Inviting someone says “This person is already a member of the organization”.

They already have a membership here, possibly a deactivated one. Click Show

deactivated, find them and click Reactivate instead of inviting them again.

The invited person sees "This invitation was sent to a different email address".

They are signed in with another account. They should sign out and sign in (or create the
account) with the address the invitation was sent to, or you can invite the address they
actually use.

An engineer needs to approve documents, but not everything a project manager can do.
How?

Keep the Engineer role and open Permission overrides on their row. Set Documents -

Approve to Grant and save. Everything else still follows the Engineer role.

Roles & permissions

A read-only matrix of what each of the ten roles can view, create, edit, delete,

approve and export in every module.

Who uses it: Everyone with Members - View, which is every role except Viewer. Changes
for individual people are made on the Members page.
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= arqel‘lith [ Cedar Development Group >  Settings Q. Search anything ctrl X @ & [9 n

Cedar Development Gr...

- Roles & permissions

Default permissions of each role. Individual members can receive overrides on the members page.

Organization ~ Members & invitations  Roles & permissions My profile  Nofifications

Organization i Project . Procurement Sales Sales site
Pemission Administrator Engineer  Accountant s B Viewer
owner manager oficer manager agent supervisor
Land
View
~ \/ v e o o v
land view
Create
v \/ v
land create
Edit
v v v
land. edit
Delete
v v
land delele
Approve
i v v v
land.approve
Export
~ \/ v
land expart
Developments & units
View
~ ~ v e o o o g e v
developments view
Create
v v v
developments create
E_d" \/ \/ N

Figure 116. Roles and permissions

HOW TO USE IT
1 Open Settings — Roles & permissions.

2 Read down a module (Land, Developments & units, Engineering, Construction, Contractors,
Procurement, Inventory, Finance, Sales, Documents, Reports, Feasibility, Members,
Settings, Audit log) and across the roles: v means included, — means not included. Your
own role's column is highlighted.

3 To give one person a permission their role lacks, or to take one away, use Permission

overrides on Settings — Members & invitations.
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RULES AND DETAILS
(" Organization owner and Administrator: every permission in every module.

(" Project manager: view, create, edit, approve and export land, developments, engineering,
construction, contractors, procurement, inventory, documents and feasibility (no delete);

view and export finance; view sales; view and export reports.

(" Engineer: view, create and edit engineering, construction and documents; view
developments, land, contractors, procurement, inventory and reports. Site supervisor: view,
create and edit construction; view developments, engineering, contractors, procurement,

inventory and documents; create inventory records and documents.

(M Accountant: everything in finance, including approve and delete; view and export
procurement, contractors and sales; edit sales; view developments, land, construction,

inventory, documents and feasibility; upload documents; view and export reports.

(n  Procurement officer: view, create, edit and export procurement and inventory; view, create
and edit contractors; view developments, construction and reports; view and upload

documents.

(" Sales manager: everything in sales, including approve; view developments, land and
feasibility; view, upload and edit documents; view and export reports. Sales agent: view,
create and edit sales; view developments; view and upload documents.

(M Viewer: view only, in every module except finance, audit log, members and settings.

(M Every role except Viewer can view the member list. Approvals additionally follow segregation
of duties (no self-approval) and project-level access.

QUESTIONS

Can we create our own role?

No. The ten roles are fixed. To tailor one person's access, choose the closest role and add

Permission overrides for that member.

Audit log

An append-only record of every change in the organization: who did what and

when, with the values before and after.

Who uses it: Organization owners and Administrators (Audit log - View; Audit log - Export
for the CSV file). Other people see the history of individual records in each record's Activity
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panel.

/=" arqenith T Gedar Development Group > Audit Log

Cedar Development Gr...

GOVERNANCE

Q Fie

To  mm/dd/yyyy

Time

16 Oct 2026, 02:48

#2715

15 Oct 2026, 16:15
#2374

15 0ct 2026, 16:09
#231

15 Oct 2026, 16:00
#2248

15 Oct 2026, 15:58

#2185

150ct 2026, 15:55
#2184

15 Oct 2026, 15:51

#1597

15 Oct 2026, 15:51
#1596

15 0ct 2026, 15:51

#1595

Figure 117. The audit log

HOW TO USE IT

« Auditlog

Append-only record of every change: who did what, when, and the values before and after

o

User

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

1 Open Audit Log in the sidebar.

Al record types

Action

Created

Created

Created

Created

Created

Created

Created

Created

Created

Q Search anything

All actions

Record type

Land parcel
ab837d2e... - History

Land parcel
B8114fTb0.... - History

Land parcel

©844d359... - History

Land parcel
281efaet... - History

Land parcel
310d8934... - History

Land parcel
aB5M69... - History

Equipment maintenance

aTcie91s... - History

Equipment maintenance
<21bc3db... - History

Equipment maintenance
381cSed?....- History

v

All users

Changes

» 20 values

> 20 values

» 20 values

» 20 values

» 20 values

> 20 values

> 12 values

» 12 values

» 12 values

a= -

~ From  mmiddlyyyy

s 20

o, ExportCSV

RequestID

2 Filter with Record type, Action (Created, Updated, Deleted, Voided, Retention released,

Schedule amended, Document submitted, Document approved, Document rejected), User

and the From and To dates; paste a record ID into Filter by record ID... to follow a single

record.

3 Expand Changes on an entry to see each field's old and new value ("3 fields changed”), or

the full set of values for something created or deleted.

4 Click History under a record to list all of its entries, the record link to open it, or a user's

name to see everything that person did.

5 Click Export CSV to download the entries matching your filters.

Argenith Product Guide - www.qlsystems.net

189 /205


https://www.qlsystems.net/arqenith/guide/en/light/audit.webp

RULES AND DETAILS
(n  Entries cannot be edited or deleted by anyone.

(" Everything that matters is recorded, including members, invitations, project access,
permission overrides, approval requests, and records across land, developments,
construction, contractors, procurement, finance, investors, sales, documents and feasibility.

(" Secrets such as invitation tokens and passwords are never recorded.

(n  System means a change made automatically by Argenith; Former member means a person

who is no longer in the organization.

(" Dates are filtered in UTC, and the CSV gives times in UTC, so an entry made late in the
evening in Beirut can fall on the next day.

QUESTIONS

How do I find out who changed a unit's price?

Open the unit's entries with History (or filter Record type = Unit and paste the unit's ID into
Filter by record ID...), then expand Changes on the Updated entries to see the old and new
price, who changed it and when.
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CHAPTER 19

Your Account

Your profile, language, theme, password and notification preferences.

My profile

Your name, phone, language and theme, your password, and your sessions.

Who uses it: Everyone, for their own account.

=" arqenith T Gedar Development Group > Settings Q Search anything c G & & n

Cedar Development Gr...

SETTINGS

o My profile

Personal details, preferences and account security

Land Portfolio
Organization ~ Members & invitations ~ Roles & permissions My profile  Notifications
Personal details Account
Full name * Full name (Arabic) Email nadim daher@cedar-dev.demo
Nadim Daher sl Display name Nadim Daher

Last sign-in 16 Oct 2026, 03:34

i Member since 15 Oct 2026
Organizations Cedar Development Group

(Qrganization owner) - Levant Property

Investments (Viewer)
PREFERENCES

Language * Theme *
English v Light v Sessions
Signed in on a shared or lost device? Revoke every session at once.
Cancel ﬂ [> Sign out everywhere
Password

Use at least 10 characters with upper and lower case letters and a number.

) \udit Log
i Current password *

New password * Confirm new password *

1 Setiings

W) Madim Daner 10+ characters, upper & lower case, @ number

Figure 118. Your profile
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HOW TO USE IT

1

Open Settings — My profile, or click your name at the bottom of the sidebar.

Under Personal details, enter Full name, Full name (Arabic) and Phone. Under Preferences,
choose Language (English or <x_=l") and Theme (Light, Dark or Match system), then click
Save.

To change your password, enter Current password, New password and Confirm new

password, then click Change password.

Signed in on a shared or lost device? Click Sign out everywhere and confirm. All your

sessions end, including this one, and you sign in again.

The Account panel shows your Email, Display name, Last sign-in, Member since and the
Organizations you belong to with your role in each.

RULES AND DETAILS

(" Passwords need at least 10 characters, with upper and lower case letters and a number, and

must differ from the current one.

Forgot your password? On the sign-in page click Forgot password?, enter your email
address and click Send reset link. Argenith emails you a link that works once and expires
after one hour; it opens Choose a new password, where you enter and confirm the new

password and click Update password.

For privacy, the Reset your password page gives the same answer whether or not an
account exists for the email you entered.

Your language is saved to your profile, so emails from Argenith (alerts, daily summaries,
password resets) arrive in that language. Your Arabic name is used when the interface is in
Arabic.

Your email address cannot be changed from the profile; it is the address you were invited
with.

QUESTIONS

The password reset link doesn't work.

Links work once and expire after one hour. Request a new one with Forgot password? and
use the most recent email. Check your spam folder if nothing arrives.

How do | change my email address?

It cannot be changed in Argenith. Ask an Administrator to invite your new address; once

you have joined with it, the old membership can be deactivated.
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Notification preferences

Choose, alert by alert, what you see in the app and what you receive by email, either

one email per alert or a daily digest.

Who uses it: Everyone, for their own account in the current organization.

= arqel‘lith Cedar Development Group >  Settings Q. Search anything ct ®e & [9 n

Cedar Development Gr...
wme:

SETTINGS

. Notification preferences

s,
n
Choose how you are told about approvals, deadlines, budgets and payments in Cedar Development Group
2, Land Port
Organization ~ Members & invitations ~ Roles & permissions My profile  Nofifications
Alerts

In-app alerts appear under the bell. Email alerts are sent to nadim daher@cedar-dev.demo in your profile language

Alert In-app Email Email delivery

Approval required Instant ~

Request approved (] Off v
Request rejected Instant v
Task overdue Instant v
[
Upcoming milestone (] off v
Construction delay Instant v
Budget overrun forecast Instant v
Reservation expiring Instant v
Instaliment overdue Instant v

Figure 119. Notification preferences

HOW TO USE IT
1 Open Settings — Notifications.

2 For each alert (Approval required, Request approved, Request rejected, Task overdue,
Upcoming milestone, Construction delay, Budget overrun forecast, Reservation expiring,
Installment overdue, Document expiry, Payment due), tick or untick In-app and Email.

3 Where Email is ticked, choose Email delivery: Instant (one email per alert) or Daily digest.

4 Click Save preferences. Restore defaults clears your choices and returns every alert to its
default.
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RULES AND DETAILS

(0 Defaults: every alert is shown in the app. Email is on, delivered instantly, for Approval
required, Request rejected, Task overdue, Construction delay, Budget overrun forecast,
Reservation expiring, Installment overdue and Document expiry, and off for Request
approved, Upcoming milestone and Payment due.

(" The daily digest is sent once a day, in the morning Beirut time, and lists every alert since the
previous digest in a single email.

(  Alerts you have already read in the app are not emailed afterwards.

(M With In-app off but Email on, the alert is still emailed and kept on the Notifications page
already marked as read. With both off, the alert is not recorded at all.

(" Emails go to the address shown on the page, in your profile language, and include a link to
open the record and a link back to these preferences. Email is sent only when it has been set
up for your Argenith workspace.

(" Preferences apply to the current organization only; switch organization to set them for
another.

QUESTIONS

I'm not receiving any emails.

Check that Email is ticked for that alert here, that you haven't already read the alert in the
app (read alerts are not emailed), and look in your spam folder. Everything still appears
under the bell.

| get too many emails. What can | do?

Switch the noisiest alerts to Daily digest, so you receive one summary email each morning

instead, or untick Email for alerts you only need in the app.
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CHAPTER 20

Languages, Currencies and Dark
Mode

Argenith in English and Arabic, in several currencies, in light and dark.

English and Arabic

Each person chooses their language; the whole interface turns right to left in Arabic, and
numbers, dates and amounts follow the language. Companies, developments, units and

partners carry Arabic names, and printed documents come in either language.

Several currencies

Each company has a base currency; developments, contracts and transactions can use
others. Exchange rates are kept by date, every amount is also stored in the base

currency, and realised exchange gains and losses are posted when payments settle.

Light and dark

Light, dark, or following the device: each person picks a theme. Every screen, chart and

dialog is designed for both.

Notifications and emails

Alerts for approvals, overdue tasks and installments, budget overruns, expiring
reservations and documents, in the app and by email, instantly or as a daily digest, in

each person's language.

Light and dark, side by side
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Cedar Development Group > Overview

Cedar Development Gr...

FRIDA & OCTOBER 2026

Good morning, Nadim —
Overview z i n -

Here's t's happening across your portfolio today.

Land Portfolio
18 activities need your attention
6 overdue asks, 1 expiring documents and 11 pending approvals.

Portfolio value (GDV) Total invested (actual cost)

$11.2m

Confracled + asking prices  ESTIMATE

$3.5m

$2.6m commitied

Portfolio cash flow

and outflows - Iast 6 montns

All developments v

Review activities

Contracted revenue = Projected gross margin

17.8%

52m projected profit

$4.1m

STIMATE

Details Portfolic progress

Weighted construction completion

>

Aramoun Heights
ebanon 38%

Aramoun, I

Bchamoun Residence

66% ) Bchamoun, Mount Lebanon %
—
- Cedar View Residences
4% Ley Mount Lebanon e
%0
May 26 Jun 26 Jul28 Aug 26 Sept 26 Oct26 -
inflows $1.7m @ Cash oulflows $805.2k Net cash flow $923.8k '
View all d
Development overview Vi Upcoming payments
Nadim Daher Live portiolio mance Next 30 days - 5 items
[ S— . — R Do e Sawaya Construction $341,360

Figure 120. The dashboard: portfolio, construction, sales,

(Light)

Overview

=" arqgenith [ P>

Cedar Development G

Good morning, Nadim

Development overview
i

collections and what needs attention

Al developments

Review activities

Upcoming payments
Next 30 days - 5 items

Figure 121. The dashboard: portfolio, construction, sales, collections and what needs attention

(Dark)

Argenith Product Guide - www.qlsystems.net

196 / 205


https://www.qlsystems.net/arqenith/guide/en/light/dashboard.webp
https://www.qlsystems.net/arqenith/guide/en/dark/dashboard.webp

arqemth Cedar Development Group > Properties & Units. C

Cedar Development Gr...

cD

RY i PR

& UNITS

Properties & units
@ D &, Export CSV & Pricing tool £ Generate units

Explore availability floor by floor, manage specifications and pricing across every building.

2 not released 0 on hold 0 handed over Asking price of 17 unsold units
All developments ~ Al buildings v Alstatises v Alltypes v @ Building explorer & Table

Notreleased W Available @ Onhold @@ Reserved W Sold @ Handed over

(i) Aramoun Heights 2 buildings - 18 unis - 1 ilable

> [] BuildingA - A 10 units - 7 floors - Available 5 - Sold 5

> [£] BuildingB - B 5 units - & floors - Available 5 - Reserved 1 - Sold 2

fz) Bchamoun Residence 1 building - £ units

> [E] Main building - B1 8 units - & floors - Available 1 - Reserved 1 - Sol

(i) Cedar View Residences 1buidng 6 unils - 4 available

C\

> [£] Pine building - CV

argenith [ e , Properties & Units

Cedar Development Gr...

&, Export CSV © Pricing tool k=

perties & units
Land Portfolio V I

ents

y Studies

Al developments Al buildings Allstatuses v Alltypes 4@ Building explorer

Mot re

Aramoun Heights 2
Building A - A
BuildingB - B

Bchamoun Residence 1 buik

Main building - B1

Cedar View Residences

Pine building

) Nadim Daher
o

Figure 123. The units explorer (Dark)

English and Arabic
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argenith

Cedar Development Group > Sales & Customers > Details

Cedar Development Gr...

REVENUE /

o Sales contract - Unit B2o1

Rawad Sfeir - Aramoun Heights.

SALES & CRM - SPA-202

D e

Active @ Print @ Record payme £ Amend schedule & Refund /2 Handover @ Cancel contract
Pipeline Customers Reservations Sales contracts Instaliments Commissions
FINAL PRICE PAID OQUTSTANDING
$257,720 $51,544 $206,176
Discoun 20% of the price collected 0 installments overdue
Payment plan Contract summary
Financial Paid, outstanding and status per instaliment List price $250.720.00
® Instaliment Milestone Due date Amount Paid Outstanding Status Discount - $2,000.00
1 ;{:s:;a“”” Reservalion 16 Aug 2026 $5,000.00 $5,000.00 $0.00 Paid Final price $257,720.00
Customer Rawad Sfeir
Contract Contract
2 30AUG2026  S$4654400  $45544.00 5000 i . .
signing cigning g ! : Unit B201 - Apartment - 151 m
Development Aramoun Heights.
g ke S 28 Dec 2026 $64,430.00 50.00 $64,430.00 Due Coniract date 30 Aug 2026
complete complete
Signed 30Aug 2026
4 :fg;i:‘”g Finishing 26 Jun 2027 $64,430.00 $000  $64,430.00 Due Agort Fadl Siaman
: Reservation Linked reservation
5 Handover Handover 23Dec2027  S77.316.00 5000 S77.31600  Due Discount approval Nol required
Total $257,720.00  $51,544.00  $206,176.00
MNadim Daher Commission
" Receipts Agent Fadi Sleiman

Figure 124. A sales contract and its installments (English)

e

s altil + cert ¢

2dall el @ skt slagd & Jsazll s £ b & s
eilgasll
sl Gl

ous$ 206.176 US$ 51.544 US$
259.720,00 US$

- 2.000,00USS pas Ul el a8,

257.720,00 US$ dlbadl 0,00USS  500000USS

RN
m* 151 - dis - B201 0,00 US$ 46.544,00 US$

weays wlaile
30/08/2026 adell gl = 64.430,00 USS
30/08/2026 2867l .5
Fadi Sleiman <geial s £0.430,00 USS
bl el 2=l
wglhe pé ol sl . 77.316,00 USS
206.176,00 USS
Agasll
Fadi Sleiman wgdtal
1,5% e

0,00USS

0,00 USS

0,00 US$

51.544,00 US$

Jeolitll ¢ alaally lasall € ks

SPA-2026-0013 - eilaall

B201dagll - guade

csoye laiye « wiun Sy

LS

5.000,00 US$

46.544,00USS

64.430,00 USS

64.430,00 USS

77.316,00 USS

257.720,00 US$

Figure 125. A sales contract and its installments (%))
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clasll  ologall e

257.720 Us$

B JO Ll omina)

il a5

16/08/2026

30/08/2026

28/12/2026

26/06/2027

23/12/2027

280l dbse
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Jlass] =
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— arqemth T Cedar Development Group > Financial Management

Cedar Development G

D
FINANCE SETTINGS

.. Finance settings

Exchange rates and the cost category structure used by budgets, expenses and reports.
Land Portf

Overview  Budgets  Expenses Payables Receivables  Cash flow Loans & capital Ledger  Proftabilty  Settings

ILT TAX RATE

15 1%

No rate: AED, GBP, SAR 0 inactive

Suggested on new expenses; setin
organization setiings

Exchange rates + Addrate How rates are applied

Rate converting one unit of each currency into USD. g .
Each transaction uses the latest rate effective on or before its date.

Rates are resolved by the database, never in the browser.
Currency Effectivedale  RaletoUSD  Unilsper 1USD  Source
Once an expense is approved its rate and base amount are frozen
EUR
3 1.Jan 2026 1.08000000 09259  Manual In use today 2dding a:pew T3y doos ot rastaty posted Bgures
uro
Transactions in a cumency without a rate are rejected until one is
L8P . configured.
Bangue du Liban official
Lebanese 1.Jan 2024 0.00001117 89,500 _a_eu In use today
Pound
Cost categories + Add category
Hierarchical chart of categories used for budgeting and cost control.
Code Name Name (Arabic) Parent category Sortorder  Status
LAND Land acquisition seodlel 2 — 10 Active Z Edit Deactivate
LEGAL Legal fees Ll g - 20 Active & Edit Deactivate
Nadim Daher
ENG Engineering & design gty — 30 Active # Edit  Deactivate

Figure 126. Finance settings

=" argenith Cedar Development Group > Settings Q c ® 2 n
Cedar Development G
: SETTINGS
My profile
Personal details, preferences and account security.
Land Portf
Organization Members & invitations Roles & permissions My profile Notifications
Studies
Personal details Account
Full name * Il name {Arabic) Email nadim daher@cedar-dev.demo
Nadim Daher ol Display name Nadim Daher
Last sign-in 16 Oct 2026, 03:34
Phone
Member since 15 Oct 2026
i Organizations Cedar Development Group
(Organization owner) - Levant Property
Investments (Viewer)
Financial Man
Language * Theme *
English v Light v Sessions
Signed in on & shared or lost device? Revoke every session at onc
Cancel ﬂ [> Sign out everywhere
Password

Use at least 10 characlers wi

upper and lower case letters and a number.

Current password *

New password * Confirm new password *

10+ characters, upper & lower case, a number

Figure 127. Your profile

Argenith Product Guide - www.qlsystems.net 199 /205


https://www.qlsystems.net/arqenith/guide/en/light/finance-settings.webp
https://www.qlsystems.net/arqenith/guide/en/light/profile.webp

CHAPTER 21

On Any Device

The same Argenith on a phone on site and on a desktop in the office.

Argenith is a web application: nothing to install. It adapts to the screen, so
supervisors submit daily reports and photos from a phone on site, agents check

availability in front of a buyer, and the office works on a desktop.

= <= arqenith Q ﬁem /=" arqenith
4 FROM LAND TO LEGACY
FRIDAY, 16 OCTOBER 2026 | CEEREE T EEE
Good morning, Nadim —
Here's what's happening across your portfolio today.
08 Overview
All developments v Q}; Land Portfolio
Developments
18 activities need your A :
Stiestion ) T Feasibility Studies
/N 6 overdue tasks, 1 expiring Review activities
documents and 11 pending %9 Investors
approvals.
[ Engineering & Drawings
Portfolio value (GDV) ®
@
© 8 Construction
$’] 1.2m & Contractors & Workforce
Contracted + asking prices ESTIMATE §® Procurement & Inventory
Financial Management
Total invested (actual cost)
Properties & Units
$3.5m

Sales & Customers

$2.6m committed

Documents & Permits

Contracted revenue

b2
Reports & Analytics
$4.1m
Approvals
$1.7m collected
Audit Log
Projected gross margin L Settings
17 8(%) 5 Nadim Daher
$2m projected profit | ESTIMATE
Figure 128. The dashboard on a phone Figure 129. The menu on a phone
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INVENTORY / PROPERTIES & UNITS REVENUE / SALES & CRM

Properties & units Installments

Explore availability floor by floor, manage E-é Every installment across all sales contracts, with

specifications and pricing across every building. collection status.

&, Export CSV & Pricing tool &, Export CSV
$ Generate units + Add unit
vations Sales contracts Instaliments Commissions

FORELUNGES INSTALLMENTS

32 29

2 not released

Open
AVAILABLE SCHEDULED
15 $2.5m
0 on hold

COLLECTED

RESERVED / SOLD

2/13

0 handed over

$40k

OUTSTANDING

$2.5m

INVENTORY VALUE

$6.3m

ABRINgRNce o, Igunsold units Open Overdue Due this month Paid Al

All developments v
All developments v
All buildinas v Contract Customer Installment Due date
Figure 130. Units on a phone Figure 131. Installments on a phone
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CHAPTER 22

Security, Data and Deployment

How each company's data is kept apart and recorded, and where Argenith
runs.

Each company kept apart

Row-level security in the database decides who may read each record, so one company

can never see another's data.

Access by invitation

No one can sign up alone: accounts are created from invitation links that expire after 14

days.

Roles and project access

Ten roles, single-permission overrides, and members limited to the developments they

work on.

Immutable ledger

Financial transactions are never edited or deleted; corrections are posted as reversals.

Complete audit trail

Every change records who, what, when and the values before and after.
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Hosted and backed up

Runs in the cloud on managed infrastructure with encrypted connections, operated by

QLS.

2\, argenith

Cedar Development Gr...

Land Pc

Nadim Daher

Cedar Development Group

GOVERNANCE

-5

> Audit Log

- Auditlog

Append-only record of every change: who did what, when, and the values before and after

To  mmiddlyyyy

Time

16 Oct 2026, 02:48

#2715

15 Oct 2026, 16:15
#2374

15 Oct 2026, 16:09
#231

15 Oct 2026, 16:00
#2248

15 Oct 2026, 15:58

#2185

15 Oct 2026, 15:55

#2184

15 Oct 2026, 15:51
#1597

15 Oct 2026, 15:51
#1596

15 Oct 2026, 15:51

#1585

Figure 132. The audit log
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o

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Nadim Daher

Ziad Hamdan

Ziad Hamdan

Ziad Hamdan

All record types

Action

Created

Created

Created

Created

Created

Created

Created

Created

Created

All actiens

Record type

Land parcel
ab837d2e. History

Land parcel
8114MD0....

History

Land parcel
e844d359.... - History

Land parcel
28tefaet...

Land parcel
310 .- History

Land parcel
agsl

History

Equipment maintenance

History

Equipment maintenance
©21bc3db.

Equipment maintenance
381cSed1.... - History

o e

All users ~ From  mm/ddlyyyy O

Changes

» 20 values
» 20 values
» 20 values
» 20 values
» 20 values
» 20 values
» 12 values
» 12 values

» 12 values

&

ok, Export CSV

Request ID
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argenith

Cedar Development Gr...

Nadim Daher

Cedar Development Group >  Financial Management

FINANCIAL MANAGEMENT

o Ledger

Immutable register of financial transactions. Corrections are posted as reversal entries

Overview  Budgets  Expenses

N

$5.8m

Receipts, drawdowns, capial

Alltransaction types v All

Reference

TXN-2026-0042

TXN-2026-0041

TXN-2026-0040

TXN-2026-0043

TXN-2026-0088

TXN-2026-0068

Figure 133. The ledger
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15 Oct 2026

15 Oct 2026

15 Oct 2026

15 Oct 2026

12 Oct 2026

12 Oct 2026

Payables Receivables

CASH oUT

$3.1m

Cash flow

Loans & capital

Payments, refunds, repayments, interest

Type

Payment

Payment

Payment

Payment

Customer receipt

Payment

Bchamoun
Residence

Bchamoun
Residence

Bchamoun
Residence

Aramoun
Heights

Bchamoun
Residence

Bchamoun
Residence

Ledger Profitability

Gash in - cash out

B - mmiddyy B
WMema Amount
Payment PAY-

2026-0020 $201,887.50
Payment

Payment PAY-
2026-0019
Payment

Payment PAY-
20260018
Payment

Payment PAY-
2026-0021
Payment

Customer receipt
Customer receipt

Payment PAY-
2026-0030
Payment

$198,220.00

$64,090.00

$139,740.00

$40,000.00

$21,156.60

Settings.

= -

cos

$3.5m

Mon-cash - 0 reversals in range

@n

Export CSV

Posted entries cannot be edited or deleted

Cashin

$40,000.00

Cash out

$201,887.50

$198,220.00

$64,090.00

$139.740.00

$21,156. 60

Hon-cash
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CHAPTER 23

Getting Started

From the first conversation to your team working in Argenith.

Talk to QLS: a short call about your company, your developments and how

you work today.
QLS creates your company in Argenith and invites your owner.

Import or enter your land, developments, buildings and units; set your

currencies and cost codes.
Invite your team with their roles and the developments they work on.

Start with one development end to end, then bring in the rest.

Write to info@qlsystems.net or call +961 76 073 446 for a demo

with your own projects, in English or Arabic.

qQLs © 2026 Quantum Logic Systems. All rights reserved.
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